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WARFIGHTER FIRST

Agenda

• Organizational Leadership
• Global Network - CONUS and OCONUS
• Disposal Overview
• Hazardous Waste and Operations Activities
• FAR Based - Business and Spending Profile
• Public Sales - Revenue and Business Profile
• Opportunities
• Our Challenges
• Upcoming Events and POCs

Taking it to the Next level—Partnering with Industry 
to Improve Warfighter Readiness
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WARFIGHTER FIRST

DLA Disposition Services

Mission
Sustain Warfighter readiness and lethality by proactive 

global logistics in peace and war.

Vision
We embrace the DLA Vision: 

We are the Nation’s Combat Logistics Support Agency… 
Global, Agile, and Innovative; Focused on the Warfighter First!

Values
Our values are DLA’s foundation for all we do. They provide our guiding principles 

as we accomplish our mission, pursue our vision, and strive to do what is right 
for the Armed Forces and the Department of Defense (DOD).

Leadership Professionalism
Technical Knowledge Integrity

Ethics
Honor

Loyalty
Courage
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Presenter
Presentation Notes
Disposition Services provides a centralized Department of Defense disposal management of excess and surplus propertyDisposition services mission, vision and values drive how we provide centralized Department of Defense disposal management of excess and surplus property.  We support the United States military forces worldwide, federal agencies, state agencies, and even United States allies through foreign military sales.  



WARFIGHTER FIRST

Organization Leadership

Mr. Mike Cannon  - DLA Disposition Services Director
COL Wayne Bondy - Deputy Director

Mr. Pete Foreman – Chief of Staff

Office of Counsel
Mr. Stauffer Malcom

EEO
Mr. Abraham

Poston 

SARC
Ms. Robin 

Rogers

J8 
Mr. Isaac 
Stanley

DLA Regional Commanders

J6
Mr. John
Beecham

South East
Ms. Kathy 

Atkins-Nunez
Mid-America      

Mr. Joe Arnold

West 
Mr. Chris 
Buchanan

Pacific
Mr. Faron
Cordrey

Central
LTC Kristopher 

Pabotoy
Europe & Africa
Ms. Tina Maier

North East
Mr. Ben Waller

J1 
Mr. Joe 
Cavazos

Small Business 
Ms. Sheryl 

WoodsRegional    Directors  

DLA Installation Operations 
Mr. Don Phillips

Business Operations
Mr. Arthur Welsh

Resource Management
Ms. Connie Nowicki

Contracting.
Ms. Tracy Hart

Business Support
Mr. Mark Aicher
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WARFIGHTER FIRST

Locations - 103
Countries - 15
Territories - 2
States - 42

5

Disposition Services’
Global Network



WARFIGHTER FIRST

CONUS Disposition
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WARFIGHTER FIRST

OCONUS Disposition
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WARFIGHTER FIRST

Disposal Overview

Protecting the Public through Demilitarization, Environmental Compliance & 
Controlled Property Verification

CONUS Screening Timeline

OCONUS Screening Timeline

EXCESS PROPERTY

EXCESS PROPERTY

SURPLUS PROPERTY

SURPLUS PROPERTY
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WARFIGHTER FIRST

Reutilization / Transfer / Donation

• Military Services
• Special Programs
− Law Enforcement
− Foreign Military Sales
− USDA Firefighters
− Humanitarian 

Assistance Program 
(HAP)

− Mil Affiliate Radio 
System (MARS)

− Civil Air Patrol
− Senior ROTC Units
− DOD or Service 

Museums
− DOD Contractors
− Computers for 

Learning

Reutilization

• Federal Civil Agencies
− Forest Service
− Veterans Affairs
− Agriculture

Transfer

• National Association of 
State Agencies for Surplus 
Property (NASASP)
− Public Agencies
− State & Local 

Governments

Donation
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WARFIGHTER FIRST

CDD Tucson, AZ
• All types of DEMIL 

required property
• Off-site, contractor facility
• 4M pounds per month

DCOS
• Large, heavy equipment 

expensive to transport
• On or off-site
• May include POL 

drain/purge
• Multiple locations

CONUS Demilitarization (DEMIL)

Centralized DEMIL 
Divisions (CDDs)

DEMIL as Condition 
of Sale (DCOS)

Serialized Small 
Arms Weapons 

Electronics 
Recycling (e-

Recycle)

Safeguarding national security, the environment, and taxpayer dollars

CDD Anniston, AL
• All types of DEMIL 

required property
• Off-site, contractor facility
• 3M pounds per month
• Serialized Small Arms 

Weapons, on-site at 
Anniston

E-Recycle
• DEMIL required electronics
• Off-site, contractor facility
• 400K lbs per month
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WARFIGHTER FIRST

HW Contracts
• 80+ regional contracts worldwide

– Awarded via “Best Value” concept
– Oversight provided by 185+ CORs
– Servicing over 1,100 military installations
– 7-8K task orders issued annually comprised of an 

average of 150K lines
– 115M pounds shipped off-site ($46M)

• Recycled, Burned or Buried
– Contractors provide $14M worth of on-site 

HW services
• Analysis, Collection, Storage, etc.

• Ensure Contractor Compliance 
– Vetting of qualified transporters/facilities

• Pre-award and post-award

Hazardous Waste (HW) Disposal

• Assumes worldwide disposal responsibility for all DoD 
Hazardous Property

• DoD’s Designated Source for Worldwide Contracted HW 
Disposal Solutions (DoDM 4160.21)

Hazardous Waste Disposal 
Profile  – FY19

DLA’s Role

Afghanistan Batteries

Camp Lemonnier, Djibouti

Yokosuka, Japan PCBs

Kwajalein Scrap  
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WARFIGHTER FIRST

Operational Type Contracts

Who We Buy For
HQ DLA Disposition Services

CONUS Locations and Contingency Sites

Logistics Information Service

DLA Installation Management Battle Creek

What We Buy

Afghanistan and Logistics Support

Excess Property Management Support

Equipment Buys

MHE Maintenance and Repair Services

Contact Information Center (CIC) Operation

Field Operations Equipment, Supplies and Services

Furniture

Temporary Help Services

Tenant Facility Services

Contingency Cutting Station - Afghanistan  
In use DEMIL’ing MRAPs
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WARFIGHTER FIRST

STRATEGIC TACTICAL

Contract Opportunities

Competitive solicitations announced on FBO and a few FAR Part 19 sole source contracts

HW & OPS
CONTRACT ACTIONS

11,264Awards

HW
LTCs/DOs  

95.2%

Simplified  
Acqs <1%

<1%

Ops LTCs/DOs  
2.8%

GSA Orders

USAF
25%

NAVY
36%

DLA/Other
6%

ARMY
26%

USMC
7%

FY19 (thru May) HW Disposal                       
$46M 

DLA
100%

FY19 (thru May) OPS Disposal                       
$25M 

Supply Chain Rhythm, Mission Driven

Business Profile &
Approach FAR Based Contracts
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WARFIGHTER FIRST

FY21 (Projected) 15,200

FY20 (Projected) 15,500

FY19 (Projected) 15,019

FY18 15,137

FY17 15,439

FY16 15,165

Spend

FY21 (est.) $105,000,000

FY20 (est.) $100,000,000

FY19 (est.) $97,555,907

FY18 $112,882,887

FY17 $122,928,036

FY16 $98,422,587

Maximizing Contract Opportunities, Serving the Warfighter

Spend & Metrics
FAR Based Contracts
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Contract Actions
Ability One Spend: $9.0M  Ability
One Obligations: 12.3%

Competition Goal:
86.5%
CompetitionActual:  
89.75%

Time To Award Task Orders:  
DLA Goal – 10 Days  
Disposition Services –
3 Days (avg)

No Breaks in Service
Meet Small Business Goals

Spend Metrics



WARFIGHTER FIRST

Services - $92.7M /95% Supplies - $4.9M /5%
Hazardous Waste  
Treatment/Storage & Disposal

Technical Representative  
Services

Maintenance, Repair &  
Rebuilding of MHE

Warehousing/Storage –
Excess Property Management

Housekeeping –
Landscaping/Grounds,  
Custodial, Trash, & Other

$70.4M

$6.4M

$5.3M

$9M

$1.6M

Warehouse Trucks & Tractors

Special Industry  
Machinery - Miscellaneous

Precious Metals  
Primary Forms

Office Furniture

Material Handling Equipment (MHE) $2M

$1M

$800K

$900K

$200K

Putting the Warfighter first through Reverse Logistics
15

DLA Disposition Services’
Spending Profile (Top 5)



WARFIGHTER FIRST

CV4 – ROLLING STOCK

DEMIL AS CONDITION OF SALE
• Expediting  

support to  
customer

• Reducing  
transportation  
costs and  
timeframe for  
removal

E-RECYCLING
• Compliant

disposal
• Converted from

service contract 
to sale

• Reducing costs;  
generating
revenue

Regency (East Coast)

Term and One Time Basis
• CONUS Usable & Scrap Property
• Electronics
• DEMIL as condition of sale
• Hazardous Material
• OCONUS & Central (SWA) Sales Sierra Mine Rollers

Reactive Supply Chain driven by Military Services Excess Property Turn–ins

Service Driven, Fiscally Responsible

Business Profile &
Approach - Public Sales
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WARFIGHTER FIRST

Public Sales Revenue

$126.89

$40.328
$84.305

$70.251

$148.061

Net Revenue
Traditional  
Scrap

Rolling Stock  
E-Recycle
Non-Rolling Stock

Revenue M($) FY17 FY18 FY19
(As ofMay)

FY20
Proj.

FY21
Proj.

Non-Rolling  
Stock $21.677 $17.053 $27.116 $40.903 $41.312

Rolling Stock $55.092 $20.815 $12.793 $19 $19.19

Traditional $9.993 $8.743 $7.522 $7 $7.07

eRecycle $18.590 $22.489 $13.076 $15 $15.15

Scrap $18.845 $16.108 $7.158 $14 $14.14

Total $124.197 $85.208 $67.665 $95.903 $96.862

Structured Return on Investment
17
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Opportunities

ESTIMATED  
SOLICITATION RELEASE

Type Program/Product Value FY 20 FY 21

MAJOR  
ACQUISITIONS
FAR-Based  
Actions

70k RT Forklift $670K 

Hazardous Waste (HW) Disposal (Ft. Bragg/ Camp Lejeune) $10.8M 

HW Disposal (Barstow, CA) $7.5M 

HW Disposal (Hawaii) $8.7M 

Rough Terrain Container Handler $2.8M 

Afghanistan MHE Maintenance $3.9M 

MAJOR PUBLIC  
SALES *

CONUS Regional POL & Fuel Sales $3.0M 

CONUS-wide E-Recycle contracts $54 M 

CONUS Demilitarization contracts $4.0M 

Scrap & Salvage Recycling (August, 2019) $41.557M

*Value are proceeds DLA received from a sale vice proceeds paid to a contractor

Industry Engagement – Building Stronger Partnerships
18



WARFIGHTER FIRST

Our Challenges Your Help
Sales & Scrap operations in  non-

traditional countries, Eastern
Europe &Africa

Respond to
Sources Sought requests posted  

to FedBizOpps
No physical presence in some  

OCONUS locations
Ensure all solicitation proposal  

criteria is met
Competition in certain  

regions (Pacific)

Helping Customers with 
divestiture initiatives

Participation of HUBZone & SDVO  
Small Businesses

Drive future Requirements

Participate in Small Business  
outreach events

Environmental regulations vary by  
country/Basel Convention Feedback – How can we do better?

Taking it to the Next Level

Promoting Success Through Collaborative Problem Solving
19

Challenges - Your Help
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Upcoming Events
Industry Day – Q3 2020

POCs

Mr. Carlos Torres
Division Chief 
Public Sales 
Contracts
carlos.torres@dla.mil
(269) 961-4285

Ms. Tracy M. Hart
Director and CCO of 
Contracting
tracy.hart@dla.mil
(269) 961-4762

Mr. Bernie Solovey
Division Chief 
Hazardous Waste 
Disposal Contracts
bernie.solovey@dla.mil
(269) 961-4246

Mr. Scott Micklewright
Division Chief 
Operational Type Contracts

scott.micklewright@dla.mil
(269) 961-5512

Ms. Sheryl Woods
Associate Director
Small Business Program
sheryl.woods@dla.mil
(269) 961-4071

Session & POCs

Way Forward
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