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Overview

/ »Background
»DFAS Reduction Goals
»Regulation
»DLA’s Baseline and Goals
»Status by Liaison Office

»Develop aPlan of Action
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Background

* USD(C) Memo, Dated March 31, 1994, Subj: Negative
Unliquidated Balances/Disbursements in Excess of Obligations

*USD (C) Memo, Dated October 7, 1994, Unmatched Disbursements

*DFAS-IN & DFAS-CO issued FY Problem Disbursement Reduction
Goals (FY 95 - FY 98)

*DFAS FY 2000 Performance Contract - issued FY 99/00 Problem
Disbursement Reduction Goals
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/ DFAS Problem Disbursement Reduction Goals

|n-transits, UMDs and NUL Os

*FY 99 - 10% Reduction from FY 98 Baseline
*FY 00 - 75% Reduction from FY 98 Baseline
*FY 01 - No goal to date
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*Reduction goalsissued by DFAS Center
— DLA serviced by DFAS-CO/OPLOC-CH, but for DoD
reporting purposes, DLA included with Defense Agencies and

reported by DFAS-IN.

* Key: DFAS Centers & Customers work together to achieve goals.
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Regulation

DoD FMR, Voal. 3, Ch. 11, Cash, Unmatched Disbursements and
Negative Unliguidated Obligations

*Proposed Policy Revision - DoD FMR, Val. 3, Ch. 11, Cash,

Unmatched Disbursements, Negative Unliquidated Obligations, and
In-Transit Disbursement

Focus:
- Strengthen existing in-transit disbursement policies
- [dentify procedures for chargebacks (rgects) - DFAS
- [dentify minimum documentation required

- ldentify funding responsibilities (Fund holder vs. DFAYS)
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Proposed Policy Revision - In-Transit Disbursements

* In-transit obligation requirements timeframes
/potential impactsto DLA.

» Impact DFAS-CO current classification of In-
Trangits

— Transactions Not Received

— Received But Can’t Process

— Received Awaiting Review

— Received Awaiting Processing
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DLA’sBasdine and Goals

* Numbers subject to change

Transaction Sept 30°98 Sept30°99 Dec3199 Jan31°00  Sept 30°00

Type Basdline Actua Actua Actual Goal
In-transit $142.1M $115.5M $83.2M $35.1M
UMDs $475.3M $180.0M $115.7M $93.6M $118.9M
NULOs $17.3M $25.9M $9.1M $4.3M
Total $634.7M $321.4M $208M $158.3M

* Determine reduction: Absolute/Net Value less any temporary obligations.
* By definition, the amount reflected may be less once temporary obligations are backed out.

* Amounts subject to change once DLA Operations' actual values are finalized with DFAS.
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Status By Liaison Offices

Sept ' 98
Baseline
$37,149,919

977.688
-44,483

8,231,252

4,905,980
1,426,295

o
24,760,963
$77,407,614

Sept ' 98
Baseline
$0

1,100,237
220,881

2,803,438

20,846,468
1,644,141
544,812
2.352.768
$29,512,745

In-transits

Sept '99
Actual
$7,761,972

446,848
-62,526

531,571

7,146,436
1,321,116
922,397
12,911,917

Dec '99
Actual
$9,140,704

1,262,980
-121,644

6,867,554

9,735,164
-151,205
514,392
5,328,867

$30,979,731

Sept '99
Actual
$0

3,511,835
733,642

8,587,178

7,730,302
1,430,208

867,412
3.068,511

$32,576,812

Unmatched Disbursements

Dec '99
Actual
$0

1,170,497
1,155,568

13,512,112

10,269,562
1,612,184
151,344
8,701.677

$25,929,088

** NO NULOSs reported for the these activities.

$36,572,944

Jan '0O0
Actual
$12,793,831

985,646
-159,986

5,709,222

7,085,934
46,827
456,081
3.729,730
$30,647,285

Jan '0O0
Actual
$0

363,953
39,250

13,684,675

5,877,323
1,068,953
130,821
6,326,759
$27,491,734

Sept '0O0
Goal
$9,287,480

244,422
-11,121

2,057,813

1,226,495
356,574

o

6,190,241
$19,351,904

Sept '0O0
Goal
$0

275,059
55,220

700,860

5,211,617
411,035
136,203
588,192

$7,378,186
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Status By Liaison Offices

Sept ' 98
Baseline
$0

Sept ' 98
Baseline
$445,000,000

In-transits
Sept '99 Dec '99
Actual Actual
$0 $0
Unmatched Disbursements
Sept '99 Dec '99
Actual Actual

$153,000,000  $73,000,000

** NO NULOs reported for the these activities.

Jan '00 Sept '00
Actual Goal

$0 $0
Jan '00 Sept '00
Actual Goal

$63,000,000 $111,250,000
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DL A Ops
DASC

DCMC
DCMDE
DCMDWw
DCMDI
DDC
DNSC
DRMS
DESC
DSCC
DSCR
DSCP
Info Swvcs

Subtotal

DFAS Baseline

V4

Status By Liaison Offices

Sept ' 98
Baseline

64,700,000

Sept ' 98
Baseline

800,000

Sept ' 98

Baseline
$14,734,221.00
125.00
1,726,097.00
7,473.00
570,706.00
2,016,040.00
2,951.00
3,972,274.00
3,322,847.00
591,329.00
1,769,211.00
1,404,269.00
162,804.00

30,280,347.00

17,300,000.00

In-transits

Sept '99
Actual

84,500,000

Dec '99
Actual

46,600,000

UMDs

Sept '99
Actual

1,100,000.00

Dec '99
Actual

6,100,000.00

NULOs
Sept '99 Dec '99
Actual Actual
$10,495,194.00 $2,547,093.00
854.00 2,047.00
101,129.00 267,054.00
214.00 57,279.00

103,237.00
2,146,497.00
55,992.00
2,766,704.00
762,216.00
446,997.00
1,236,725.00
7,796,803.00
6,306.00

25,918,868.00

244,534.00
1,782,940.00
27,547.00
1,404,667.00
903,695.00
359,845.00
1,023,492.00
483,198.00
28,016.00

9,131,407.00

Jan 'O0
Actual

Jan 'O00
Actual

3,100,000.00

Jan 'O0
Actual
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Sept '0O0
Goal

15,700,000

Sept '0O0
Goal

200,000.00

Sept ‘00
Goal

$3,683,555.25
$31.25
$431,524.25
$1,868.25
$142,676.50
$504,010.00
$737.75
$993,068.50
$830,711.75
$147,832.25
$442,302.75
$351,067.25
$40,701.00

7,570,086.75

4,300,000.00
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Develop a Plan of Action
* Brainstorm Session

* Root Cause Analysis

e What can DLA do?
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DSN: 427-6293

COMMERCIAL: (703) 767-6293
E-MAIL: karen_opie-toler@hg.dlamil



