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Agenda

• MSC Overview – DLA Distribution 
• Metrics – Procurement & Spending Profile 
• Acquisition Projects/Initiatives
• Public Private Partnerships
• How We Approach Business
• Business Opportunities 
• Supplier Feedback Survey 
• Upcoming Events

Distribution
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MSC Overview
Distribution
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~ 249K CUSTOMERS

~2.4M ITEMS IN STOCK

~$103B IN INVENTORY

444 BUILDINGS

40M GROSS SQ. FT.

QUICK FACTS

L O C AT I O N S

20 STATES 34 DISTRIBUTION
CENTERS

8 COUNT
RIES 25 OTHER

LOCATIONS

The number of truck 
shipments per year could 
cover a football field over 

730 times!

50+
G L O B A L L Y

~ 18M Transactions 
in FY18

G L O B A L L Y
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MSC Overview

W O R K L O A D

Distribution By the Numbers
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CONUS Footprint
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MSC Overview
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CONUS Footprint
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MSC Overview
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Core & Unique Capabilities
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MSC Overview



WARFIGHTER FIRST

OPERATIONAL CONTRACTS
– GOCO/COCOs Distribution Centers (10)
– Global Distribution Contingency Contract 

(12 TOs per yr)
– Commercial MRE Storage (2)
– HAZMAT 3PL (2 contracts – 4 locations)
– Retail (4 stand-alone locations)

Operational Contracts

FORCE MULTIPLIER
– $333M and 2,410 awards per year
– Contracts (Distribution Ops, Operational 

Supplies, Equipment, Facilities and Equipment 
Maintenance)

– Acquisition Assistance
– Post Award Quality Assurance Program

Providing Agility and Flexibility to the Distribution Network

DLA Distribution Acquisition
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MSC Overview
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$333M Obs2,410 Awards 

81%
$269M

19%
$64M

Service Supply

FY18 DLA Distribution Amounts (obs)

19%
447 Actions

81%
1,963 Actions

Service Supply

FY18 DLA Distribution Actions 

Procurement Profile

Metrics
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Spending Profile (FY 18 Top 5)

10

Acquiring All Service & Supply Requirements to Ensure Mission Success

(IT)

Metrics
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• GOCO/COCO Distribution Center ($105M annually):

• HAZMAT 3PL ($30M annually):

• Augmentation ($20M annually):
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OCONUS
Bahrain, Bahrain
Djibouti, Djibouti
Guam, Marianas
Busan, Korea

EASTERN CONUS
Richmond, VA
Cherry Point, NC
Jacksonville, FL

WESTERN CONUS
Hill, UT
Barstow, CA
San Diego, CA

Navy FRC (North Island, Jacksonville, Cherry Point)
Corpus Christi, TX
Warner Robbins, GA – pending award

EASTERN
Norfolk, VA
Anniston, AL
Albany, GA
Crane, IN
Fort Bragg, NC

WESTERN
Port Hueneme, CA
Pearl Harbor, HI
Corpus Christi, TX
Red River, TX

Industry Performing 
Storage and Distribution 

in Support of
DLA Distribution

Contact DistributionJ7@dla.mil if interested in additional information

Service Contract Mission Support

Acquisition Projects /
Initiatives

mailto:DistributionJ7@dla.mil
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DSS
(Legacy)

TechnologyReal-time 
Location

Automated 
Guided Vehicles

Pushback 
Racking

Automated Weight & 
Dimension System

Proces
s

Massed 
Effects

Goods to 
Man

People & 
Culture EWM/TM

Goods to Man//Hi-Density

Wireless//Portable

Trained//Empowered

Aligned w/Industry//Simplified

Automation &
Equipment

Yard Management

LMIS

RTLS

Voice 
Pick

Service 
Contract 
Impact

Distribution Modernization

Design, Build, Automate & Equip Around Simplified Processes & Infuse Technology
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Acquisition Projects /
Initiatives
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Consistently Beats Timeline!

PURPOSE To provide a quick and agile Distribution response to satisfy emergent or surging 
requirements

SCOPE Perform distribution operations, warehousing, and when required obtain 
facilities/equipment anywhere directed IAW each Task Order 

EXECUTION 5 year contract (1 year base and 4 options) competitive small disadvantaged 
business

GOAL - Boots on ground 30 days after TO award
- Average 12 Task Orders per year with $12M budget

Global Distribution Expeditionary Contract (G-DEC)
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Acquisition Projects /
Initiatives

Busan, KoreaOperation United Assistance ISBs Djibouti Distribution Center
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Allows DLA Distribution 
to enter into agreements 

directly with Industry 

Allows DLA Distribution to 
store commercially owned 

inventory in support of OEMs

FY17 NDAA, Section 883
“The Secretary of Defense may…make available storage and distribution services 

support to a contractor in support of the performance by the contractor of a contract 
for the production, modification, maintenance, or repair of a weapon system that is 

entered into by DoD…”

A New & Innovative Way to Partner with DLA!

DLA Distribution Is Open for Business

Public Private Partnerships
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DO/LTC 
& BPAs

54%

GSA 
Orders

5%

LTC
10%

LTC 
Options/

Mods
23%

Simplified Acq.
8%

FY18 Obligations - $333M

DO/LTC & 
BPAs
36%

GSA 
Orders
14%

LTC
1%

LTC 
Options/Mods

8%

Simplified 
Acq.
41%

FY18 Actions - 2410

GOAL:  Increase # LTCs 
by 10% per year 

How We Buy

How We Approach Business
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Small Business Support Competition FY 2018

How We Approach Business
How We Buy
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How We Buy
• Advertise Federal Business Opportunities (FBO)
• Oral Quotes under $25k, Maintain Offeror Lists
• Commercial Process – 91% actions, 49% spend

For Assistance
• Group mailbox at DistributionJ7@dla.mil
• Procurement Technical Assistance Centers (PTAC) -

Find your local PTAC at: 
http://www.dla.mil/HQ/SmallBusiness/PTAC/

How We Buy

How We Approach Business
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mailto:DistributionJ7@dla.mil
http://www.dla.mil/HQ/SmallBusiness/PTAC/
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FY19 FY20 FY21

Supply & Distribution Busan Korea Distribution Center Competition TBD  (4TH)

San Diego CA Distribution Center Re-compete $50M  (1st)

Norfolk Naval Shipyard Retail Re-compete $40M  (1st)

Global Distribution Expeditionary Contract $80M  (2nd)

Albany  GA Retail Re-compete $15M  (2nd)

Hill AFB UT Distribution Center  Re-compete $104M (2nd)

Service LTCs Enterprise MHE Maintenance $8M  (4TH)

Enterprise Sign Language Services $3M  (4TH)

Distribution Warehouse Modernization - LMIS TBD  (1st)

Stormwater & Catch Basin Maint New Cumberland TBD  (2nd)

Supply LTCs Cushioning & Dunnage $4M  (4TH)

MHE Batteries $15M  (4TH)

Heat Sealable Bags TBD  (1st)

Fiberboard SPI Warner Robbins GA TBD  (1st)

18

Major Acquisitions for Solicitation in FY19–21

ESTIMATED SOLICITATION 
RELEASE

Well Over $400M in Business Opportunities Available in FY19/FY20

Business Opportunities
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Building Stronger Industry Partnerships in Support of the Warfighter!

Supplier Survey
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Top 3 Areas:
1. Communication (Trustworthy, Timely, Adequate)
2. Supplier Relationship  (Valued Supplier, Equitable Resolution, Effective 

Resolution)
3. Post-Award Effectiveness

Top 3 Focus Areas Derived from Supplier Feedback:
1. Ease in bidding
2. Innovation
3. Industry Knowledge

Ways Ahead:
1. Storage & Distribution Surveys PSC – What can we do better (one-on-

ones)?
2. Supplier Surveys FSC – What can we do better (one-on-ones)?
3. Review similar acquisitions for alternate strategies/improvements.
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POCs
Ms. Meg Ross
Chief, Contracting Office
Acquisition Operations, J7-AB
DLA Distribution

Ms. Rose Snavely-Howe
Chief, Acquisition Management 
Acquisition Operations, J7-AF
DLA Distribution

• DLA Distribution Industry Day held June 11-12, 2019 – Briefing info 
may be found on www.fbo.gov under  SP3300-19-SS-5011

• Planning for future Industry Day events – Summer 2020
• Pre-solicitation & Pre-proposal Conferences – In accordance with 

Business Opportunities Schedule
• RFI posted on www.fbo.gov under SP3300-19-SS-5015 requesting 

feedback on long-term supply contract RFPs
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Mr. Gene Surmacz
Director, Acquisition Operations
DLA Distribution

Mr. Joe Faris
Director, Business Development
DLA Distribution 

Upcoming Events

http://www.fbo.gov/
http://www.fbo.gov/
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