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ACRONYMS AND DEFINITIONS
Action Plan – A plan containing general control objectives reflecting the overall incident strategy, and specific action plans for the next operational period.

AHJ – Authority Having Jurisdiction.

Assigned – Performing an active assignment.

Authorized Entrant – an employee who is authorized by the employer to enter a permit confined space.

Available – Ready for assignment.

Branch – A grouping of divisions and/or groups to limit span of control in larger operations.

Clear Text – The use of plain English in radio communications transmissions.

Command – Position or positions responsible for overall management of the incident.

Command Post (CP) – The physical location from which the incident commander exercises direction over the entire incident.

Command Staff – Positions of Information Officer, Safety Officer, and Liaison Officer.

Company – Any piece of equipment having a full complement of personnel.

Delegation – The act of empowering someone to act for another.

Demobilization Unit – A unit responsible for developing an incident demobilization plan.

DP – Depot Protection

Division – A division of an incident into geographical areas of operation.

EMS – Emergency Medical Services

EMT – Emergency  Medical Technician
EOC – Emergency Operations Center.

ERC – Emergency Response Coordinator – (Director of Depot Protection or Alternate).

FES – Fire & Emergency Services.

Goals – The purpose or purposes toward which incident activities are directed.

GOC – Guard Operations Center – Security and Fire & Emergency Services dispatch center.

Group – A division of an incident into functional areas of operation.

Hazardous Atmosphere – an atmosphere that may expose employees to the risk of death, incapacitation, impairment of ability to self-rescue (that is, escape unaided from a permit space), injury, or acute illness from one or more of the following causes:

· Flammable gas, vapor, or mist in excess of 10% of its lower flammable limit (LFL) 
· Airborne combustible dust at a concentration that meets or exceeds its LFL
· Atmosphere oxygen concentration below 19.5% or above 23.5%. Any atmosphere that could result in an employee exposure in excess of its dose or permissible exposure limit (PER).

Incident – An occurrence or event, either human-caused or natural phenomena, that requires action by emergency service personnel to prevent or minimize loss of life or damage to property and/or natural resources.

Incident Commander – The individual responsible for the management of all incident operations.

Incident Priorities – Considerations of life safety, incident stabilization, and property conservation, which are prioritized in formulating an action plan.

Incident Stabilization – Actions taken to interrupt the chain of incident events and in most cases consist of a direct attack to the seat of the fire.

ICS – the Incident Command System
Information Officer – A position to develop accurate and complete information regarding incident cause, size, current situation, resources committed and other matters of general interest.

Law Enforcement – Individuals responsible for protection of citizens, crime suppression and investigation, maintenance of public peace.

LEPC – Local Emergency Planning Commission

Level 1 Mass Casualty Incident – A localized mass casualty emergency wherein local medical resources are available and adequate to provide for field medical treatment and stabilization, including triage.  The patients will be transported to the appropriate local medical facility for further diagnosis and treatment.

Level 2 Mass Casualty Incident – A mass casualty emergency where the large number of casualties and or lack of local medical care facilities are such as to require multi-jurisdictional medical mutual aid.

Level 3 Mass Casualty Incident – A mass casualty emergency wherein local and regional medical resources’ capabilities are exceeded and or overwhelmed deficiencies in medical supplies and personnel are such as to require assistance from state or federal agencies. 

Medical Group Leader – The individual responsible for managing all the activities acquiring maintaining appropriate medical equipment and supplies assigned to the medical group.

Morgue Manager – The individual responsible for the morgue area until relieved by the Coroners office. 

Objectives – Those specific actions carried out to accomplish goals.

Out-of-Service – Not ready or available for assigned status. 
PPE – means of personal protective equipment.

POC – Point of Contact
Primary All Clear – A benchmark indicating that a quick search has been accomplished in all affected areas and verifies the removal and/or safety of all occupants.

Proactive Mode – The officer correctly identifies the problem(s) and takes the necessary measures to control the situation.

Property Conservation – The mitigation or reduction of loss by the application of conservation tactics.

RPO – Radiation Protection Officer
Reactive Mode – The incident changes and the officer reacts to change.  The incident has the leadership role.

Safety Officer – A position to assess hazardous and unsafe situations and develop measures for assuring personnel safety.

Scene Security Leader – The individual responsible for identifying and taking  necessary measures to provide MCI scene security.

Scribe – A person working directly for the ERC, who keeps a chronological list of events as they happen and assists with all other incidents documentation.

Single Resources – A single unit used for initial attack in first response situation. A single unit can be used for many special assignments requiring limited manpower.

Span of Control – The supervisor to worker ratio. One supervisor to three to five direct reports is recommended with five being ideal.

Staging Areas – Staging areas are temporary locations of available resources available on two to three minutes notice.

Status Condition – A designation of assigned, available, or out-of-service for a tactical resource.

Strike Team – A small group of people with a specialized purpose; a set number of resources of the same kind and type.

Tactics – The operations that must be performed to satisfy strategic goals.

Task Force – Any combination of resources, which can be temporarily assembled for a specific mission.

Technical Specialists – Specialists who may be called upon depending upon the need of the situation.

Transportation Unit Leader – The individual responsible for the coordination of patient transportation and maintaining records relating to patient, injuries mode of transportation and destination.

Unified Command – Individuals designated by their jurisdiction jointly establish objectives and overall management strategy.

SECTION 1 – DAM FAILURE
1. FOCUS OF CONCERN

The primary focus of concern is that if the Cat Creek Dam and Black Beauty Reservoir were to fail, human lives and/or property in the dam failure inundation would be endangered.  Therefore, HWAD and other involved agencies must enhance their level of emergency preparedness to a degree that will effectively save lives and reduce property damage.

2. PRIMARY RESPONSE AGENCIES

HWAD

Fire & Emergency Service

· Lead agency for dam failure incidents on HWAD property: Fire Suppression, Hazardous Materials, Search & Rescue, and EMS.  POC Attachment 2
Guard Operations

· Secure area, traffic/crowd control, assist search & rescue efforts.  POC Attachment 2
Physical & Industrial Security

· Security enforcement and liaison with the EOC.  POC Attachment 2
Safety & Health
· Ensure safety for all personnel on scene. Critical incident stress debriefing after incident is concluded.  POC Attachment 2
3. SUPPORT AGENCIES

HWAD
Emergency Operations Center
· Coordinates resources within HWAD and Mineral County as necessary.  POC Attachment 1 and POC Attachment 2
Base Operations, Maintenance & Utilities Operations

· Heavy equipment support and debris removal, electrical support, technical specialists in equipment and engineering.  POC Attachment 2
Controller/CFO 

· Financial support.  POC Attachment 2
MINERAL COUNTY

Mineral County Fire Department 

· Support for building collapse on HWAD property.  Fire suppression, hazardous materials, and EMS.  POC Attachment 3
Mineral County Sheriff’s Department

· Support in areas of crowd and traffic control.  POC Attachment 3
Office of Emergency Management 

· County management liaison; coordination support, & notifications.  POC Attachment 3

Coroner’s Office 

· Investigating and reporting of deaths.  POC Attachment 3
Mount Grant General Hospital 

· EMS coordination.  POC Attachment 3
STATE

State of Nevada Division of Emergency Management 

· State liaison; coordination support, & notifications.  POC Attachment 3
State of Nevada Department of Transportation 

· Support due to possible damage to state highways.  POC Attachment 3
VOLUNTEER

American Red Cross, Sierra Nevada Chapter 

· Care & reception center(s), counseling, family reunification.  POC Attachment 3
4. INTRODUCTION

The policies implemented in this procedure meet the requirements as stated in the prime contract. 

5. PURPOSE

The purpose of this plan is to establish guidelines for responding to a Dam Failure anywhere within the jurisdiction of HWAD (Cat Creek Dam) and Mineral County (Weber Reservoir Dam).

6. SCOPE

This standard establishes the minimum job performance requirements necessary for SOC fire service personnel to perform emergency operations in the event of dam failure at the Hawthorne Army Depot, Cat Creek Reservoir or Weber Reservoir at Schurz.

7. PRE-EMERGENCY PLANNING

A. Determine Response Objectives 

Before implementing any activity, all hazards present must be identified, as well as the resources available to deal with the problem.  This information becomes a framework for how first responders are going to operate.  It also helps the Incident Commander establish objectives by which to measure results.

B. Specific Equipment and Procedures

1) Determine if there is a rescue involved, and whether you can safely accomplish the rescue with the resources available.

2) Identify any emergency procedures that may be necessary if something goes wrong.  Identify potential problems or risks before taking any action.  Make sure everyone knows where to go and what to do if problems arise.

3) Develop a communication plan.  Make sure all personnel have reliable radios. Identify a back up plan (i.e., hand signals or air horn blasts) in case of an emergency equipment failure. 

4) Determine if atmospheric monitoring is needed.  You may or may not be involved in atmospheric monitoring as a first responder depending on your level of training and the equipment available.

C. Rescue Considerations

1) Any time there is a rescue involved it adds a lot of stress to the situation.  Can you safely rescue the victim or do you need to wait for a specially trained and equipped team?  Adequately size-up the situation and determine if attempting a rescue is in the best interest of all parties.

2) What are the victim’s chances of survival?  How long has the victim been down?  Is there a chance for successful rescue or will this be a body recovery operation?

3) What other hazards are present?

4) Do you have the appropriate protective equipment?

5) Do you have enough first responders with proper training to affect a safe and successful rescue? 
D. Key Points About Planning

1) Base your planned response on a solid product identification and hazard assessment, not on guesswork.

2) Before attempting any kind of intervention, determine what the outcome would be if you were to take no action at all.  The best course of action may be to "do nothing".

3) Do a "risk versus gain" analysis of the situation. What favorable impact will intervention make?  What are the possible risks of intervention?

4) Your plan must ensure that you respond only within the limits of your training, resources and equipment.

5) Use the safest and simplest method to get the job done.

6) Be expedient, but remember the quickest method is not always the safest or best.

7) Your action plan must include proper safety precautions and a contingency plan should something go wrong.

8) The action plan must be reviewed for all personnel during a safety briefing held before undertaking any operations.

9) Designate someone to serve as a scribe to record decisions, activities and problems as they occur.  It is difficult to take care of your responsibilities and document at the same time.

E. Pre- Planning Checklist

1) The pre-plan will contain the following:

a. Location

b. Primary and Secondary access

c. Any obstructions that may be encountered

d. Is Evacuation necessary

e. Utility shut off location (Sewer, Storm Drains, Power, Gas, Steam)

f. Environmental concerns

g. Special equipment requirements

h. Command post, Staging Area, Rehabilitation locations

i. Tactical information

j. Special Precautions

8. RESPONSE AND CONTROL PROCEDURES

A. SOC Security and GOC Dispatch Center

With their responsibilities and special jurisdictional authority, SOC Security will have an important response role in dam failure incidents. 
1) The Security Manager is responsible for insuring that their personnel are thoroughly familiar with response procedures as set forth in these plans and receives reports of dam failure.

2) During normal working hours, GOC will page the Fire & Emergency Services.

3) Initiate the voice mail call-out list.

4) The Security Manager or designee will immediately institute traffic controls necessary to seal off the affected area and will only permit ingress to emergency vehicles and authorized personnel.

5) Act as the initial responding element to provide general security and preservation of order activities as directed.  Within this capacity, members of the security force are responsible for and trained to accomplish the following:

6) Furnish adequate security at the scene and to provide proper control of personnel in the involved area(s).

7) Institute necessary measures to isolate an area or problem.

8) Maintain control of all entrances and exits to the Depot.

9) Provide traffic control as required. This will include escorting supporting vehicles.

10) Administer first aid to injured persons and preserve life until skilled medical personnel arrive on-scene.

B. First Responder 
Will assume command as soon as possible and should take the following steps:

1) Notification of arrival on scene.

2) At this point, you should assume command, identify yourself as the Incident Commander and provide a name for the incident.

3) Establish an initial command post at a safe distance.

4) Manage the event until relieved by a designated Incident Commander (IC).

5) The IC will advise GOC to notify the appropriate personnel, and if necessary recommend the activation of the EOC.

6) The IC will relay any pertinent information to the EOC as required.

7) The GOC will report as much information as is known to the IC. Updates can be provided as more information becomes available. 

8) If the emergency occurs during other than normal working hours, GOC will follow the above steps.  Additionally, the Depot Commander, in coordination with the General Manager, will decide whether to implement emergency procedures, and activate the EOC.  The location of the EOC is in Building 5.  Under direction, the GOC will notify all other personnel as directed.

9) The GOC, when informed of activation of the EOC will:

a) When requested by the IC, activate Emergency Response Team (ERT

b) Be prepared to call local and/or outside resources as needed by the EOC. 

C. Safety Concerns Upon Arrival 

What happens in the first few minutes of an incident significantly influence what happens in the hours that follow.  Listed below are general guidelines you can use to lay the foundation for a safe incident and things you need to be thinking about immediately upon arrival.

1) Observe all hazards.  There may be many other dangers present (i.e., traffic, tripping hazards, electrical hazards, sharp objects or bad terrain).

2) Keep in mind that wind, rain, and other variables may dramatically change the risks associated with the incident and influence how you should approach the scene.

3) Isolate the area and deny entry to all unauthorized personnel.

4) Protect other incoming responders.  Provide a thorough report on conditions, directions for a safe approach, and the location of a safe staging area.

5) Eliminate ignition sources whenever possible if flammable vapors are suspected.

6) Do not rush to aid victims without adequately assessing the risk, wearing appropriate personal protective equipment. 

7) Have a plan in place before taking action.

8) Stop any unsafe act immediately. Correct unsafe conditions before resuming activities.

 D. Assume Command

Assuming command early reduces the chaos, aids in scene management, and is required to use a nationally recognized incident command system. An incident command system is an organized approach to control and manage operations effectively at an emergency through a system of roles, responsibilities, and standard operating procedures. 

E. Who is in charge?

The senior emergency response official on scene shall take charge of the incident until relieved by a more senior official.

F. Duties of the Incident Commander

The first responder at the operation level must manage the event until a designated Incident Commander (IC) relieves them.  The on-duty FES Assistant Chief normally acts as the IC.  The following is a summary of the IC’s responsibilities.  Keep in mind that the IC has ultimate responsibility for each of these activities.

1) Identify, to the extent possible, all hazards or conditions present. Address, as appropriate, site analysis, use of engineering controls, and use of new technologies.

2) Implement Incident Action Plan and ensure that proper personal protective equipment is worn.

3) Limit the number of response personnel at the emergency site to those who are actively performing emergency operations.

4) Ensure that backup personnel are standing by with equipment ready to provide assistance or rescue.  Emergency Medical Technicians (EMT) shall also stand by with medical equipment and transportation capability.

5) Designate a safety officer who is knowledgeable in the operations being implemented at the incident command post.  (The Incident Commander may fulfill both roles at a minor incident.)  The safety officer will have specific responsibility to identify and evaluate hazards, and to provide direction with respect to safety of the operation.  The safety officer shall also have authority to alter, suspend, or terminate any unsafe activities.

6) Ensure the following documents are maintained as required.

a) Chronological order of events

b) Safety briefing

c) Entry member medical evaluation sheet

d) After response critique

e) IC after incident statement

G. Isolate and Deny Entry

1) Limit the number of response personnel at the site.  Do not allow anyone to work alone in a potentially hazardous environment.  Always have a back up crew equal to working crew.

2) Deny entry to all unauthorized personnel.  Control the zone(s) and all entry points to limit access to areas.

3) First, isolate those areas, which are immediately affected.  Isolate other nearby locations as appropriate to protect people or to create staging areas for response personnel and equipment.

4) Do not use flares if flammable vapors are suspected.

5) Use existing barriers (gates, fences, etc.) whenever possible.  They are generally more reliable than barrier tape, traffic cones and flares.  Although you still need personnel to control access to the site, you will not need to tie up as many resources when you use existing barriers.

6) Use security patrol officers and/or facility personnel as needed to help restrict access.

H. Plan Your Initial Response

Before implementing any activity, all hazards present must be identified, as well as the resources available to deal with the problem.  This information becomes a framework for how first responders are going to operate.  It also helps the Incident Commander establish objectives by which to measure results.

I. Implement Planned Response

1) Once you have completed the planning phase, you should be ready to implement the planned response.

2) Establish and Enforce Scene Control Procedures.

3) Establish control zones.

4) Implement protective actions (evacuation or in-place protection) as appropriate.

5) Conduct a safety briefing before implementing any action.  Make sure that everyone understands the objective and their specific responsibilities. Review the hazards that are present, the personal protective equipment needed, and all other appropriate safety and health precautions.

6) When it is necessary to rely on assistance or support from other divisions who are not part of the department, make sure that you include them in the safety briefing.

8. INCIDENT COMMAND SYSTEM

A. Roles and Responsibilities

You should have already assumed initial command upon arrival at the scene.  At this point, you need to make sure that you assign roles and responsibilities according to the incident command system. 

B. Safety Officer 

1) Safety, Health, & Quality Assurance, Manager or Fire Inspector will report directly to the IC, and receive a briefing:

2) Identify existing and potentially hazardous situations associated with incident, for more information refer to:

a) Safety Precautions and Personal Protective Equipment

b) Wear Appropriate Personal Protective Equipment 

c) Respiratory Protection

d) Keep all personnel informed of existing and impending hazards

3) Review Incident Action Plan

4) Assist Safety in investigating all accidents occurring within the incident

5) Survey the area for dangerous situations

6) Forward all reports to the EOC
C. Operations Section Chief
FES Captains will report directly to the IC, receive a briefing:

1) Provide supervision of all Tactical Operations

2) Establish communications with all entry team members

3) Consult and collaborate with Planning and Logistics Chiefs

4) Help develop the emergency action portion of the Incident Action Plan

5) Determine resource needs

6) Ensure Safety Briefing is given to all entry members

7) Forward all records to the Planning Chief

8) During a Dam Failure incident appoint staff as needed:

a. Staging Area Manager
b. Recon/Entry Group Leader  

c. Site Control Group Leader 

d. Medical Group Leader 

e. Ensure the following documents are maintained as needed:

(i) Incident Assignment Sheet

(ii) Equipment Checklist

D. Recon/Entry Group Leader

1) Will report directly to the Operations Section Chief:
2) Relay all information gained to the Operation Section Chief
3) Coordinate all Safety activities with the Safety Officer 

4) Ensure all entry team members receive medical evaluation and rehabilitation if necessary 

5) Forward all forms and reports to the Operations Section Chief 

6) During a Dam Failure incident:

a. Use Entry Team Leader Checklist

b. Give radio check, if radios are being used

c. Make sure they have been briefed by the scene Safety Officer

E. Site Control Group: Leader

Will report directly to the Operations Section Chief and during Dam Failure incidents:

1) Appoint Air Supply Time Keeper for the incident

2) Appoint Air Monitoring Crew

3) Keep record of all actions

4) Forward all documentation to the Operations Chief

F. Medical Group Leader (Clinic Personnel) will report directly to the Operations Leader: 

1) The Medical Group Leader is responsible to coordinate and set up the rehabilitation area.  "Rehab" is a critical part of incident scene safety.

2) Crews shall not leave the Rehabilitation Area until authorized to do so by the Medical Group Leader.  This will prevent un-rehabilitated crews from re-entering the incident area.

G. Scribe

Will report directly to the Incident Commander:

1) Keep a written chronological order of events for the entire incident

2) Assist the IC with all documentation as needed.
9. SITE SAFETY

Safety Precautions and Personal Protective Equipment

1) Use the Buddy System. Do not allow anyone to go into a hazardous area alone.

2) Ensure that the backup personnel are standing by with equipment ready to provide assistance or rescue.

3) Follow all appropriate safety precautions.

4) Identify the physical capabilities and limitations of personnel working in PPE.

5) Ensure all PPE is inspected before use and in proper working order.

6) Use the appropriate PPE for the hazards present.

7) Use all PPE properly.

10. MEDICAL PROGRAM

1) All members who engage in Dam Failure Response will be medically evaluated and certified by the HWAD Contracting Physician.  Medical evaluations will take into account the risks and the functions associated with the individual's duties and responsibilities IAW, NFPA 1500, Standard on Fire Department Occupational Safety and Health Program, Chapter 8, Medical and Physical Requirements.

2) Where a physician other than the Contracting Physician conducts medical evaluations, the evaluation shall be subject to review and shall be approved by the Contracting Physician.

3) The HWAD Clinic will ensure that a confidential, permanent health file is established and maintained on each individual member.  The individual health file shall record the results of regular medical evaluations and physical performance tests, any occupational illnesses or injuries, and any events that expose the individual to known or suspected hazardous materials, toxic products, or contagious diseases.

4) Emergency Treatment

a. The SOC FES ambulance will respond to all injury or illness incidents on this installation.  The senior Emergency Medical Technician on scene will make the determination as to the destination.  (SOC Fire & Emergency Services EMS Protocol manual, Transport Procedures)

b. State certified/licensed EMT’s will be staffed on the scene.  They will evaluate vital signs and make a proper disposition (return to duty, continued rehabilitation, or medical treatment and transport to medical facility).

c. The heart rate should be measured for 30 seconds as early as possible in the rest period.  If a member’s heart rate exceeds 60% of the maximum heart rate (MHR) an oral temperature should be taken.  If the member’s temperature exceeds 100.6 degrees f, he/she should not be permitted to re-enter the incident area.  If it is below 100.6 degrees f, and the heart rate remains above 60% MHR, rehabilitation time should be increased.  If the heart rate is less than 60% MHR, the chance of heat stress is negligible.

A. Emergency Transport Personnel will be transported to a health care facility by the following means:

1) SOC FES Medical Vehicle

2) Mineral County (Mutual Aid) Ambulance Service

3) Care flight

4) Fallon NAS Rescue Helicopter

5) All non-SOC employees (patients from housing area, subcontractors, Army, Marine, Navy, Air Force, etc.) will be transported directly to Mt. Grant Hospital.

6) All after hours, transports (before 0630– after 1700, Monday thru Thursday) will be to Mt. Grant Hospital.

7) Refer to SOC Fire & Emergency Services EMS Protocol, Triage, and Transport Procedures, State Trauma Criteria.
B. Heat Stress 

Refer to SOC Fire & Emergency Services Ambulance Protocol, Hyperthermia (Heat Emergencies) for additional information.

C. Exposure to Cold 

Refer to SOC Fire & Emergency Services EMS Protocol, Hypothermia (Cold Emergencies) for additional information.

D. Documentation

All medical evaluations shall be recorded on standard forms along with the members name and complaints and must be signed, dated, and timed by the Rehab Officer or his/her designee. 
11. EVALUATE YOUR PROGRESS

A. Evaluate the Status of Defense Actions

Evaluate your progress throughout the incident to make sure your efforts are successful and that everyone is operating safely.  Evaluate the following questions:

1) Has the situation stabilized or intensified?

2) Are personnel operating safely and effectively?

3) Is PPE functioning properly and providing adequate protection?

4) Are your control zones still appropriate or do they need to be adjusted based on changes in the situation?

5) Are you effectively enforcing the control zones and denying access to unauthorized persons?

6) Is it necessary to reevaluate the problem and modify your plan?

B. Update Other Response Personnel

1) Provide feedback to other personnel as appropriate.

2) Communicate the status of the planned response to the EOC, if activated.

3) Immediately notify the EOC and other response personnel of any critical emergency conditions.  Make sure all personnel are accounted for.

12. TERMINATE THE INCIDENT

A. Incident Commander is Responsible

The Incident Commander must properly terminate the dam failure incident to ensure the safety of response personnel, to facilitate a transition from the emergency phase to restoration and recovery phases, and to identify lessons learned that would benefit emergency responders at future incidents.

B. Debriefing

A debriefing should be conducted as soon as the emergency phase of the operation is complete, ideally before any responders leave the scene. An effective debriefing should:

1) Identify damaged equipment, as well as any equipment that will require decontamination or disposal.

2) Identify any unsafe conditions on site that may influence cleanup or recovery operations.

3) Assign information-gathering responsibilities for a post-incident analysis and critique.

4) Summarize the activities performed.

C. Post-Incident Analysis

The post-incident analysis is a reconstruction of the incident to establish a clear picture of the events that took place. It is also done to ensure the incident is properly documented.  A post-incident analysis should focus on key topics such as command and control, tactical operations, resources, support services, plans and procedures, and training.  This will be done with help from the EOC.

D. Critique

The main purpose of a critique is to develop recommendations for improving the emergency response system.  Everyone involved, including the EOC personnel, should try attending the critique.  It should be conducted in a positive manner, with emphasis on identifying what works and what does not (i.e., roles, responsibilities, systems, and procedures), not on finding fault with individual performance.

13. DOCUMENT THE INCIDENT

A. Document Throughout the Incident

Failure to document properly is one of the most common causes for an OSHA citation.  Proper documentation of an incident is important for identifying cost recovery, exposure records, training, evidence in court cases, follow-up investigations, etc.  Documentation must be coordinated with the EOC. 

B. Components of Good Documentation

Listed below are the basic components of good documentation:

1) The Pre-Incident Plan (or safety site plan)

2) Date, time, and location

3) Names of all response personnel, their roles in the incident, and details regarding any exposure to the product

4) Nature of the incident, cause, and conditions on scene

5) Factors, which affected the incident (weather, topography, etc.)

6) Actions taken, resources used, costs incurred, etc.

7) Reports of deaths, injuries, problems encountered or other extraordinary circumstances

8) Statements and observations from witnesses

9) Diagrams, photos, video, samples, etc.

14. TRAINING

Required Training

1) All personnel involved in responding to dam failure incidents must be properly trained.  Training will be provided in the use of all equipment, PPE, safety practices and procedures, general safety requirements, emergency medical protocols, and hazard recognition and evaluation.

2) Practice drills will be conducted annually.  Training will be scheduled in advance. Drills will be unannounced to test the response capability of the system.  Training will be given immediately when new PPE or rescue equipment arrive at the Fire Department.
15. COMMUNICATIONS

1) The frequency normally used by the IC for command and control will be HWAD Net 3.  If required during emergencies, tactical operations can be conducted on Net 2.

2) Any additional communication needs should be forwarded to the EOC. 
SECTION 2 – EARTHQUAKE 
1. FOCUS OF CONCERN

A. The primary focus of concern is the potential for human casualties, destruction of public and private property and family unification.  Firefighting, search & rescue, road closures, initial damage assessment, and opening of care and reception centers and ultimately shelters are often among initial response considerations.

2. PRIMARY RESPONSE AGENCIES

Fire & Emergency Services 

· Lead agency for terrorism incidents on HWAD property, fire suppression, hazardous materials, search & rescue, and EMS.  POC Attachment 2
Guard Operations 
· Secure area, traffic/crowd control, assist search & rescue efforts.  POC Attachment 2
Physical & Industrial Security 

· Security enforcement and liaison with EOC.  POC Attachment 2
Mineral County Fire Department  

· Support for mass casualties on HWAD property and fire suppression.  POC Attachment 3
Mineral County Sheriff’s Department  

· Support in areas of crowd and traffic control.  POC Attachment 3
3. SUPPORT AGENCIES

HWAD

Emergency Operations Center  

· Responsible for overall operations of EOC.  POC Attachment 1 and Attachment 2
· Emergency Response Coordinator - POC Attachment 1 and Attachment 2 
Safety Health & Quality Assurance, Health Clinic
· EOC Safety and coordinate on scene EMS.  POC Attachment 1 and Attachment 2

EOC Administrative Assistance
· Administrative support and information distribution within the EOC.  POC Attachment 1 and Attachment 2
EOC Operations
· Emergency ground operations support, coordinate with other response and support agencies.  POC Attachment 1 and Attachment 2
Base Operations, Electronic Shop
· Communication and information assistance.  POC Attachment 2
MINERAL COUNTY

Office of Emergency Management
· County management liaison; coordination support, & notifications.  POC Attachment 3

Coroner’s Office
· Investigate & reporting of deaths.  POC Attachment 3
Mount Grant General Hospital
· EMS Coordination.  POC Attachment 3
· Medical Clinic - POC Attachment 3
STATE

Nevada Highway Patrol
· Law enforcement and traffic control.  POC Attachment 3
State of Nevada Division of Emergency Management
· State liaison; coordination support & notifications.  POC Attachment 3
VOLUNTEER

American Red Cross, Sierra Nevada Chapter
· Care & reception center(s), counseling, family reunification.  POC Attachment 3

Salvation Army
· Food & sheltering support.  POC Attachment 3 

4. INTRODUCTION

Because Hawthorne Army Depot (HWAD) is located in a Zone 4, seismically active region, the possibility of damage the possibility of damage to HWAD from an earthquake exists.  Earthquakes are unpredictable in the fullest sense of the word.  Although they have been extensively studied, scientists are still unable to accurately predict the time, location or intensity of earthquakes.

5. PURPOSE

The objective is to provide basic guidelines for operational response to situations, which create a peak demand for emergency services.  It is intended to significantly increase the number of emergency response units very quickly to deal with very high activity. 

6. DISPATCH AND DEPLOYMENT 

1) Fire Officer or GOC will implement first responders.  Every effort will be made to keep the first responders notified of specific actions that significantly affect their operations. 

2) A page will alert both fire stations; the Emergency Operations Center (EOC) personnel will call for other agencies and/or resources only upon the request of the Incident Commander (IC).

3) Utilize Channel 3 for all emergency radio traffic and Channel 2 for tactical.

4) Non-emergency information can be routed through the command vehicle mobile phone or the Fire Officer’s cell phone.

5) When First Responders are implemented:

a. Brush trucks will respond with the engine from their station to satisfy staffing needs.

b. A 2-firefighter company will respond to non-critical incidents (i.e., wires down, electrical hazards, etc.).

c. All multi-incidents will respond by splitting the station crews.

d. GOC will notify the Emergency Response Coordinator (ERC) when the IC recommends activation of the Emergency Operations Center.

e. Dispatch will call in at least two additional Fire Officer’s and two Firefighter/EMT’s to assist in managing incidents during major storms. 
7. HAZARDS

1) Falling objects are the most common hazard during an earthquake. Personnel can best protect themselves by immediately getting under a desk, machine or other sturdy object to avoid falling debris.

2) Preventive measures for falling objects include conducting an inspection of the work area to identify items that may fall or turn over in the shaking action of an earthquake.  These objects should then be relocated or securely affixed to the structure or to an object to lessen the chance of them falling.  In office areas, particular attention should be given to tall filing cabinets and room dividers or partitions.  Items should not be stored on top of cabinets, lockers, etc.

3) Buildings sometimes collapse in earthquakes.  Buildings constructed of non-reinforced masonry are particularly vulnerable to the shaking action of earthquakes.

4) Fire is a potential hazard in any earthquake, even one of low intensity. Ruptured gas and fuel line spill volatile content while arcing power lines and machinery provide ignition.  The potential for fire is especially serious given the nature of the materials used at HWAD.  Rapid response by designated personnel to turn off utilities in the event of an earthquake is vital to limiting damage by fires.

8. REACTIONS

1) If inside buildings during an earthquake, personnel should take advantage of nearby tables, desks, machines, etc. to obtain protection from falling objects.  Personnel should move away from windows, shelves and heavy objects that may fall.

2) Building coordinators/supervisory personnel should order the evacuation of their buildings as soon as it is safe to do so. i.e., after things have stopped moving and falling.  Individual building emergency reaction plans should provide for designating primary and alternate personnel /teams to shut down utilities.  Fire alarm pull stations must not be activated unless there is an actual fire.

3) Personnel should evacuate to their building’s primary or alternate assembly point.  Accountability and further relocation of personnel will be accomplished in accordance with evacuation procedures in the Emergency Response Plan (EOP).

4) Personnel should quickly move away from building and overhead power lines if outside during an earthquake.  If in a vehicle, stop the vehicle away from power lines, bridges, overpasses and buildings.  Personnel must, as soon as it is safe to do so, report to their assembly point in order to be accounted for.
9. EVALUATE YOUR PROGRESS

1) Evaluate the Status of Defense Actions

2) Evaluate your progress throughout the incident to make sure your efforts are successful and that everyone is operating safely.  Evaluate the following questions: 

a. Has the situation stabilized or intensified? 

b. Are personnel operating safely and effectively? 

c. Is PPE functioning properly and providing adequate protection? 

d. Are you effectively enforcing the evacuation zones and denying access to unauthorized persons? 

e. Is it necessary to reevaluate the problem and modify your plan? 
3) Update Other Response Personnel

4) Provide feedback to other personnel as appropriate.

5) Communicate the status of the planned response to the EOC, if activated.

6) Immediately notify the EOC and other response personnel of any critical emergency conditions.  Make sure all personnel are accounted for.

10. TERMINATE THE INCIDENT

1) Incident Commander is Responsible.
2) The Incident Commander must properly terminate the incident to ensure the safety of response personnel, to facilitate a transition from the emergency phase to restoration and recovery phases, and to identify lessons learned that would benefit emergency responders at future incidents.

11. DEBRIEFING

A debriefing should be conducted as soon as the emergency phase of the operation is complete, ideally before any responders leave the scene.  An effective debriefing should:

1) Identify damaged equipment, as well as any equipment that will require decontamination or disposal.

2) Identify any unsafe conditions on site that may influence cleanup or recovery operations.

3) Assign information-gathering responsibilities for a post-incident analysis and critique.

4) Summarize the activities performed.

5) Post-Incident Analysis

6) The post-incident analysis is a reconstruction of the incident to establish a clear picture of the events that took place.  It is also done to ensure the incident is properly documented.  A post-incident analysis should focus on key topics such as command and control, tactical operations, resources, support services, plans and procedures, and training.  This will be done with help from the EOC.

12. CRITIQUE

The main purpose of a critique is to develop recommendations for improving the emergency response system.  Everyone involved, including the EOC personnel, should try attending the critique.  It should be conducted in a positive manner, with emphasis on identifying what works and what does not (i.e., roles, responsibilities, systems, and procedures), not on finding fault with individual performance.
13. DOCUMENT THE INCIDENT

1) Document throughout the Incident

2) Failure to document properly is one of the most common causes for an OSHA citation.  Proper documentation of an incident is important for identifying cost recovery, exposure records, training, evidence in court cases, follow-up investigations, etc.  Documentation must be coordinated with the EOC. 

3) Components of Good Documentation

4) Listed below are the basic components of good documentation:

a. The Pre-Incident Plan (or safety site plan)

b. Date, time, and location

c. Names of all response personnel and their roles in the incident

d. Nature of the incident, cause, and conditions on scene

e. Factors, which affected the incident (weather, topography, etc.)

f. Actions taken, resources used, costs incurred, etc.

g. Reports of deaths, injuries, problems encountered or other extraordinary circumstances

h. Statements and observations from witnesses

i. Diagrams, photos, video, samples, etc.

14. TRAINING

Required Training

1) All personnel involved in responding to adverse weather conditions must be properly trained.  Training will be provided in the use of all equipment, PPE, safety practices and procedures, general safety requirements, emergency medical protocols, and hazard recognition and evaluation.

2) Practice drills should be conducted annually.  Drills will be unannounced to test the response capability of the system.  Training will be given immediately when new PPE or rescue equipment arrive at the Fire Department.

15. COMMUNICATIONS

1) The frequency normally used by the IC for command and control operations will be HWAD Net 3.  If required during emergencies, tactical operations can be conducted on Net 2.

2) Any additional communication needs should be forwarded to the EOC.
SECTION 3 - FLASH FLOODS

1. FOCUS OF CONCERN

1) The primary focus of concern is the potential for human casualties by drowning and the loss of public and private property.  Swift water rescue and road closure/traffic control, are often among initial response considerations.

2) When desert storms with the potential for flooding are apparent, the National Weather Service (NWS) may issue a Flash Flood Watch or Flash Flood Warning.

2. PRIMARY RESPONSE AGENCIES

Fire & Emergency Services
· Lead agency for terrorism incidents on HWAD property, fire suppression, hazardous materials, search & rescue, and EMS.  POC Attachment 2
Guard Operations
· Secure area, traffic/crowd control, assist search & rescue efforts.  POC Attachment 2

Physical & Industrial Security-
· Security enforcement and liaison with EOC.  POC Attachment 2

Mineral County Fire Department
· Support for mass casualties on HWAD property and fire suppression.  POC Attachment 3

Mineral County Sheriff’s Office - POC Attachment 3
3. SUPPORT AGENCIES

HWAD

Emergency Operations Center
· Responsible for overall operations of EOC.  POC Attachment 1 and Attachment 2

· Emergency Response Coordinator - POC Attachment 1 and Attachment 2
Safety Health & Quality Assurance, Health Clinic
· EOC Safety and coordinate on scene EMS.  POC Attachment 1 and Attachment 2

EOC Administrative Assistance
· Administrative support and information distribution within the EOC.   POC Attachment 1 and Attachment 2

EOC Operations
· Emergency ground operations support, coordinate with other response and support agencies.  POC Attachment 1 and Attachment 2
Base Operations, Electronic Shop
· Communication and information assistance.   POC Attachment 2
MINERAL COUNTY

Office of Emergency Management
· County management liaison; coordination support, & notifications.   POC Attachment 3

Coroner’s Office
· Investigate & reporting of deaths.  POC Attachment 3
Mount Grant General Hospital - POC Attachment 3
· EMS Coordination.

Mt Grant Hospital Annex Medical Clinic - POC Attachment 
STATE

Nevada Highway Patrol
· Law enforcement and traffic control.  POC Attachment 3
State of Nevada Division of Emergency Management
· State liaison; coordination support & notifications.  POC Attachment 3
VOLUNTEER

American Red Cross, Sierra Nevada Chapter
· Care & reception center(s), counseling, family reunification.  POC Attachment 3

Salvation Army
· Food & sheltering support.  POC Attachment 3
 4. OVERVIEW 

Severe weather has traditionally increased calls for the fire department. Flash floods, and heavy rains cause an increase in calls received regarding downed power lines, lightning strikes, auto accidents, flooding, stranded motorists, etc.  Emergency Responders must understand the dangers of these incidents in addition to the probability of each occurring within their response area.  Planning for immediate action to stabilize each situation may prevent minor incidents from developing into a major disaster. 

5. PURPOSE 

The objective is to provide basic guidelines for operational response to situations, which create a peak demand for emergency services.  It is intended to significantly increase the number of emergency response units very quickly to deal with very high activity. 

6. DISPATCH AND DEPLOYMENT 

1) Fire Officer or GOC will implement first responders.  Every effort will be made to keep the first responders notified of specific actions that significantly effect their operations. 

2) A page will alert both fire stations; the Emergency Operations Center (EOC) personnel will call for other agencies and/or resources only upon the request of the Incident Commander (IC).

3) Utilize Channel 3 for all emergency radio traffic and Channel 2 for tactical.

4) Non-emergency information can be routed through the command vehicle mobile phone or the Fire Officer’s cell phone.

5) When First Responders are implemented:

6) Brush trucks will respond with the engine from their station to satisfy staffing needs.

7) A 2-firefighter company will respond to non-critical incidents (i.e., wires down, electrical hazards, etc.).

8) All multi-incidents will respond by splitting the station crews.

9) GOC will notify the Emergency Response Coordinator (ERC) when the IC recommends activation of the Emergency Operations Center.

10)  Dispatch will call in at least two additional Fire Officer’s and two Firefighter/EMT’s to assist in managing incidents during major storms.

7. FLASH FLOODS 

1) A flash flood "watch" is issued when flash flooding is possible within the designated watch area through the National Weather Service.

2) A flash flood "warning" is issued when a flash flood has been reported or is imminent.

3) Careful preparation and prompt response will reduce property loss and ensure personal safety. 

8. NO AREA IS IMMUNE TO FLASH FLOODS.

1) Desert washes, particularly near mountains, can go from dry to flood stage within minutes as a result of thunderstorms many miles away and out of sight or hearing of the flash flood site.  Urban flooding can occur in any terrain and is particularly aggravated by urbanization where natural cover has been removed by the construction of buildings, roads, and parking lots. 

2) Heavy rains can result in flash flooding, inundating cars and causing considerable damage to residential and industrial properties.

3) Various types of situations will occur during flash floods.  The Fire Officer and First Responders must respond safely, which will require slower responses due to the conditions.  Various types of technical operations may have to be considered.  The most common are water rescue and structural collapse. 

9. FLOODS 

1) Floodwater running in streets, gullies, or surface drainage areas may flow into driveways, yards, or parking areas, and accumulate to cause flooding of structures.  Be familiar with the flood hazards within your response area. Many times these specific streets are barricaded in advance forcing alternate routing during response. 

2) Fire Officers will contact the GOC and advise of any Depot areas that are flooded.  Every attempt should be made to contact Security, Maintenance & Utility Operations to barricade the affected area.

3) Flowing water can be directed away from sensitive areas by using sandbags or other material.  These do not seal out water, but turn the flow into a direction in which less accumulation or damage will result. 

4) Sandbags can be obtained through the Mineral County Emergency Operations Center.

5) For sandbags, double or triple the plastic trash bags available.  Fill bag half full with sand.  Fold over top of bag to keep sand from leaking.  Place each bag over the folded top of the preceding bag and stomp into place before placing the next bag.  Complete one layer of bags before stacking the next layer.  Stagger the layers, stomping each bag into place before adding the next one. 

6) A small sandbag barrier can be made quickly: [image: image1.png]J ‘ FOLD OvER
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7) For water removal contact Maintenance & Utilities Operations apparatus that is equipped with water vacs.

10. LIGHTNING 

1) Persons struck by lightning receive a severe electrical shock and may be burned, but they carry no electrical charge and can be handled safely.  Prompt airway management and CPR can often resuscitate a person in cardiac arrest, caused by lightning. 

2) In a group struck by lightning, the apparent dead should be treated first; those who show vital signs probably will recover spontaneously, although burns and other injuries may require treatment. 

3) Fire Officers must address the safety of all personnel and crew members. Treatment of the patients should preferably be accomplished in the safety of nearby buildings or inside Rescue units. 

4) Heavy rains and hail may also be present, reducing visibility.  Protection of crewmembers must be continuously monitored.  Safety vest and protective clothing will be worn as indicated. 

5) Lightning strikes can cause structural fires, ignite underground gas lines, and damage underground cables.

6) Fire Officers should be aware of pockets of gas and the possibility of escaping gas traveling underground and igniting away from the origin. Damaged underground cables can wipe out large areas of power and eliminate communications for a lengthy period.  For prolonged operations, activation of the Emergency Operations Center (EOC) must be considered. 

11. HAIL

Hail can reach the size of a grapefruit and cause severe property damage and personal injury.  Companies will use protective gear to prevent injury to themselves.  If needed, wait until the hail subsides.  Remove any injured person from the storm.  Utilize buildings and rescue units for cover.  Heavy rains and strong winds may follow the hail.  Expect the unexpected.

12. EVALUATE YOUR PROGRESS

1) Evaluate the Status of Defense Actions

2) Evaluate your progress throughout the incident to make sure your efforts are successful and that everyone is operating safely.  Evaluate the following questions:

a. Has the situation stabilized or intensified?

b. Are personnel operating safely and effectively?

c. Is PPE functioning properly and providing adequate protection?

d. Are you effectively enforcing the evacuation zones and denying access to unauthorized persons?

e. Is it necessary to reevaluate the problem and modify your plan?

3) Update Other Response Personnel

4) Provide feedback to other personnel as appropriate.

5) Communicate the status of the planned response to the EOC, if activated.

6) Immediately notify the EOC and other response personnel of any critical emergency conditions.  Make sure all personnel are accounted for.

13. TERMINATE THE INCIDENT

1) Incident Commander is Responsible

2) The Incident Commander must properly terminate the incident to ensure the safety of response personnel, to facilitate a transition from the emergency phase to restoration and recovery phases, and to identify lessons learned that would benefit emergency responders at future incidents.

14. DEBRIEFING

1) A debriefing should be conducted as soon as the emergency phase of the operation is complete, ideally before any responders leave the scene.  An effective debriefing should:

2) Identify damaged equipment, as well as any equipment that will require decontamination or disposal.

3) Identify any unsafe conditions on site that may influence cleanup or recovery operations.

4) Assign information-gathering responsibilities for a post-incident analysis and critique.

5) Summarize the activities performed.

6) Post-Incident Analysis

7) The post-incident analysis is a reconstruction of the incident to establish a clear picture of the events that took place.  It is also done to ensure the incident is properly documented.  A post-incident analysis should focus on key topics such as command and control, tactical operations, resources, support services, plans and procedures, and training.  This will be done with help from the EOC.

15. CRITIQUE

The main purpose of a critique is to develop recommendations for improving the emergency response system.  Everyone involved, including the EOC personnel, should try attending the critique.  It should be conducted in a positive manner, with emphasis on identifying what works and what does not (i.e., roles, responsibilities, systems, and procedures), not on finding fault with individual performance.

16. DOCUMENT THE INCIDENT

1) Document throughout the Incident

2) Failure to document properly is one of the most common causes for an OSHA citation.  Proper documentation of an incident is important for identifying cost recovery, exposure records, training, evidence in court cases, follow-up investigations, etc.  Documentation must be coordinated with the EOC. 

3) Components of Good Documentation

4) Listed below are the basic components of good documentation:

a. The Pre-Incident Plan (or safety site plan)

b. Date, time, and location

c. Names of all response personnel and their roles in the incident

d. Nature of the incident, cause, and conditions on scene

e. Factors, which affected the incident (weather, topography, etc.)

f. Actions taken, resources used, costs incurred, etc.

g. Reports of deaths, injuries, problems encountered or other extraordinary circumstances

h. Statements and observations from witnesses

i. Diagrams, photos, video, samples, etc.

17. TRAINING

Required Training

1) All personnel involved in responding to adverse weather conditions must be properly trained.  Training will be provided in the use of all equipment, PPE, safety practices and procedures, general safety requirements, emergency medical protocols, and hazard recognition and evaluation.

2) Practice drills should be conducted annually.  Drills will be unannounced to test the response capability of the system.  Training will be given immediately when new PPE or rescue equipment arrive at the Fire Department

18. COMMUNICATIONS

1) The frequency normally used by the IC for command and control operations will be HWAD Net 3.  If required during emergencies, tactical operations can be conducted on Net 2.

2) Any additional communication needs should be forwarded to the EOC.
SECTION 4 - MASS CASUALTY INCIDENT

1. FOCUS OF CONCERN:

A. The primary focus of concern is the potential for human casualties and the immediate need for medical attention.  Fire, traffic control, runway/arterial closure, and crowd control are often among initial response considerations.

2. SUPPORT AGENCIES:

HWAD

Emergency Operations Center
· Responsible for overall operations of EOC.  POC Attachment 1 and Attachment 2

· Emergency Response Coordinator - POC Attachment 1 and Attachment 2 
Safety Health & Quality Assurance, Health Clinic
· EOC Safety and coordinate on scene EMS.  POC Attachment 1 and Attachment 2

EOC Administrative Assistance
· Administrative support and information distribution within the EOC.  POC Attachment 1 and Attachment 2

EOC Operations
· Emergency ground operations support, coordinate with other response and support agencies.  POC Attachment 1 and Attachment 2
Base Operations, Electronic Shop
· Communication and information assistance.  POC Attachment 2

MINERAL COUNTY

Office of Emergency Management
· County management liaison; coordination support, & notifications.  POC Attachment 3

Coroner’s Office
· Investigate & reporting of deaths.  POC Attachment 3
Mount Grant General Hospital

· EMS Coordination.  POC Attachment 3
Medical Clinic - POC Attachment 
LYON COUNTY

Mason Valley Fire Department - POC Attachment 
STATE

Nevada Highway Patrol
· Law enforcement and traffic control.  POC Attachment 3
State of Nevada Division of Emergency Management
· State liaison; coordination support & notifications.  POC Attachment 3
VOLUNTEER

American Red Cross, Sierra Nevada Chapter
· Care & reception center(s), counseling, family reunification.  POC Attachment 3

Salvation Army
· Food & sheltering support.  POC Attachment 3
3. PURPOSE

The purpose of the multi-jurisdictional Mass Casualty Incident plan (MCI) is to provide guidance and procedures for the pre-hospital response and mitigation for any incident involving multiple casualties.  The MCI Plan is considered a supplement to the Emergency Operations Plans for Hawthorne Army Depot and Mineral County, Nevada.
4. ASSUMPTIONS

A disaster of such magnitude that would create mass casualties would be beyond the immediate capability of this Depot’s ability to respond without the implementation of the Mass Casualty Incident plan.

5. PLAN DEVELOPMENT AND MAINTENANCE

1) Plan development and maintenance is the responsibility of the Hawthorne Army Depot in cooperation with Mineral County.

2) Coordination of plan development and updates is conducted with all agencies, public and private, that have emergency assignments under this section.

3) Plan updates are to be continuous, but not less than once annually.

4) Training and Testing of the section for accuracy, reliability, and functionality is a continuous process facilitated by reviews, new information, emergency exercises, and emergencies themselves as they occur.

6. LIFE CYCLE OF AN MASS CASUALTY INCIDENT

The Life Cycle of an MCI includes:

1) Initial reporting of an accident(s)

2) Public Safety-first responders arrive on scene of accident(s)

3) Casualties are sorted, triaged 

4) Resources demands are identified and prioritized

5) Transportation needs are identified and prioritized

6) Casualties are transported for treatment at Hospital Facilities

7) Hospital facilities treat the casualties

8) Final reporting of the MCI prepared

7. MCI OPERATIONS

A Mass Casualty Incident (MCI) is defined as any situation where there is or there may be a need to mobilize EMS resources beyond those responding to everyday emergencies.  Declaration of a MCI will result in notification of key EMS personnel trained in disaster onsite medical operations.  These individuals, upon arrival at the site of the emergency, will establish and operate a system to provide an adequate level of medical support commensurate with the number of casualties encountered.  This level of support may range from a standby status of personnel and equipment to full mobilization of all HWAD Medical resources.

8. CONCEPT OF OPERATIONS

A MCI will normally be declared by the on-scene incident commander who will in turn notify the Guard Operations Center (GOC) to contact key persons to set up the Emergency Operations Center (EOC).  A MCI may also be declared by other emergency services and by first responders should a fire officer not be present or involved at the incident scene.  Before taking action, the GOC supervisor will determine the validity of a request for an EOC coming from any source other than those individuals known by the GOC.

9. MASS CASUALTY INCIDENT (MCI) LEVEL/GUIDELINES

When a MCI level is determined and transmitted to GOC, it will include a brief justification.  (Example: 303 on scene, this is a Level 3 MCI - we have 10 serious burn victims and an additional 5-10 casualties requiring minor to immediate treatment.)

1) Level 1: Routine, non-critical operations performed as normal emergency response involving departments that operate according to established support arrangements.  These are not major multiple incidents that require extended use of multi-agency resources.

The Emergency Operations Center (EOC) does not usually operate during a Level 1 response.  The Incident Commander may request the Emergency Response Coordinator, or designee, to activate the EOC during a Level 2 response. 

2) Level 2: An incident producing casualties, for which HWAD’s routinely available medical units are taxed and Mineral County’s mutual aid is necessary and adequate for further diagnosis and treatment.

The Incident Commander may request the Emergency Response Coordinator, or designee, to activate the EOC during a Level 2 response. 

3) Level 3: A disaster means that the incident produces an overwhelming number of casualties and overwhelms the capabilities and resources routinely available at HWAD and Mineral County even when acting together to cope with the incident effects.  A disaster operating level signifies the existence of an all-out effort where resource use priorities require a concerted multi-agency coordination effort.

10. FIRE SERVICES ALARM OFFICE (FAO) RESPONSIBILITIES

When a request for an MCI declaration is received, the GOC will take the following actions:

1)  Notify Incident Command to report to the scene of the incident, and confirm with the requesting first responder.

2) Alert clinic to standby for possible casualties based on the level of the incident, and request they prepare a count of available emergency department beds.

3) Notify the Mt. Grant General Hospital.

11. CLINIC RESPONSIBILITIES

Upon notification of an MCI declaration request the Clinic to perform the following:

1) At a level 2 or level 3 coordinate resources as needed from the EOC of the responsible jurisdiction.

2) Monitor patient transport and hospital divert status.

3) Act as backup to the GOC for notifying key personnel and hospitals.

4) Be ready to notify GOC to dispatch Mineral County Ambulance/Personnel Resources, if needed.

5) Coordinate information and resource requests with Mt. Grant hospital.

12. MASS CASUALTY INCIDENT COMMAND ON SCENE

On scene mass casualty incident command provides the emergency organization framework necessary for effective coordinated multi-agency response.  The following organization chart and position descriptions illustrate the operational concept of operations.
13. INCIDENT COMMAND ORGANIZATION/POSITION DESCRIPTIONS

A. Unified Command

1) When more than one entity has a jurisdictional responsibility at an MCI, the incident management is shared by representatives of the various entities.  Although more than one person makes up the IC position, decisions are joint decisions and communicated through an Incident Commander designee.  Unified Commanders share in the process of:

a) Determining overall incident objectives and selection of strategies.

b) Ensuring that joint planning for tactical activities will be accomplished.

c) Ensuring that integrated tactical operations are conducted.

d) Making maximum use of all assigned resources.

2)  The need for a unified command is brought about because:

a) Incidents have no regard for jurisdictional boundaries.

b) Individual agency responsibility and authority is normally legally confined to a single jurisdiction. 
B. Single Command Structure

In cases in which there is no overlap of jurisdictional boundaries, a single Incident Commander will be designated by the jurisdictional agency that has overall management responsibility for the incident. 

C. Incident Commander

1) The effective utilization of response units at the scene of an MCI requires clear decisive action on the part of the Incident Commander (IC), Assistant Chief or First Responder.  The IC is responsible for the command function at all times. He/she, in conjunction with assigned staff, is the response strategist. Strategy, resource allocation, and coordination are his/her primary responsibility.

2) The officer in command of the first arriving company is the IC at the start of the incident.  Initially, the IC is responsible for both strategy and tactics.
D. Safety Officer

1) The Safety Officer (Fire Inspector) is responsible for seeing that safety procedures and safe practices are implemented at the emergency scene. The Safety Officer is responsible for identifying present and potential health and safety hazards and cause correction of the same.  When imminent hazards are determined to exist, the Safety Officer will have the authority to alter, suspend, or terminate those activities. 

2) The Safety Officer will immediately inform the IC of any actions taken to correct imminent hazards at an emergency.  In situations of non-imminent hazards, the Safety Officer will bring plans to resolve the hazard to the IC. If a unified command is used, each entity may maintain its own Safety Officer.

E. Medical Group Leader

The Medical Group Leader (appointed by the IC, normally the lead EMT of that shift) is responsible for assuring the best possible emergency medical care and transport of patients during a mass casualty incident.  This includes providing access to all necessary medical supplies and manpower required to support triage, treatment, and transport of casualties.  The Medical Supply Manager, Treatment Unit Leader, Triage Unit Leader, Transportation Unit Manager, and the Morgue Manager positions report to and are under the direction of this position. 
F. Transportation Unit Leader

The Transportation Unit Leader is responsible for the coordination of patient transportation and maintenance of casualty transportation records. Records include but are not limited to the following list: patient identification, injuries, mode of transportation and destination.  Incident Command will identify the transportation unit leader based on the circumstances of the MCI.  In most instances, this position will be delegated to the Health Clinic Administrator.

G. Morgue Manager

The Coroner’s Office is responsible for the operation of the on-scene morgue area he/she usually assumes this position.

H. Mortality Management Guidelines During Disaster Operations

1) Upon notification, the Office of the Coroner will implement their procedures.  No bodies are to be moved prior to arrival of the Coroner. However, under extraordinary circumstances, the Coroner may delegate some level of authority to on scene responders for handling of the dead. The Coroner’s representative prior to authorization being granted on scene will provide proper protocols and some level of training.

2) The media will be requesting information on fatalities and they should be directed to the Information Officer at the EOC. 

I. Law Enforcement Group Supervisor

The Law Enforcement Group Supervisor is responsible for protection of citizens, crime suppression, investigation, maintenance of public peace at the scene of an MCI.  Most law enforcement operations are handled according to the Emergency Operations Plan for the law enforcement agency with jurisdiction.

J. Security Leader

The Security Leader is responsible for providing MCI scene security.  The SOC Security typically assumes this role.  All operations are conducted in accordance with their procedures and/or plans. 

K. Hospital/Clinic Reception and Care

Area hospitals/clinics will receive patients in accordance with their individual emergency plans and based on bed capacity and resource capabilities.

L. Crisis Counseling

1) Trauma Care and Crisis Counseling Services are available to incident victims and emergency response personnel through the Health Clinic Administrator or Human Resources Generalist/Training Officer.

2) Debriefings of emergency response personnel are strongly recommended in situations involving mass casualties.
SECTION 5 - WEAPONS OF MASS DESTRUCTION (WMD)

1. INTRODUCTION

1) The Hawthorne Army Depot (HWAD) Commander exercises primary authority to prevent, preempt, and terminate threats or acts of terrorism and to apprehend and prosecute the perpetrators.  SOC and local agencies provide assistance as required.

2) SOC Fire & Emergency Services exercise primary authority to respond to the consequences of terrorism.  The HWAD and Federal Government provide assistance as required.

3) Crisis management is primarily a SOC Physical and Industrial Security response.

4) Consequence management refers to measures to protect public health and safety, restore essential services, and provide emergency relief to HWAD residents and employees affected by the consequences of terrorism.

2. PURPOSE

The purpose is to ensure that the HWAD and Mineral County Emergency Operations Plan are adequate to respond to the consequences of terrorism within Mineral County, including terrorism involving Weapons of Mass Destruction (WMD).  This section defines the policies and structures to coordinate crisis management with consequence management.

3. SCOPE

1) Applies to all threats or acts of terrorism within HWAD and Mineral County require a response;

2) Applies to all organizations that may be directed to respond to the consequences of a threat or act of terrorism within Southern Nevada; and,

3) Builds upon the processes and structures of the LEPC Hazardous Materials Emergency Response Plan and local emergency management plans by addressing unique policies, situations, operating concepts, responsibilities, and other guidelines required for response to the consequences of terrorism.

4. POLICES

1) The U.S. Department of Justice is the lead agency for threats or acts of terrorism.  Responsibility for operational response is given to the Federal Bureau of Investigation (FBI).

2) The Federal Emergency Management Agency (FEMA) is the lead agency for consequence management, using existing Federal Response Plan structures to coordinate Federal assistance with State and local governments for consequence management.

5. PLANNING ASSUMPTIONS

3) No single agency at the Local, State, Federal, or private-sector level possess the authority and expertise to act unilaterally on many difficult issues that may arise in response to a threat or act of terrorism, particularly if WMD are involved.

4) An act of terrorism may produce major consequences that would overwhelm the capabilities of southern Nevada local governments almost immediately.

5) Local, State, and Federal responders will define working perimeters that may overlap.  Perimeters may be used to control access to the area, target public information messages, assign operational divisions among responding organizations, and assess potential effects on the population and the environment.  Control of these perimeters may be enforced by different authorities, which will impede the overall response if adequate coordination is not established.

6) If appropriate personal protective equipment is not available, entry into a contaminated area, known as a hot zone, may be delayed until the material dissipates to levels that are safe for emergency response personnel. Responders should be prepared for secondary devices.
6. OPERATIONAL PROCEDURES / TERRORIST INCIDENT

A. Strategic Goals
The primary goal in handling a terrorist incident is to provide for public safety while insuring that response personnel are not placed in undue risk.  All actions shall be undertaken with continual emphasis given to appropriate crime scene considerations.  Weapons of Mass Destruction (WMD) may be either nuclear, biological, chemical (NBC) or conventional explosives in nature.
B. Application
The procedures outlined in this section shall apply to confirmed or suspected terrorist incidents.  These procedures may be applied to mass casualty conventional hazardous materials incidents as appropriate.

C. Primary Agency Roles 

1) Law Enforcement:  The FBI has been designated as the lead agency for domestic terrorist incidents.  In lieu of FBI presence, the designated law enforcement agency will assume lead agency responsibilities.  Primary responsibilities include scene control, traffic control, crowd control, evidence preservation and collection, security control measures, incident investigation, long term control of the scene and any other law enforcement related concerns.

2) Fire Department:  The Fire Department shall coordinate all activities with the ranking law enforcement agent on-scene ideally under Unified Command.  The Fire Department will be the agency primarily responsible for patient rescue, heavy and light rescue, product identification, monitoring, confinement, and containment, fire extinguishment and control, and decontamination operations.  Secondary responsibilities include scene control and patient basic life support measures, as the primary agency responsible for the triage, treatment, and transport of patients.  Other responsibilities may include decontamination of patients and the establishment of medical evaluation and rehab facilities for emergency responders.

3) Office of Emergency Management:  The Emergency Management Coordinator or designee will coordinate with the FBI and the Police Department as well as the Fire Department to determine public protective actions for the incident and to activate the Emergency Alert System (EAS) as required.  The coordinator/designee will coordinate with State and Federal agencies to bring in outside resources if needed.

4) Health District:  The Clark County Health District will be the primary agency making health related determinations for the public.  This may include collecting and evaluating biological samples, assisting in the determination of appropriate decontamination and patient care measures.

D. Tactical Objectives
Tactical objectives range from full commitment of personnel into the hazard area to no direct commitment with limited mitigating response measures available to the Incident Commander.

E. Recognition and Identification
Nuclear
The presence of nuclear hazards can be determined by using radiological monitoring equipment.  The radiological monitoring equipment assigned to the Hazardous Materials Response Teams may be effective in determining hazards to response personnel.  Radiological monitoring should be undertaken for suspected or confirmed nuclear explosive devices and for conventional explosive incidents that may have been intended to disperse radioactive materials.

Biological  
The delay in onset of signs and symptoms resulting from an exposure to biological agent may be from hours to days.  This will make early recognition of a biological terrorist incident improbable unless the dissemination is observed.  It may be that discovery occurs as the result of observations made by the medical community while treating patients.  First responders should be observant of patterns in type and number of medical calls to assist in early recognition of a potential biological incident. Field identification equipment is limited, but laboratory identification is most reliable.  Clark County Health District personnel can be called to the scene to assist in collection and analysis of samples.  Additional indicators include unusual dead or dying animals, spraying or suspicious devices or packages, or unusual swarms of insects.

Chemical  
The primary method of recognition and identification for a chemical warfare incident may be the signs and symptoms demonstrated by affected victims.  Detection and identification of chemical agents using specialized equipment may be extremely difficult.  This is due to the very low concentrations required to produce harmful effects and the non-persistent nature of many agents.  Specialized monitoring equipment may be available through the area Hazardous Materials Response Teams and through outside agencies.  Additional indicators include unusual dead or dying animals, lack of insects, unexplained casualties, unusual liquid, spray or vapor, low flying clouds/fog unrelated to weather, suspicious devices/packages, unusual metal debris, abandoned spray devices, or unexplained munitions. 

1) The Chemical Agent Indicator Matrix worksheet may be used to compile and evaluate this information.

2) The Chemical Agent Indicator Matrix is used by marking the boxes corresponding to signs and symptoms demonstrated by exposed victims.  The total number of marked boxes in each column is compared to the Total Possible Indicators in an effort to determine the agent of exposure.

F. Scene Organization 
Scene control and layout will be foremost in determining the success of WMD operations.

1) Scene control zones for a WMD incident will be the same as those used for conventional hazardous materials incidents with adjustments made due to the large number of victims.  The area suspected or confirmed as containing harmful contamination levels will be known as The Hot Zone. The area in which decontamination will occur will be known as the Warm Zone.  The area in which no contamination is present will be known as the Cold Zone.  WMD incidents require special consideration as to scene layout due to their size and complexity. 

2) A Safe Refuge Area should be established at the outer edge of the Hot Zone to retain victims prior to Decon and to allow pre-decontamination triage to occur.  Two or more decontamination operations may be required including post-decontamination Triage and Treatment Area(s).  A Care and Retention Area will be established for those members of the public who are not scheduled for transport so that they can be cared for and so that Law Enforcement personnel may question them as required.

3) The zones or areas at a WMD incident may include: Hot Zone, Decontamination Corridor, Warm Zone, Cold Zone, Safe Refuge Area, Post-Decon Triage & Treatment Area, Care and Retention Area, Rehab/Medical Evaluation Area, Media Area, Entry Support Area, Decon Support Area, Command Post and Staging.  Existing facilities may be used as appropriate to provide protection from the elements and access to utilities.

G. Crowd Control
Control Strategies 
A firm yet reassuring demeanor should be used when communicating with the members of the public involved in a terrorist incident.  When communicating with large numbers of people a bullhorn, loudspeaker or communication system may be used.  A predetermined dialog may be used to communicate the necessary crowd actions.  The following script may be used as a guide.

Script  
"May I have your attention please. This scene is under the control of the <fire agency on the scene> and <lead law enforcement agency on the scene>.  If you can walk, report to the fire officer wearing the orange vest.  He will stay with you until you can be cared for.  Those who cannot walk will be rescued from the scene."

For multiple casualty incidents a Safe Refuge Area shall be established at the outermost boundary of the Hot Zone near to the Decon Corridor.  It is here that pre-decon triage shall be undertaken.  A Paramedic or EMT shall staff the position of Safe Refuge Area Manager.  This individual will be indicated by an Orange Vest that can be readily recognized by escaping victims.  Decon levels of Personal Protective Equipment (PPE) will be appropriate for this area.

H. Rescue

Patient Care in the Hot Zone  
Life support measures will be restricted by the limited number of personnel who can be supported for operations within the hot zone.  Additional restrictions will result from the operational limitations imposed by the use of PPE.  The basic functions that can be performed within the Hot Zone include triage prior to rescue, moving victims from areas of high risk or exposure and placement of oxygen supplying equipment on victims in toxic environments.  Basic life support measures may include stoppage of serious bleeding and repositioning to establish an airway.

Methods of Rescue  
Non-ambulatory victims may be rescued by the use of SKED Stretchers, basket stretcher-gurney combinations, military style stretchers or improvised means of rescue.

I. Triage and Treatment Area  
Triage will occur immediately after decontamination and prior to transport to a medical facility.  Appropriate basic and advanced life support measures may be undertaken within this area.  A Paramedic or EMT shall staff the position of Triage and Treatment Area Manager.

Care and Retention Area  
Those victims who are not to be immediately transported to a medical facility and those victims who are to be retained for questioning by Law Enforcement personnel shall be taken to the Care and Retention Area.  Ideally this will occur within a nearby building that is best suited for the victims’ care and comfort.  The individual in charge of this area will be known as the Care Area Manager.

J. Decontamination

Emergency Decon  
Rapid decontamination may be achieved by improvised methods.  Fire hose lines varying in size from booster lines to master streams may be used.  These lines shall be adjusted to medium fog patterns with low to moderate nozzle pressures.  Consideration shall be given to water run off insuring that it does not flow towards emergency responders or the public.

Decontamination Apparatus  
Decontamination for small numbers of victims may be accomplished by using decontamination apparatus located on the Hazardous Materials Response Units.  The advantage provided by this equipment would include premixing of patient decon solution if used and increased provisions for privacy.  The disadvantages are that the equipment must be responded to the scene and increased set up time.
Technical Decon for Entry Personnel 
It may be desirable to establish a separate decontamination corridor for entry team members.  This will prevent cross contamination between victims and entry team members and will provide for the use of aggressive decontamination solutions and cleaning procedures.

Monitoring at Warm Zone  
Whenever possible, monitoring for chemical or radiological contamination shall be performed during the final stages of decontamination.  This will insure that no contaminants are spread from the decontamination corridor.

Crime Scene Considerations 
The Fire Department shall insure that all activities are coordinated with the FBI agent in charge and other law enforcement personnel.  There are multiple special considerations associated with crime scene operations.  All reasonable efforts shall be undertaken to avoid disturbance of the crime scene.  Responders should be constantly on the look out for unusual individuals, items or circumstances.  This information should be passed on to Law Enforcement personnel immediately upon discovery.

Secondary Devices  
Response personnel must be continually alert to the possibility of secondary devices intended to harm those rendering aid. Such devices may be explosive or designed to disseminate harmful agents.  The Incident Commander should be immediately notified of any suspect device.

Personal Protective Equipment  
The use of chemical resistant personal protective equipment (PPE) presents several unique and sometimes complex operational concerns.  Physical and chemical compatibility must be considered when selecting PPE.  Rescuers experience physical and psychological stresses that are compounded during climatic extremes. Operational difficulties include limited work time, visibility, dexterity, mobility and ability to communicate.  As a result of these limitations, the sheer number of personnel required to get the job done and to provide the required logistical support can rapidly exhaust resources.  Very large quantities of equipment will be required to properly equip these personnel. The extreme and unusual demands created by mass casualty incidents may justify the use of non-traditional types of PPE.

a) Industrial/Civilian Configurations

(i) Level A:  This is the highest level of chemical protective clothing. This ensemble may include: vapor-tight fully-encapsulating suit, one-hour SCBA, portable radio w/interface, hard hat, cool vest, 3 layers of gloves, chemical boots and jumpsuit.
(ii) Level A w/Flash Oversuit:  This is the Level A ensemble described above with the addition of an aluminized flash oversuit. This additional oversuit provides limited protection for escape in the event of a flash fire.  It should be worn for possible flammable environment incidents requiring Level A protection.  This combination ensemble satisfies NFPA-1991 basic flash fire performance requirements.

(iii) Level B Fully Encapsulating Suit:  This is the standard liquid-splash ensemble used for incidents presenting low to moderate hazards.  It is normally used for decontamination operations.  If there is doubt as to the appropriateness of this level of protection a Level A ensemble should be used.  This ensemble may include: liquid-tight fully-encapsulating suit, one-hour SCBA, portable radio w/interface, hard hat, cool vest, 2 or 3 layers of gloves, chemical boots and jumpsuit.

(iv) Level B Suit w/SCBA on Outside:  This liquid-splash ensemble is identical to the fully-encapsulating Level B suit described above with two exceptions – the SCBA is worn outside of the suit and the suit is tighter fitting to the body.  This presents the additional need to evaluate the chemical compatibility of the SCBA, portable radio and their components.  Consideration will also have to be given to the fact that these items may become contaminated.  The advantage of this ensemble is that it allows greater mobility, dexterity and visibility with slightly reduced hyperthermia stresses on the responder.

(v) Level C:  This liquid-splash ensemble is used for incidents presenting low hazards.  It includes a NIOSH approved air-purifying respirator (APR) rather than a SCBA for respiratory protection.

(vi) APRs are not recognized as acceptable for emergency response use by NFPA or OSHA. Level C will be most appropriate for use in public protective action areas and other areas of known low gas and vapor concentrations.  It may be acceptable for decontamination operations.  This ensemble does not require substantial logistical support nor does it present the operational time limitations imposed by SCBA use.  This is a substantial advantage for many of the activities associated with very large-scale operations.

b) Military Configuration

(i) MOPP w/APR:  This is the same type of protective equipment used by the military during chemical and biological incidents.  It is known as Mission Oriented Protective Posture or MOPP gear.  The ensemble consists of pants and overcoat constructed of material layered with an absorbent charcoal layer that provides a barrier to chemical hazards.

(ii) MOPP gear does not have NFPA or NIOSH approval.  Air purifying respirators are not recognized as acceptable for emergency response use by NFPA or OSHA.  This gear is effective in protecting personnel in moderate to low concentrations and should not be used in high hazard areas.  It will be most appropriate for use in Public Protective Action Areas and areas of known low gas and vapor concentrations.  It does provide a tremendous advantage in operating efficiency.  MOPP gear does not require substantial logistical support nor does it present the operational time limitations imposed by SCBA use.  Additionally, it does not present the extreme hyperthermia concerns associated with traditional chemical protective clothing.  This may be the only viable option for many of the activities associated with very large-scale operations.

c) Equipment Maintenance and Inventory:  Much of the specialized equipment used for NBC and hazardous materials response has a limited shelf life.  This equipment will be labeled or stamped with the date of receipt and inventories will be rotated as new equipment is received.  It shall be positioned in storage so that the oldest items will be used first.  Equipment must be stored in an environment that does not present temperature or humidity extremes.  Specialized equipment requiring periodic maintenance will be assigned to the Hazardous Materials Response Teams or appropriate units who will provide required maintenance.

K. Types of Hazards

Nuclear  
Nuclear weapons of mass destruction may be designed to either generate tremendous explosive and thermal energy or to disperse radioactive material over a large area.  Due to the extreme destructive nature of nuclear explosive devices, Fire Department activities will be limited to the periphery of the affected area.  Civil Defense radiation sheltering procedures and evacuation shall be implemented as required. Victims of a radiological incident may be either simply exposed or exposed and contaminated with radioactive material.  Evaluation of levels of contamination and implementation of appropriate decon are critical to prevent the spread of contaminants.  Level B or Level C should be adequate PPE for radiological incidents.

Biological  
Biological agents may be either viable organisms or the biotoxins that they create.  They may be either contagious or non-contagious and it may take from hours to days for the early signs and symptoms to manifest.  Full Biological Substance Incident (BSI) gear is the emergency responder’s first line of defense in preventing infection by a biological agent.  Greater levels of protection may be appropriate for known biological incidents.  The establishment of decontamination, scene control, and public protective actions may prove to be critical during a chemical incident.

Chemical 
Terrorist may use chemicals with toxicity varying from ultra-toxic chemical warfare agents to highly toxic industrial chemicals.  They may be solid, liquid or gaseous in nature with varying degrees of persistency.  Routes of exposure may include any combination of inhalation, skin, ingestion and injection.  Many of the agents will require some type of dissemination device to be effective.  Signs and symptoms of exposure may manifest themselves immediately or may be delayed. Use of appropriate PPE, establishment of decontamination, scene control, and public protective actions are critical during a chemical incident.

Conventional Explosives 
Fire Department personnel should maintain a distance of 1,000 feet from the scene of a suspected or confirmed unexploded conventional explosive device.  Apparatus radios, portable radios, radio linked computer terminals, cellular phones, and any other communications equipment shall be turned off when within 1,000 feet of a confirmed or suspected explosive device.  This will include discovery of suspected secondary devices.

Reference Materials  
Supplemental guides, texts or other reference materials may be used for the types of incidents described in this section. Specific procedures outlined in this section shall prevail over procedures described in other reference materials.  The North American Emergency Response Guidebook may be referred to according to the following designations:

	Type Agent
	ID Number
	Guide Number

	Nerve
	2810
	53

	Blister
	2810
	153

	Blood "cyanide"
	1051
	117


L. Threat Incidents

1) Bomb Threats

a) Warning Devices:  All agencies responding to such incidents will use sirens and warning lights until they are within two blocks of the bomb threat location.  At this point they shall turn off the siren. Extreme caution must be used even though red lights are being used.

b) Staging and Use of Radio Equipment:  Fire Department units shall stage at least 1000 feet from the bomb threat location.  Pumper units shall stage at hydrants as appropriate.  Normal radio communication procedures shall be utilized provided this required distance is maintained from the target location.
c) Function:  The Fire Department will determine appropriate actions in coordination with the Law Enforcement officer in charge.  The primary function of the Fire Department is to assume a ready position to respond should an explosion occur and to assist Law Enforcement in the evacuation of occupants if necessary.

2) Anthrax Threats

a) PPE:  Personnel entering the suspected area should be protected with full Biological Substance Incident (BSI) gear as is worn during possible infectious substance incidents.  Anthrax spores are only harmful if inhaled or ingested.

b) Isolation Area:  Determination should be made as to whether or not the suspected material is contained or has been aerosolized.  If it is suspected that the anthrax spores were spread through the air, the isolation area should be determined considering Heating Ventilation Air Conditioning (HVAC) system operation.  Victims within the area of possible involvement should be isolated, preferably nearby within an area not affected by the suspected release.

c) Sample Collection:  If a sample of the suspected material is available it should be covered or protected from drafts that may cause dispersion.  The availability of such a sample will allow Health Department personnel to make a determination as to whether or not anthrax spores are present.

d) Patient Care:  Determinations as to appropriate patient care actions shall be made jointly by personnel from the Clark County Health District, EMS, Fire Department, Hazardous Materials Response Team, and Law Enforcement considering probability and degree of exposure.

e) Decontamination:  If it is determined that decontamination is necessary, water should be applied to the victims and their clothing prior to disrobing in order to minimize inhalation exposure from contaminated clothing.  Cleansing of the skin with soap and water should be adequate.  Alternatively, a 1/10 solution of household bleach with water may be used during the initial wetting-down stage.

3) Civil Disturbance

a) Response:  Dispatchers shall not dispatch fire companies into any type of civil disturbance, but shall notify the Deputy Chiefs and Police Department.  Fire companies may be dispatched into such an area only when declared safe by the Police Department.
b) Officer Responsibility:  If inadvertently dispatched to such a scene, officers are not to respond into a scene that will unduly jeopardize the safety of the fire company.  In such instances the company shall retreat to a safe location and notify Dispatch of the situation, who shall in turn notify the Deputy Chief and Police Department.

c) Coordination:  When Fire Department personnel are dispatched to incidents, but awaiting police action to control the situation, officers shall coordinate with the Police Department’s Incident Commander. Members shall not operate in functions outside of their assigned duties (e.g. in support of SWAT personnel). 

d) Notification:  When the Incident Commander determines that it is necessary to elevate an incident to a Level 2, the following notifications shall be made:

(i) Nuclear Incident Commander notifies jurisdiction Emergency Manager.  OEM notifies Health District, FBI, DOE, NDEM, LVFR Bomb Squad.

(ii) Biological Incident Commander notifies jurisdiction OEM.  OEM notifies FBI, Health District, NDEM, and Bomb Squad.

(iii) Chemical Incident Commander notifies jurisdiction OEM.  OEM notifies FBI, Health District, NDEM, and Bomb Squad.

(iv) Conventional Explosives Incident Commander notifies jurisdiction OEM.  OEM notifies FBI, Health District, NDEM, and Bomb Squad.

Note: If any incident could produce greater than 5 trauma patients, the Health District shall be notified immediately.

Site Boundaries – Closed Area

Site Boundaries – Open Area
Chemical Agent Indicator Matrix
A = Nerve B = Blister C = Cyanide D = Pulmonary E = Riot Control

	DESCRIPTION
	A
	B
	C
	D
	E

	Appearance

	Prostration (fatigue)
	 
	n/a
	 
	n/a
	n/a

	Twitching
	 
	n/a
	 
	n/a
	n/a

	Convulsions
	 
	n/a
	 
	n/a
	n/a

	Coma
	 
	n/a
	 
	n/a
	n/a

	Bleeding from Mouth
	 
	n/a
	 
	n/a
	n/a

	Coughing
	 
	n/a
	 
	 
	 

	Sneezing
	 
	n/a
	 
	n/a
	 

	Vomiting
	 
	 
	 
	n/a
	 

	Fasciculation’s (surface twitching)
	 
	n/a
	n/a
	n/a
	n/a

	Skin

	Cyanosis
	 
	n/a
	 
	n/a
	n/a

	Gray Area of Dead Skin
	n/a
	 
	n/a
	n/a
	n/a

	Pain or Irritation
	n/a
	 
	 
	 
	 

	Clammy
	 
	n/a
	 
	n/a
	n/a

	Sweating-localized or generalized
	 
	n/a
	n/a
	n/a
	n/a

	Eyes

	Small Pupils
	 
	n/a
	n/a
	n/a
	n/a

	Normal or Large Pupils
	 
	 
	 
	 
	 

	Involuntary Closing
	n/a
	n/a
	 
	n/a
	 

	Tearing
	 
	n/a
	 
	 
	 

	Burning or Irritation
	n/a
	 
	 
	 
	 

	Headache or Pain Around Eye
	 
	n/a
	n/a
	n/a
	n/a

	Dim Vision
	 
	n/a
	n/a
	n/a
	n/a

	Blurred Vision
	 
	n/a
	n/a
	n/a
	n/a

	Burning Pain in Eyes
	n/a
	 
	 
	 
	 

	Redness
	 
	n/a
	n/a
	n/a
	 

	Respiratory

	Coughing
	 
	n/a
	 
	 
	 

	Runny Nose
	 
	n/a
	 
	 
	 

	Tight Chest (short of breath)
	 
	n/a
	 
	 
	 

	Burning or Irritation in Nose
	n/a
	 
	 
	 
	 

	Cardiovascular

	Slow Heart Rate
	 
	n/a
	n/a
	n/a
	n/a

	Fast Heart Rate
	 
	n/a
	 
	 
	 

	Digestive System

	Defecation
	 
	n/a
	 
	n/a
	n/a

	Nausea
	 
	 
	 
	n/a
	 

	TOTALS
	 
	 
	 
	 
	 

	Total Possible Indicators
	26
	8
	23
	11
	16


SECTION 6 - VOLCANIC ASH FALLOUT

1. INTRODUCTION

This standard presents fundamental information to fire protection organizations on volcanic ash fallout.

2. PURPOSE

The purpose is to manage practices and policies necessary for the SOC fire department to initiate volcanic ash fallout plan within the boundaries of the Depot.

3. SCOPE

These guidelines will be used and followed by all FES personnel when responding to a volcanic ash fallout incident. 

B. This plan applies to all persons responding to, and involved in, a volcanic ash fallout incident within Hawthorne Army Depot properties.

4. POLICES

Volcanic ash fallout policy

The fire protection organization shall be organized to implement a volcanic ash fallout plan in order to protect life and property.  The fire organization’s goal shall be to minimize the loss of property, human suffering, or possible loss of life, through the establishment of effective policies, planning, personnel training, infrastructure, communications, operational systems, safety, and coordination.

5. SPAN OF CONTROL

Organizational Structure 

The AHJ shall use the Incident Command System (ICS) in a manner to initiate an effective volcanic ash fallout plan.  Each of the following functions shall be addressed regardless of the size and complexity of the incident.  On a small incident, one person shall handle all of these functions:
1. Command 

2. Operations

3. Planning 

4. Logistics 

5. Finance 

6. RESPONSIBILITES

1) DP/FES Director and Managers - Will establish the EOC, if deemed necessary. 

2) DP/FES Director and Managers will inform the Hawthorne Army Ammunition Depot commander and SOC President and General Manager, of their intentions of stopping production on the Depot.

3) DP/FES will establish communications to inform all personnel on the Hawthorne Army Ammunition Depot of a volcanic ash fallout incident.

4) IC – Will be responsible for assigning firefighters to duties as required.

5) Firefighters – Will carry out any duties assigned by the IC.

7. PROCEDURES

1) Upon notification of a volcanic eruption that would cause volcanic ash fallout to fall within DP/FES jurisdiction, DP/FES will communicate with all departments and advise that all personnel to seek shelter indoors as soon as possible.

2) DP/FES shall advise all Depot residents to stay indoors and to wear a dust mask if having to go outside. 

3) DP/FES shall insist that all motor vehicle traffic be suspended within the Depot. Only emergency vehicles shall be allowed to operate, with limited amount of travel. 

4) DP/FES shall insist that all heating and air conditioning units be turned off. Only essential type units will be allowed to operate, with close supervision.

5) DP/FES shall advise all departments that only essential personnel work outdoors and that they shall wear a minimum of a dust mask or respirator.

8. METRICES

A. All operations from a volcanic ash fallout incident shall conform to the Incident Command System.  All actions taken will come directly from the Commanding Officer of HWAD, President and General Manager of SOC, and the DP/FES director. 

9. RECORDS

Any volcanic ash fallout incident will be recorded in the National Fire Information Recording System, (NFIRS).

10. RISKS OR HAZARDS 

1) If a dust mask is not worn ash can cause breathing problems. 

2) Volcanic ash will plug up air filters on motor vehicles causing them not to run, possibly causing damage to the motor.  It can plug up air intakes for heating and air conditioning systems causing them to shut down and possibly causing a fire by overheating. 
SECTION 7 - WIND STORMS

1. FOCUS OF CONCERN:

1) Downed power lines, lightning strikes, auto accidents, flooding, wind damage, stranded motorists, etc.  Plan to stabilize each situation to prevent minor incidents from developing into a major disaster.  Strong turbulent winds pick up loose dirt and sand particles in such quantity as to seriously reduce visibility.  Straight-line winds can reach 140 mph. 

2) Caution must be taken when responding to any emergency during dust storms or straight-line winds.

2. PRIMARY RESPONSE AGENCIES:

Fire & Emergency Services
· Lead agency for terrorism incidents on HWAD property, fire suppression, hazardous materials, search & rescue, and EMS.  POC Attachment 2

Guard Operations
· Secure area, traffic/crowd control, assist search & rescue efforts.  POC Attachment 2

Physical & Industrial Security
· Security enforcement and liaison with EOC.  POC Attachment 2
Mineral County Fire Department
· Support for mass casualties on HWAD property and fire suppression.  POC Attachment 3

Mineral County Sheriff’s Office. POC Attachment 3 
3. SUPPORT AGENCIES
HWAD

Emergency Operations Center
· Responsible for overall operations of EOC.   POC Attachment 1 and Attachment 2

Emergency Response Coordinator - POC Attachment 1 and Attachment 2 

Safety Health & Quality Assurance, Health Clinic
· EOC Safety and coordinate on scene EMS.  POC Attachment 1 and Attachment 2

EOC Administrative Assistance

· Administrative support and information distribution within the EOC.  POC Attachment 1 and Attachment 2

EOC Operations
· Emergency ground operations support, coordinate with response and support agencies.  POC Attachment 1 and Attachment 2
Base Operations, Electronic Shop

· Communication and information assistance.  POC Attachment 2
MINERAL COUNTY

Office of Emergency Management
· County management liaison; coordination support, & notifications.  POC Attachment 3

Coroner’s Office
· Investigate & reporting of deaths.  POC Attachment 3
Mount Grant General Hospital
· EMS Coordination.  POC Attachment 3
Medical Clinic - POC Attachment 

STATE

Nevada Highway Patrol
· Law enforcement and traffic control.  POC Attachment 3
State of Nevada Division of Emergency Management
· State liaison; coordination support & notifications.  POC Attachment 3
VOLUNTEER

American Red Cross, Sierra Nevada Chapter
· Care & reception center(s), counseling, family reunification.  POC Attachment 3

Salvation Army
· Food & sheltering support.  POC Attachment 3

4. INTRODUCTION 

Severe weather has traditionally increased calls for the Fire Department. Dust storms, heavy rains, and even tornados cause an increase in calls received regarding downed power lines, lightning strikes, auto accidents, flooding, wind damage, stranded motorists, etc.  Emergency Responders members must understand the dangers of these incidents in addition to the probability of each occurring within their response area.  Planning for immediate action to stabilize each situation may prevent minor incidents from developing into a major disaster. 

5. PURPOSE 

The objective is to provide basic guidelines for operational response to situations, which create a peak demand for emergency services.  It is intended to significantly increase the number of emergency response units very quickly to deal with very high activity. 

6. DISPATCH AND DEPLOYMENT 

1) Fire Officer or GOC will implement first responders.  Every effort will be made to keep the first responders notified of specific actions that significantly effect their operations. 

2) A page will alert both fire stations; the Emergency Operations Center (EOC) personnel will call for other agencies and/or resources. 

3) Utilize Channel 3 for all emergency radio traffic.

4) Non-emergency information can be routed through the command vehicle mobile phone or the Fire Officer’s cell phone.

5) When First Responders are implemented:

a) Brush trucks will respond with the engine from their station to satisfy staffing needs.

b) A two firefighter company will respond to non-critical incidents (i.e., wires down, electrical hazards, etc.). 

c) All multi-incidents will respond by splitting the station crews.

d) GOC will notify the Emergency Response Coordinator (ERC) when the IC recommends activation of the Emergency Operations Center.

e) Dispatch will call in at least two additional Fire Officer’s and two Firefighter/EMT’s to assist in managing incidents during major storms. 
7. DUST STORMS/STRAIGHT LINE WINDS 

1) A dust storm is created whenever strong turbulent winds pick up loose dirt and sand particles in such quantity as to seriously reduce visibility. 

2) Straight-line winds can reach 140 mph.  Under these conditions, first responders can expect and plan for an increase in: power lines down, electrical hazards, motor vehicle accidents, and property damage. 

3) Caution must be taken when responding to any emergency during dust storms or straight-line winds.

4) Reduce speed

5) Turn on driving lights during Code 2 response

6) If dust becomes so intense that you cannot see 300 feet (the length of a football field) PULL OFF THE ROADWAY.  DO NOT stop on the traveled portion of the roadway.

7) After stopping, turn off lights.

8) Wait until visibility is at least 300 feet before re-entering the roadway.

9) Heavy rain may follow the storm.  Watch for flooded roadway dips even though it may not have rained where you have been.

10) Upon arrival stabilize the situation as quickly and safely as possible.  Call for additional resources if necessary through the ERC.  To prevent injuries to first responders or damage to equipment, try to return to service as soon as possible.

8. LIGHTNING

1) Persons struck by lightning receive a severe electrical shock and may be burned, but they carry no electrical charge and can be handled safely. Prompt airway management and CPR can often resuscitate a person in cardiac arrest, caused by lightning. 

2) In a group struck by lightning, the apparent dead should be treated first; those who show vital signs probably will recover spontaneously, although burns and other injuries may require treatment. 

3) Fire Officers must address the safety of all personnel and crewmembers.  Treatment of the patients should preferably be accomplished in the safety of nearby buildings or inside Rescue units. 

4) Heavy rains and hail may also be present, reducing visibility.  Protection of crewmembers must be continuously monitored.  Safety vest and protective clothing will be worn as indicated. 

5) Lightning strikes can cause structural fires, ignite underground gas lines, and damage underground cables.

6) Fire Officers should be aware of pockets of gas and the possibility of escaping gas traveling underground and igniting away from the origin. Damaged underground cables can wipe out large areas of power and eliminate communications for a lengthy period.  For prolonged operations activation of the Emergency Operations Center (EOC) must be considered. 

9. HAIL 

Hail can reach the size of a grapefruit and cause severe property damage and personal injury.  Companies will use protective gear to prevent injury to themselves.  If needed wait until the hail subsides.  Remove any injured person from the storm.  Utilize buildings and Rescue Units for cover.  Heavy rains and strong winds may follow the hail.  Expect the unexpected. 

10. TORNADO 

1) A tornado is a violently rotating column of air extending downward from a thunderstorm to the ground.  The most violent tornadoes are capable of tremendous destruction with wind speeds of 250 mph or more.  The general appearance and motion are similar to the smaller "dust devil". A  tornado has an awesome sound comparable to the combined roars of a number of jet engines.  The winds can uproot trees, destroy structures, and propel objects and debris at high velocities.  Differences in air pressure caused by rotation can cause buildings to collapse.

2) Tornado watch: An alert to the public meaning that meteorological conditions over a wide area are such that a tornado is possible. 

3) Tornado warning: Means that a tornado has been sighted.  Persons in the area of its expected path should take immediate safety precautions. 

4) To survive a tornado requires intelligent action.  If driving, move away at right angles from the apparent path of the tornado.  If not possible to move away, lie face down in the nearest depression, culvert, pitch, or ravine.  In developed areas, seek shelter inside.  Stay away from windows.  Greatest safety is found in basements or small central rooms with strong walls. 

5) Most at risk are:

a) People in automobiles

b) The elderly, very young, and the physically or mentally impaired.

c) People in mobile homes.

d) People who may not understand the warning due to a language barrier.

WARNING: Commercial or "downtown" areas are to be avoided during tornadoes due to the large quantities of loose objects, materials, signs, and debris which become projectiles in the high winds. 

6) Severe storm conditions present a wide range of emergencies.  Many of the more common situations are covered through the various operations procedures all ready developed.  By utilizing those guidelines, past experience, and common sense our services are highly effective. 

11. EVALUATE YOUR PROGRESS

1) Evaluate the Status of Defense Actions

2) Evaluate your progress throughout the incident to make sure your efforts are successful and that everyone is operating safely.  Evaluate the following questions:

a) Has the situation stabilized or intensified?

b) Are personnel operating safely and effectively?

c) Is PPE functioning properly and providing adequate protection?

d) Are you effectively enforcing the evacuation zones and denying access to unauthorized persons?

e) Is it necessary to reevaluate the problem and modify your plan?

3) Update Other Response Personnel

4) Provide feedback to other personnel as appropriate.

5) Communicate the status of the planned response to the EOC, if activated.

6) Immediately notify the EOC and other response personnel of any critical emergency conditions.  Make sure all personnel are accounted for.

12. TERMINATE THE INCIDENT

1) Incident Commander is Responsible for terminating the incident.
2) The Incident Commander must properly terminate the incident to ensure the safety of response personnel, to facilitate a transition from the emergency phase to restoration and recovery phases. 
3) Identify lessons learned that would benefit emergency responders at future incidents.

13. DEBRIEFING

Debriefing should be conducted as soon as the emergency phase of the operation is complete, ideally before any responders leave the scene.  An effective debriefing should:

1) Identify damaged equipment, as well as any equipment that will require decontamination or disposal.

2) Identify any unsafe conditions on site that may impact cleanup or recovery operations.

3) Assign information-gathering responsibilities for a post-incident analysis and critique.

4) Summarize the activities performed.
14. POST-INCIDENT ANALYSIS
The post-incident analysis is a reconstruction of the incident to establish a clear picture of the events that took place.  It is also done to ensure the incident is properly documented.  A post-incident analysis should focus on key topics such as command and control, tactical operations, resources, support services, plans and procedures, and training.  This will be done with help from the EOC.

15. CRITIQUE

The main purpose of a critique is to develop recommendations for improving the emergency response system.  Everyone involved, including the EOC personnel, should try attending the critique.  It should be conducted in a positive manner, with emphasis on identifying what works and what does not (i.e., roles, responsibilities, systems, and procedures), not on finding fault with individual performance.

16. DOCUMENT THE INCIDENT

1) Document  throughout the Incident

2) Failure to document properly is one of the most common causes for an OSHA citation.  Proper documentation of an incident is important for identifying cost recovery, exposure records, training, evidence in court cases, follow-up investigations, etc.  Documentation must be coordinated with the EOC. 

3) Components of Good Documentation

Listed below are the basic components of good documentation:

a. The Pre-Incident Plan (or safety site plan)

b. Date, time, and location

c. Names of all response personnel and their roles in the incident

d. Nature of the incident, cause, and conditions on scene

e. Factors, which affected the incident (weather, topography, etc.)

f. Actions taken, resources used, costs incurred, etc.

g. Reports of deaths, injuries, problems encountered or other extraordinary circumstances

h. Statements and observations from witnesses

i. Diagrams, photos, video, samples, etc.

17. TRAINING

Required Training

1) All personnel involved in responding to adverse weather conditions must be properly trained.  Training will be provided in the use of all equipment, PPE, safety practices and procedures, general safety requirements, emergency medical protocols, and hazard recognition and evaluation.

2) Practice drills should be conducted annually.  Drills will be unannounced to test the response capability of the system.  Training will be given immediately when new PPE or rescue equipment arrive at the Fire Department 
18. COMMUNICATIONS

The frequency normally used by the IC for command and control operations will be HWAD Net 3.  If required during emergencies, tactical operations can be conducted on Net 2.

Any additional communication needs should be forwarded to the EOC. 

SECTION 8 - EVACUATION PLAN

1. PURPOSE

To provide policy and define responsibilities and procedures to close the Depot or shut down procedures during periods of actual or anticipated disaster.

2. SCOPE

The policies and procedures identified in this chapter are applicable to all persons employed at HWAD or who are on the Depot at the time of an actual or anticipated emergency condition including residents, dependents, guests or visitors.

3. SHELTER OCCUPANCY PROCEDURES

The Depot Commander/General Manager or their representatives can order evacuation into interim shelters during situations in which the depot is in imminent danger if time does not permit Depot wide evacuation.  Shelter locations are listed at the end of this chapter.

4. DEPOT EVACUATION

1) The Depot Commander/General Manager or their representatives can order a general evacuation in conditions where there is a potential danger in which interim shelters are deemed to be inadequate and there is sufficient warning time.

2) Building supervisors will be notified to brief and release their personnel when the decision has been made to evacuate the Depot.

3) Building supervisors will direct their personnel to go home and await further instructions if sufficient notice has been given and personnel have been accounted for.

4) Building supervisors will direct their people to follow the prescribed routes and assemble at the rendezvous points listed herein if personnel accountability has not been achieved.

5) Building supervisors will ensure that all personnel are present or accounted for prior to releasing personnel from the rendezvous points.  Personnel will be directed to go home and await further instructions.

6) The GOC will take the following actions when notified the Depot is to be evacuated:

a. Immediately dispatch patrols to the residential area to alert residents and to assist in their orderly evacuation.  Residents will be informed to turn off utilities and secure their quarters if time permits.  Patrols will remain in radio contact with GOC and will request additional assistance as needed. The GOC will be informed when the evacuation is completed.

b. Dispatch a patrol to unlock and open gates.  The patrol will stand by at the gates until told to secure the gates.

c. Dispatch additional security officers to gates and key intersections to expedite the flow of traffic.

d. Direct the closing and securing of perimeter gates upon order of the Commander.

5. INTERIM BASE CLOSURE

The Depot Commander will order a closure (partial or complete) of the Depot in those situations when it is determined to be in the general interest and safety of the Depot population.

6. NUCLEAR, BIOLOGICAL OR CHEMICAL (NBC) ATTACK PROCEDURES

If a NBC attack occurs without sufficient warning to evacuate HWAD personnel will occupy interim shelters or shelter in place as directed.

7. PERSONNEL ACCOUNTING

1) It is essential that all personnel be accounted for quickly and accurately. The success of the personnel accounting system depends on the cooperation of everyone.

2) The responsibility of each employee is to account for himself or herself during an emergency; each supervisor is responsible for accounting for his/her people.  Each supervisor will designate locations of take cover areas, evacuation routes and designated areas for taking head counts.  (Usually, the first line supervisor is responsible for this, but in some cases the supervisor will not be able to conduct the head count.  The work leader will substitute in the event the supervisor is unable to make the count).

3) Each Manager is responsible for accounting for his/her personnel and for reporting the name and department of all personnel not accounted for to the EOC if activated and GOC if not activated.

4) A security guard will be dispatched to the IC during an emergency.  In the event that telephone communications are inoperable, the guard will assist the IC in using his two-way radio to contact the EOC with information on personnel accounting.  If the security guard’s network is inoperable, the Base Operations Directorate network will be used.  If all radio and telephone communications are inoperable, messengers will be used to report adverse information to the EOC.  Names will not be given over an unsecured radio network.

5) Personnel outside their normal work area during an emergency should report to the nearest Command Post and account for their presence. Personnel on station outside their normal working hours should also report to the IC and account for their presence.  The IC with extra or missing persons will report numbers of those persons to the ERC.

6) The Human Resources, Director’s is responsible for accurately accounting for the Operating Contractor Personnel at HWAD.  He/she will maintain accurate records of all information from the Clinic and from outside medical services.

8. VISITOR ACCOUNTING

Visitors (construction personnel, truck drivers, sales persons, visiting corporate personnel and anyone else escorted on the Depot by Contractor or Government personnel) will check into the Pass and ID Office at Building 37.

9. INTERIM SHELTERS

Due to the physical size and the topography of the Depot, the potential exists for personnel to be a great distance from an interim shelter during the initial moments of an emergency.  It is critical to seek immediate shelter during this timeframe.  Do not endanger your life or the lives of others to reach an interim shelter if conditions are severe.  Seek the nearest cover and report your status to the EOC as soon as conditions permit.

	Building Number
	Shelter Area

	1
	Basement

	2
	Basement

	3
	Basement

	5
	Basement

	37
	Basement

	117-2
	Building

	117-4
	Building

	102-51
	Building

	102-52
	Building


1) Miscellaneous groups shall seek interim shelter in nearest building or below-ground shelter, bridge or excavation.

a. Explosive Truck Drivers

b. Ground Maintenance Crews

c. Warehouse Area

d. Residents - Seek shelter in basement of home, if available.

2) Miscellaneous groups listed below shall seek one of several shelters as follows:

3) Explosive truck drivers - If not close to one of the above shelters, move from proximity of truck and lie in drainage ditch.

4) Ground Maintenance Crews - If not close to one of the above shelters, lie in drainage ditch.

10. DISSEMINATION OF WARNING

Depending on the nature of the hazard and the size and population of the area threatened, one or more of the following facilities and techniques will be used to warn the community:

1) Outdoor Warning System, e.g., sirens, horns, whistles, and bells.

2) Mass Media, i.e., radio and TV, through the Emergency Broadcast System.

3) Mobile sirens of Security Guards and Fire Department vehicles.

4) Door-to-door sweeps by emergency personnel.

5) Telephone fan-out to key facilities and major organizations.

6) Tactical and non-tactical radio systems.

7) Automated warning systems.

11. EMERGENCY WARNING SYSTEMS AND SIGNALS

	CONDITION
	SIGNAL
	ACTION

	Fire / NBC Chemical Release
	Slow interrupted blast (1 min) followed by voice instructions
	Evacuate Building

	Enemy Attack
	Steady continuous blast (1 min) followed by voice instructions
	Take shelter

	Severe Weather
	Steady continuous blast (1 min) followed by voice instructions
	Take shelter

	All Clear
	Continuous blast (30 sec.) followed by voice instructions
	Return to work area
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