DEFENSE LOGISTICS AGENCY

HEARQUARTERS
CAMERON STATION
ALEXANDRIA, VIRGIMIA 22314

DLA=-LPD

GENERAL ORDER 18 July 1985
NO.  25-85

I. Authority: Assistant Secretary of Defense (Manpower, Installations and
Logistics) Memorandum, 21 June 1985, and DLA-LPQ Staff Summary Sheet dated
12 July 1983, subject: Defense Spares Initiatives 0ffice (DSIO).

II. Pursuant to cited authority and effective 14 July 1985, the Defense
Spares Initlatives O0ffice (DSIO), an Assistant Secretary of Defense
(Acquisition and Logistics) Management Support Activity (MSA) is established.
Under the peneral direction and support of the Deputy Assistant Secretary of
Defense (Spares Program Manapgement), the Pefenze Spares Initlatives Office
(DSIC) 1s responaible for:

A. Supporting the development, implementation and management of the DoD
Spares Management Improvement Program (SMIF).

B. Conducting a continuous review of legislative raquirements,
andit/inspecrion findings and orher sources to idemtify requirements for
change 1in the SMIP.

C. Developing appropriate management systems, and using them to maintain
current data on the status of actions within the Military Departments and DLA.

D, Collecting, inputting, and maintaining SMIP dara.

E. Utilizing SMIP data to prepare required internal and external reports and
providing analysis ro the DASD (S5PM) for policy development and coordination.

F. Conducting long-term research and analysis.
IIT. Administrative support to D3IQ will be provided by the Commander, DLA

Administrative Support Center (DASC).

BY OBDER OF THE DTIRECTOR:
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