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I. AUTHORITY:
a. Defense Reform Initiative Directive # 43, dated May 20, 1998.
b. Program Budget Decisions 711 (dated December 4, 1997) and 711R

(dated December 17, 1997).
c. USD(A&T) Memorandum, subject: Transfer of Function, dated

August 17,1998,

II. Pursuant to cited authorities and effective immediately, the Joint Electronic
Commerce Program Office (JECPO) is established under the overall policy
direction and oversight of the Department of Defense Chief Information Officer
(DoD, CIO). The JECPO is assigned organizationally to DLA, as the lead on
business development; and the Defense Information Systems Agency (DISA), for
oversight of technical development.

III. The JECPO is designated as the DoD Executive Agent to directly support,
facilitate and accelerate the application of electronic business practices and
associated information technologies to improve DoD processes and support
weapons and combat support systems throughout their life-cycles.

IV. The mission, objectives and resources of the DLA Procurement Electronic
Commerce Project Office (DPECO) transfer to JECPO. DPECO is disestablished.

V. The mission, objectives and resources of the USD(A&T) Business Process
Reexigineering Center performing electronic commerce functions are transferred
to JECPO,

VI* The following DLA organizations will provide matrixed support to JECPO for
the accomplishment of the JECPO mission:

a. The Defense Logistics Support Command,
b. The Defense Logistics Management Standards Office; and
c. The DLA Chief Information Office;

VII. The following teams are established in JECPO and will report to the JECPO
Director:

a. Technology and Business Integration Team (JECPO-A);
b. Business Planning, Implementation and Coordination Team (JECPO-B);
c. Strategic Business Development and Industry Alliances Team (JECPO-C).
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Vlll. DLA's Defense Automated Printing and Support Center (DAPSC) and DISA will
provide administrative support for the JECPO,

FOR THE DIRECTOR:

CHRFST1NE L. GALLO
Executive Director
Plans and Operations
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