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30 July 1993

GENERAL ORDER
HD. 17-93

T. ANUTBORTTY:

A. DLA-LP Staff Sommary Sheet:, subject: Restructuring of B DLA, dated 8 March
1993.

B. DLA LP Staff Sommary Sheet, subject: Organization of Executive Directorates
of Contract Hanagement and Procuressent and the Acguisition amnd Small and Disadean—
taged Business Utilization Offices, dated 17 Juns 1993.

II. Pursuant to citsd] authority and effective 1 Auquet 1993, the Executive
Directorates of Contract Management and Procurement and the Acquisition and Small
and Disadvantacgad Business Tilization Offices are organized under the Deputy
Director (Acquisition) as followno:

A. Director, Small]l and Disadvantaged Business Utilliration Office (ADAU}, ataff
advisor and assistant to the Daputy Director (Acguisition), responsible for the
development and implementation of the DLA Small Business Program; providing
policy, staff supervision, and oversight of the Small Business Program; acting as
the primwipal advocate, spokesgman, and mediator for small businepses; anauring
effective and economical implemsniation of tha DoD Procuremsint Technical
Agslstance Cooperative Agreement Program over the broadest possible baee; and
atrengthening and promoting the Javits—Wagnar—0'Day Progras and other assigned
preference programs.

B. Staff Dirvector, Acguisition Offica (AQRA), staff advisor and assiotant to
the Deputy Director (Acquisition), responsible for representing the Director, DLA,
ag thea DIA Policy Member to the Defense Acquisition Begulatory Commiril in
developing Dol atguoiaition policies and procedures for all aapects of purchaslog
and conotract administration and committing DIA to adopt the Pederal Acquisition
Reagnlation (FAR) and Defense FAR Supplement.

C. Execuitive Director ([Contract Management) (AQC), principal staff advisor to
the Depuly Directar (Acquisition), responsible for managesment, overasight, and
direction of an extensive contract managesent program including the respopmibility
for the development and issuance of contract managesent regulations, instroctiond,
and guidelines to the contract management community, including traditional
functional areas such as gquality assurance, contract mapagemant, progran and
technical support, and a bufineas sansceeeent office. Fooctions are carried out
at BQ DLA, Defense Contract Management Caommand International, and five Dafanse
Comtract Management Districtse.

1. ARmagistant Executive Director, Business Managaant Office (AQCB), principal
advisor and assistant to the Executive Director {(Contract Management), responsible
for directing the accomplishment of the management of strateglc and contingency
planning, including programming, resonrces and accounting operationa, adminiatra—
tion of resources; command review, assessment and evaluation; administration of
the internal management control program; bosinass developmant; funcitional
automation; and mission and organization management. Also, advipes and aspists
the Deputy Director (Acqulsition) in plamming, programming, and budgeting, and
adninistrative igsues. The Business Management Office coneists of the following
teans:
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a. Planning, Programaing, and Budgeting Team (AQOCEBA), responsible for
developing, evaluating, issuing, and ensuring implementation of policies,
proceduren, and processes used to plan, program, and budget DCMC resources to
perform their assigned mission efficiently and effectively. Also, sarves as point
of entry and integration for matrix gsupport provided frow ¢mtaide nDtt. Frovidoe
planning, programming, and budgeting support to tha entire Acguisition Business
Arena-

b. Buginess Development Team (AQCBB), responmible for developing,
evaluating, issming, and ensuring implementation of policiee, procedures, and
procesoes uged to expand DOMC's business opportunities.

c. Assasgment Teas (AQCBC), responsible for developing, evaluating,
isauing, and enguring lmplementation of policies, procedures, amd procaesses used
to determine performance of contract management.

d. Fopnoctional Antomation Yeam (AQCHED), responsibla for desiguning,
evaluating, developing, and testing information systems and applications
supporting contrarct sanagement to include determining functional automation
policien, provedures, processes, and requiresments. AlBo, provides or arranges for
training as new applicatione are fielded.

e. Adminiptration Team (AQCHE), responsible for developing, evaluating.,
isguing. and ensuring implesmeatation of policies, procedures, apnd processes uped
to accomplioh DCMC's commom administrative responsibilities. Provides
adwinistrative support to the entire Acguisition Buainess Area.

2. Asdistant Executive Director, Operations/Policy Growp (AQCD), principal
advisor aml asnistant to the Executive Director (Contract Management), respondible
for daveloping, managing, and ensuring the effective ilmplememtation and adequacy
of policiep, procedures, processes, training, and customer support ragarding
contract adminigtration services responsibilities. The Oparations/Policy Group
conaiats of the following tLeams:

a. Weapons Systems Tean (AQCOA), responsible for developing, evaluating.,
iesuing, and ensuring implementation of policies, procedures, and proceseed uased
to emsurae satisfactory contract management support on méjor weapon systems and
gerves as the DLA focal point for statusa and issues relating to individual weapon
systems.

b. Inventory Comtrol Pointa Team {AQCOB), responsible for deweloping,
evaloating, issuing, and ensuring implementation of policies, procedures, and
processans ueed to ensure satizfactory contract management pupport and serving as
the DLA focal point for etatus and igasues relating to Defenae inventory control
points.

c. HNASA/Civilian Aqencies Team (AQCOC), responsible for deweloping,
evaluating, issuing, and emduring implementation of policies, procedures, and
processes used to ensure satisfactory contract management support to NASA and
civilian agencies and serving as the DLA focal point for issues relating to these
cugtoners.

d. Proposal Analysis/Definitization Team {(AQOOD), wesponsible for
devaloping, cevaluating, iesuing, and ensuring policies, procedures, and proccspes
used to determine the reasonableness of contractar coste, the effectiveness of
contractor overhead sanagenent, and the capabilities of prospective contractors.

a. Payment/Clogecut/Property Teaw (AQOOE), respomsible for develaping,
avaluating, issuing, and emeuring implementation of policies, procedures, and
processes used to approve and control contractor payments, plant clearance
activity, contract termination settlements, comtract closeout, and other
administrative actions.
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f. Product Deamign, Developmant, and Control Teaw (AQCOF), raspomaible for
developing, avaluating, issuing, and ensuring implementation of policies and
procedures used to determine the capabilities, affectivensss, and parformance of
contractor design and development systems and controls.

g. Product and Manufacturing Assurance Teanm (AQCOG), responsible for
developing, evaluating, issuing, ami ansuring implassntation of policies,
procedures, and procespes used to determine the capabilities, effectiveness, and
parformance of contractor production amd product delivery syetems and controlsa.

h. Defense Corporate Executive/Corporate Analysis Tean (AQCOH), responsible
for developing, evaluvating, iseuing, and ensuring implemantation of policies,
procedures, and processes used to determine the health of major corporations
acrosgs all corporate entities and those used to determine corporate—wide cost
allowability.

i. PFlight Operations, ESpecialized Safety, and Envirommental Team (BQCOOL),
reapangible for develaping, evaluating, issuing, and ensuring implemantation of
policies, procedures, and processes used to rondoct DLA and contractor flight tast
and accaptance missiane, and to protect Dol products and property from dasage,
losp, or unnaceasary costs due to safety or environmental mishapsa.

j. Workforce Developmsent Team (AQC0J), responesibla for developing, evaluat—
ing, imsuing, and ensoring implemsentation of policies, procedures, processes, and
courses used to manage tha technical developmant and careser managemsnt program and
afforte for the Dafemae Contract Management Command (POMcC) workforce.

3. Assistant Executlve Director, Program Group (AQCP), principal advisor and
asgistant to tha Exacotive Director (Comiract HManagesent), reepomnsible Ior
managing the development and jinitial implemantation of major programs and
initiatives having coptract sanagenent wide implication.

N. Ezecutive Diractor (Procurement] (AQP), principal staff advisor to the
Deputy Divector (Acquisition), responsible for daveloping and applying DLA
procuremant policy, plans, programs, operations, and syotemg and providing
contracting authority, policy, and staff supervision and oversight for the
wholesale and retail procuresent mispion within the Agemecy. Also, responsible for
broad managerial and executive oversight of tha procurement of suppliea and
services; industrial responsivensss; industrial base planning; the Federal
Acquisition Regulation Synstem; and contract data collectiem. Executes the DoD
Procuremant Managenemt Heview Program.

1. Asnmgistant Executlve Director, Policy Group (AQFL), principal advisor and
asaistant to the Executive Director {Procurenent), responsible for developing,
enhancing, and impleaenting legislation, procuresent policies, procedures,
guidance, and processes for the procurement of aseigned suppliee and aervices.
Aleo, regponsible for staff and management reviews and career development and
exercising staff supervidion and assesament of procurdhent operations st DLA field
contracting officea. The Policy @roup consists of the following tesma:x

a. Contract Policy Team {ADPLL), responsible for providing procuroement
policy direction to DLA contracting offices and collaborating with Department and
Federal Agencies in matters concerning procuranent policy.

b. Competition Advocate and Acquisition Interface Team (AQPLA),
responsible for challenging barriers to and promoting full and open competition in
DLA acquipition amd reviewing, reporting on, and making recommendations on DLA
contracting operatiom; and for developing acguimition strategies, market analysie,
research planning, and customer lisison policies for AQP.

¢. Acquisition Dawvalopmant Team (AQFLD), responsible for executing staff
survaeillance ovar the initiation, analypis, aml evaluation of procurement related
planning, operational, legislative, and congressional satters at tha Defense
Supply Centers.
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d. Acquisition Support Tean {APLC), responsible for axecuting staff
surveillance over procurement operationa having to do with 5Small Business amnd
Smwall Disadvantaged Businass concerna, emall purchase and othar simplified
proceduren, service and comstruction contracting, anvironmental issuwes, and
post—award administration at DIA contracting offices. Alwmo, responsible for
executing ataff asurveillance over all procuremsmt opecations of the Dafenae
Natjional Stockpile Center, the Defenge Reutllization and Marketing Servicea, and
the Defense Distribution Regions; proving staff survelillance over baoe support
contracting at DLA contracting offices including DOMC; and managing the SDB
Preference Program, Commercial Buying Practices and ADP eqgquipmant and
Telecommunications contracting initiatives.

£. Business and Management Oversight Team (AQPLB)}, responaible for
eftabliehing and maintaining the comtracting clearance and ovarsight process to
evaluate the affectiveness of the DLA procuremant syatem; implementing asaigned
Exgcutive Agent responsibilities for the DoD Procursment Management Review
Program:; managing the DLA Procuredent Managewment Review Program; executing the Dob
Coordinated Procurement Program; developing businees/managasent indicators and
meagures; and establishing and momnitoring Human Resource developmantal programs
for procurcement.

2. Asgletant Emecutive Director, Operations and Program Group (AQPO),
principal advisor and asaistant to the Executiva Director (Procurament]),
responsible for executing assigned operatione and programs; managing improveament
initiatives; providing brcad managerial eaxscutive oversight of the procuremant
syatems and industrial bass management coperations for the purchase of supplies and
oervices at DLA field contracting offices; and conducting staff surveillance over
asdignad cperatione including davelopment and maintenance of regulstory guidance,
policy, and procedures. Dlrects tesm leaders in achleving their Industrial
Support, Technical Enterprise, and Procurement Systems missions and objectives.

a. Procurement Systemn Tean (AQPOS), respomaible for exerciasing Directorate
staff pupervieion owver all ADP development efforts in support of the DLA
contracting mission; is the advocate for aytomation resources with DoD and cther
external organizations; responsible for developsent and maintanance of policy
guidanca and preparation and control of requirements for all procurement systems
development efforte; for policy, collection, and aystemn maintenance of DLA
contracting data; and providing personal computer support to the Directorate of
Procyuremant .

b. Industrial Support Team (AQPON), responsible for promoting the
availahility of industrial support for DLA's peacelime and wartime materiel
raquirements.

c. Technical Enterprise Team [AQPOT), responeible for promcting advanced
manufacturing process Lechnology to enhance DIA'a responsivepnassa to peacetise and
wartime materisl requirementa.

III. Adminlstrative support will continue to ba provided by tha DLA

Adminiestration Support Center.

CHRISTINE L.
Exacutive D.I.rectnr
DISTRIBUTION (Plans and Policy Iantagration)

POR THE DIRRCTOR:



