Clear

OPERATING EQUIPMENT REQUIREMENTS O ool for Ui Cost of $100,000 or
1.TO: 2. FROM: 3. PROGRAM YEAR | 4. DATE REQUESTED

5. ITEM/PROJECT NOMENCLATURE

6. PROJECT NUMBER

7. UNIT COST 8. JUSTIFICATION |_| a. Replacement for DLA Registration Number
D b. Augmentation (Productivity) D c. Augmentation (New Mission)
$ D d. Augmentation (Environmental Compliance)

9. REPLACEMENT END ITEM BACKGROUND

a. Cumulative Maintenance Costs: $

e. Cost to Restore to A-4 Condition: $

b. Current Meter Reading:

MI/HR f. Utilization:

c. Total Number of Like items On Hand:

g. Parts Available:

d. Maintenance Costs Year to Date: $

[] ()vYes [ ] (@ ULimited [ ] ®No

10. ITEM/PROJECT DESCRIPTION

11. APPLICATION

12. WORKLOAD PROJECTION

13. ALTERNATIVES CONSIDERED

a. Status Quo:

14. SOURCE AND DERIVATION OF COSTS

a. Status Quo:

15. ASSUMPTATIONS AND CONSTRAINTS

16. SENSITIVITY/UNCERTAINTY
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171. ITEM/PROJECT NOMENCLATURE

16. PROJECT NUMBER

19. ALTERNATIVE 1 ECONOMIC ANALYSIS WORKSHEET

(a) Year

(b) Constant Dollars

(c)

Savings

Status
Quo
(2)

Base Year
FY___
(1)

Alternative
1

()

Current Savings Discount Factor

(2)-(3)=(4)

(4) ()

Net Present Value
(4)x(5)=(6)

(6)

Cumulative Savings

@)

FY

FY

FY

FY

FY

FY

FY

FY

FY

FY

TOTAL

Investment Cost (9)

TOTAL CUMULATIVE SAVINGS

(8)

20. ALTERNATIVE

2 ECONOMIC ANALYSIS WORKSHEET

(a) Year

(b) Constant Dollars

(c)

Savings

Status
Quo
(2)

Base Year
FY___
(1)

Alternative
1

()

Current Savings Discount Factor

(2)-(3)=(4)

(4) ()

Net Present Value
(4)x(5)=(6)

(6)

Cumulative Savings

@)

FY

FY

FY

FY

FY

FY

FY

FY

FY

FY

TOTAL

Investment Cost (9)

(8)

TOTAL CUMULATIVE SAVINGS

21. ANALYSIS SUMMARY

Status Quo

Alternative 1

Alternative 2

Investment Cost (Current Dollars) (9)

Total savings (Discounted Dollars) (8)

Savings to Investment Ratio (8) / (9)

Productivity Savings (work years)

Cum more than item cost less item cost =

Number of lines to high cum

Iltem cost minus cum less than item cost =

PAYBACK =

22. CONCLUSIONS/RECOMMENDATIONS
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