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CHAPTER 1

TRAINING SEQUENCE

DLAM 1445.10

SUPPLY MANAGEMENT PROGRAM OF INSTRUCTION

TRAINING SEQUENCE

SUPPLY CENTER OPERATIONS TRACK

GENERAL SUPPLY SPECIALIST (GS-2001)
SUPPLY SYSTEMS ANALYST (GS=2003)
INVENTORY MANAGEMENT SPECIALIST (GS-2010)

PROPONENT

InmProcesSIng
Orientation/DLA Supply

Management Caresr Fileld
Orientation

Orientation td DoD

and DLA

Orientation to Other
Supply Directorates
(DPSC interns only)

PLFA-Logisties
Program Division

PLFA-Personnel
Qffice

PLFA-Logistics
Program-Divislon

Logistics Management

Overview

Basic Skills in
Statistics +

DLA Supply Management

Contractor

Any Acoredited
Source

DCPSO

DoD Depot Operations
Management Course «+
(Not required for

DFSC Interns)

ALMC

Transportation Management

Introduction
. {(Not required for DFSC

Interns)

NSPDM or
Contractor

+Available by oorregpondeneé.
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APPENDIX A

TYPE OF

TRAINING HOURS
Classroom Varlable
Classroom Varlable
Classfdom Variable
Classroonm 50
Classroon ko
Classroom 120
Classroon 80
Classroon ho
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TRAINING SEQUENCE

Quartermaster Basic
Patroleum Course
(DFSC interns only)

DFAMS Tralning
(DFSC only)

Defense Integrated
Subsistence Management

System (DISMS)/Subsist~

ence System Training
(DPSC-S only)

Planning and Conducting

Management Audits
and Studies
(74=-F5-3) (JT)

Directorate of Supply
Operations

Internal Management
Control Program

Directorate of
Contracting and
Production

Directorate of
Technical Operations
{(Not regquired for DFSC
Interns)

Directorate of Quality
Assurance

Directorate of
Distribution

(Not required for DFSC
Interns)

Defense Fuel Region (DFR)

(DFSC Interns only)

General Supply/
Inventory Management

Supply Systems Analyst
(Center Operations)

PROPONENT

TRADOC

DFSC

DPSC

AMETA
PLFA-Logistics
Program Division

PLFA

PLFA=Logistics
Program Diviaion

PLFA-Logilstics
Program Division

PLFA=-Logistics
Program Division

PLFA-Logilstics
Program Division

PLFA-Logistics
Program Division

PLFA«Logistics
Program Division

PLFA«Logiatics
Program Division

2=1=2

TYPE OF

TRAINING

Classroon

Classroom

Classroon

Classroonm
Crosé-
Training

Classroon

Cross-
Training

Crosse
Training

Crossg=-
Training

Cross-
Tralning

Cross=-
Training

047

0J7T

180

20

80

4o

8 to 40

24

8 to 16

20 to M0
4o
Yariable

Variable
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GENERAL SUPPLY SPECIALIST (GS-2001)
DISTRIBUTION FACILITIES SPECIALIST (GS-2030)
SUPPLY SYSTEMS ANALYST (GS5-2003)

TRAINING SEQUENCE

In=-Processing/bDoD ﬁepot
Operations, Depot Cross

Orientation, and DLA

Supply Management Career

Field :Orientation

Orientation to.DoD and
DLA :

Logistios Management
Overview

Basie Skills in
, Statistics ¢

DLA Supply Management

DoD Depot Operations
Management +

Transportation Ménage-
ment « Introduction

Hazardous Materials
Handling ' '

Defense Packaging for
Logistics MHManagers

or
Any SHPT Basio
Packaging Course

PROPONENT

' PLFA/PLFA-

Assigned..

"Division Office

PLFA/PLFA-

Personnel Office

Contractor

Any Accredited
Source

DCPSO

ALMC

BSPDM or
Contractor

SMPT or AOCI

SMPT

+Available by correspondence.

2=1=3

TYPE OF

TRAINING  HOURS
Classroom Variable
Classroom Variable
Classroom Lo
Classroom 4o
Classroom b0
Classroon 80
Classroon . bo
Classroom h
Classrdom 20
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TRATNING SEQUENCE

Planning and Conduoting

Management Audits and
Studies

Direotoratelnivision of
Quality

Distribution Facilities
Storage Specialist

Supply Systems Analyst

(Depot Operations)

Directorate of
Contraoting and
Production (Elective)

Directorate of Technical
Operations (Elective)

Internal Management
Control Progranm

PROPONENT

AMETA
PLFPA«Azsigned
Divigion Office

PLFA-Assigned
Division Office

PLFA=Assigned

“"Divisgion Office

PLFA-Assigned
Division Office

PLFA-Assigned
Division Office

PLFA

Classroon

TYPE OF

TRAINING HOURS

Classroon ho

Cross=-

Training o

0JT. - Varlable

0J7T Yariable

Crosse= '

Training 20

Cross-

Trailning 20
4
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PART 2 SUPPLY MANAGEMENT PROGRAM OF INSTRUCTION

CHAPTER 2 TRAINING DESCRIPTIONS

CLASSROOM TRAINING FOR SUPPLY CENTERS AND DEPOTS

SUBJECT AREA

Basie Skills in
Statist;es S

Defense Packaging for
Logistics Managers

DFAMS Training
(DFSC Interns)

DESCRIPTION

" Proficiency in basic math skills is  =a

prerequisite for this course. It is the

" pesponsibility of  the applicable

directorate of the PLFA to determine
and ensure- each intern's basic math

“skills prior to the course. During

this tralning the intern will be

introduced . to basic statistical
concepts - - and techniques and the
methodology: for applying ‘these

. techniques: ~ in the solution. This

course  must be completed prior to the

" DLA Supply Management Course.

Through student interaction and guest
speaker presentation, Iinterns relate

- the . philosophies, concepts, - and

practices of military : packaging to
logistics® management - problems. The
current status and probable - future
directions : of military packaging,

" particularly from the viewpolint of the

cost-conscious manager are explored.

The course relies  heavily on case
studies and other student participation

to enhance individual proficiency of
logisties' managers. Lecture/conference
subjects include: DoD packaging policy

‘and = organizations, packaging as an

element of integrated logistic support,
reusable container systems, evaluation
of preservation and packing operations,
Military - Standard © (MILSTD) 2073
packaging data, resources conservatlion,
packing '~ management, and the National
Environmental Poliey. :

Interns will learn about the integrated
data hase system of Defense Fuel
futomated Management System (DFAMS).
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SUBJECT AREA

DISMS/Subsistence

Systems Training
(DPSC-S Interns)

DLA Supply Management

DoD Depot Operations
Management Course

(Not required for DFSC

Interns)

Hazardous Materials
Handling .

In«-Processing/DLA
Supply Management
Career Field
Orientation

. age, - care, distribution, and

~ which . the

.. management fileld.

DESCRIPTION

Interns will learn about the integrated
data base system of Distributed Mini-
computer Systems (DISMS) and about the
unique~perishable or semiperishable
systems which DISMS will eventually
replace. .

This course will provide the practical
aspects of inventory management in DLA.
It will 1include an introduction to the
DLAM 4140.2, Supply Operations Manual,
Defense Supply Center, Supply Operating

Procedures, :Vol. II, in the areas of
requirements, determination, requisi-
tion processing, inventory accounting
Contractor. Operated Parts Depot
(COPAD), and Paperless Ordering Place-
Placement System (POPS). Also, the DLA
Weapon Systems Support Program will be

covered. Emphasis will be
the skills required
functions, '

on teaching
to perform these

. This cdurse deals with the major depot

functions to include the receipt, stor-
control
of materiel. The relationship of these
functlons to other aspects of the lo=-
gistice's system will alsoc be examined.

',Thé curr1cﬁ1um ineludes identification
and classification of hazardous

nate=

rials; . health and personal safety;

. packaging, labeling, storing, handling,

and transportation procedures; release
response;  and hazardous materials and
hazardous waste laws, regulations, and

policiles.

: This . eourse contains an orientation to
. the Supply Directorate to
Antern 1s assigned along with a

which the
brief
overview -of the work performed by
journeymen of +the same job series to
- intern is targeted. It in-
troduces new interns to the DLA supply
Trainees will become
exposed to the different career fields
Wwithin supply operations. '



SUBJECT AREA

In=-Processing/DoD Depot
Operations, Depot Cross-
Orientation, and DLA
Supply Managenment

Career Field Orientation

Inﬁernal-uanagement
Control Program

Logistids' Management
Overview

Orjientation to DoD and
DLA

DLAM 1445,10
APPENDIX A

DESCRIPTION

This course contains an orientation to
the PLFA to which +the  intern is
assigned., Also, it contains a brief
overview of +the work performed by
journeymen of the job series to which
the intern 1s targeted. Interns will
receive a depot c¢ross-orientation which

will include briefings from the Offices
.of Civilian Personnel, Compiroller,
Plans and Management, Property

Disposal, and Telecommunications.
Interns will be introduced to the DoD
supply management field. They will
become exposed to the different career
fields within depot operations.

This course provides an overview of the
Internal Management Control (IMC)
Program and stresses the requirements
for conducting risk assessments and
internal management control reviews.

This course provides an overview. of
logistices' .concepts, principles, and
practices through a - series of lectures

and conferences., The conference

portion 13 designed to discuss with
partlcipants where they £fit in the
logistics' world and how they affect
others. Toples 1neclude acquisition,

distribution, diaventory management,
life cycle mode, provisioning,
maintenance, = lntegrated logistical
support, <financial management, stock
fund, - reutilization, security
a@sistance, DoD - force structurs,
cataloging, budget process,
requisitioning channels, forecasting,
transportation, and logistics®

customers,

This course contains an orientation by
the personnel office to the PLFA to
which the intern is assigned. It
covers such toples as an overview of
all Directorates, EEQ, enployee
benefits, etec.
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SUBJECT AREA

Orientation to Other
Supply Directorates
(DPSC interns only)

Planning and Conducting

Management Audits and
Studies - :

Quartermaster Basie
Petroleum Course
(DFSC Interns Only)

Transportation Manage=~
ment = Introduction
(Not required for

DFSC interns)

DESCRIPTION

This course contains an overview to the
operations at each of the three Supply
Directorates: Subsistence, Clothing
and Textiles, and Medical.

This course covers how to plan and
conduct a management study. Topics
inelude the purpose of management
studies, types of studies, the approach
for. conducting a study, development of
a plan of action, data collection
approaches, documentation, and analysis
techniques.

Interns willl receive instruetion into
the petroleum fixed ~facility opera-
tions, field handling -equipment, and
quality survelllance practices.,

This course provides an overview of
U.8. commercial and military transpor-
tation systenms introducing carrier
facilities and services; fundamentals
and functionsa of transportation
management, freight classiflication and
tariffe; Military Standard Requisi-

- tioning and Issue Procedures

(MILSTRIP), Military Standard Transpor-
tation and Movement Procedures
(MILSTAMP), Military Standard Evalua-
tion Procedures {(MILSTEP), and Uniform
Materiel Movement and Issue Priority
Systems (UMMIPS); mission and functions
of Military Airlift Command (MAC),
Military  Sealift Command (MSC), and
Military ‘Traffic Management Conmnand
(MTMC) .
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CROSS-TRAINING FOR SUPPLY CENTER OPERATIONS TRACK

SUBJECT AREA

Dafense Fuel. Region
(DFSC Interns only)

Direotorate of
Contracting and
Production

Directorate of
Distribution (Not
required for DFSC)

Directorate of
Techniaeal Operations

Directorate of Quality
Assurance

Directorate of Supply
Operations

-Interns will receive

This cross=training is

. .contract

DESCRIPTION

crossg-training in
all facets of a defense fuel -region
and its supply point to include the
diatribution, storing, workload plan«

-ning, and recelving of bulk petroleum.

[ designed to
provide the intern with an introduction
$0 the procurement function to inelude
bid, solioiltation, contract awards,
modification, testing and
production, .and contract administration.
Emphasis will be given to0 the interface
between ;. supply and procurement opera=-

- tions during the procurement cycle.

Interns will receive cross-~training in
all:. facets of the depot systen to
include receipts processing and
documentation, storing, workload
planning, . recelving, .logistica?
prograns, and transportation.

‘This oross-training will include the

process . ..of standardization, value -

'-gngineering, and interchangeability and

substitution programs; preparation of
itenm description and reprocurement
packagess and the purpose of Defense

Integrated Data System (DIDS) with

emphasis on cataloging.

Interns will receive cross~training in
all facets of quality assurance.

Interns will receive cross-training in
areas of supply operations other than
theilr asslgned funetional area. Cross-
tralning will include an understanding
of tasks lizted in the learnling
objectives under apecific work areas.

2=2=5
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CROSS-TRAINING FOR DEPOT OPERATIONS TRACK

SUBJECT AREA

Directorate of
Contracting and
Production

Directorate/Division
of Quality (Elective)

Directorate of
Technical Opsratlons
(Elective)

DESCRIPTION

This cross-training - is designed to
provide the intern with an introduction
to the production funection to include
receiving, contract medification,
contract administration, Rapid ROD
Interrogation Program (RRIP), and
Standard Automated Materiel Management
System Teleprocessing (SAMMSTEL).
Emphasis will be given to the interface
between the Directorate of Distribution
and procurement operations during the

procurement cycle.

Interns willl receive cross=-training in

all = facets of the Distribution System
Quality Analysis Program, DLAM 4155.8,
Quality Assurrance Program Manual for
DLA Depots. = : o

The cross~training will include the
procesgs: - of value engineering and
interchangeability and substitution
program2,., It will also include prepar-
tion of 1tem description and inter-
pretation of packaging requirements;
and the purpose of DIDS.
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ON~-THE=-JOB TRAINING®

SUBJECT AREA DESCRIPTION

Distribution Facilities Interns targeted for the GS~-2030 series
‘Storage Specialist will receive extensive training in all
' - facets of depot operations. Training
will emphasize each area's operation as
it i1nterfaces with the assigned

division-office.

General Supply/ Internz targeted for GS~2001 and

Itiventory Management GS-2010 series will receive instruction
in the requisition processing systens
to include the origin and type of input
received, the processing of requisition
documents, and the . types and use of
ocutput produced. OJT for the G5 2010
series willl also deal with the overall.
requirements determination system +to
inelude demand accunrnulation, require-
ments forecasting +techniques, supply
control, and material return, excess,
and retention.

Supply Systems Analyst Interns targeted for the GS=2003 series
(Center Operations) will gzain experience in all facets of
the management support funetion. Major
toples of O0JT include system changes,
developing procedure changes, computer
subsystens and thelr functions,
logisties' programs, and expansion of
core OJT 41in requirements, inventory
accounting, and requisition processing.

Supply Systems Analyast Interns targeted for the GS-2003 series
(Depot Operations) : will receive extensive training inm all
' facets of the distribution function.
Major topicas of OJT 1include systen
changes,; developlng procedure changes,
computer, subsystems and . their

functions, and logistilios' programs.

® Each intern must demonstrate mastery of all tasks listed for
their career series before the intern's supervisor can certify
acmpletlon of the intern's on=the-job training requirement.
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PART 2 SUPPLY MANAGEMENT PROGRAM OF INSTRUCTION
CHAPTER 3 LEARNING OBJECTIVES
SUPPLY CENTER OPERATIONS TRACK

GENERAL SUPPLY SPECIALIST (GS-2001)
SUPPLY SYSTEMS ANALYST (GS=2003)
INVENTORY MANAGEMENT SPECIALIST (GS-2010)

Learning tasks for the Supply Center Operations Track Training
Sequence are listed at the knowledge 1level only. All interns
should understand the purpose, process, and concept for all 37
tasks 1listed i1in this section. Each Supply Center has also
designated individual tasks which interns in each series (Gs-2001,
G5-2003, GS-2010) must not only understand, but must be able to
accomplish as part of their 0JT. The local Supply Center training
coordinator will notify new 1interns and supervisors which
individual tasks they must be able to perform as well as
understand. o

DISTRIBUTION SUBSYSTEM

1. TASK - IDENTIFY AND DESCRIBE THE MAJOR REQUISITION PROCESSING
FUNCTIONS AND THE OPERATION OF THE PROCESSING SYSTEM TO
INCLUDE THE ORIGIN AND TYPE OF INPUT RECEIVED,
PROCESSING PROCEDURES, AND THE TYPES AND USE OF OUTPUT
PRODUCED

GIVEN:

- Queries, either verbally or in writing, relating to the
requisition processing system.

. Access to required regulations, manuals, forms, files, and
local procedures.

STANDARD -~ The intern will be able to:

. Define and desoribe the following terms in prelation to the
operation of the requisition processing system:

. MILSTRIP Requizition Formatb.

. UMMIPS.

» Maximum release quantity (MRQ).

. National stock number (NSHN) items.

» Non-NSN items-special purchase {SPUR).

» Editing computer violations-manager review reentry-total
actions (Code ZILL) and manager review reentry=-partial
actions and substitutiomns (Code ZLM). '

2~3=1
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2e

3.

‘Preparing and forwarding passing referral orders.
Manual processing of requisitions.

Issue substitution.

Requisition followup.

Status reply.

Backorders reconciliation.

International logistics.

Proocurement for direct delivery.

Requisition cancellations. ' :

Month end followup to depot process for unconfirmed
material release orders (MROs).

« MRO shipment confirmations.

. Requisition status and -.control file.

o L3 a o o ] e e o L]

« Desecribe the functions and Opérétiona of a typical inventory
control point (ICP) Requisition Processing Branch to
include: : o

- Major functional areas of responsibility and the interface
between these areas within the Requisition Processing

- Branah. : FEE

» Relationships between Requisition Processing Branch and
other offices, directorates; and activities involved with
supply management operations.

TASK - IDENTIFY .AND DESCRIBE THE PROCESS FOR EDITING AN

_ INCOMING REQUISITION FOR COMPLETENESS AND CORRECTNESS

GIVEN: |

« A Beries of requisitions some of which contain incomplete
and incorrect data. ‘

» Access to required regulations, manuals, forms, filles, and
‘local procedures. :

STANDARD - The intern will be able to:

. Identify the incomplete and incorrect data and describe
procedures to be followed for correcting errors detected.

TASK - IDENTIFY AND DESCRIBE THE PROCESS FOR DETERMINING
VALIDITY OF EXCEPTION REQUIREMENTS CONTAINED 1IN
INCOMING REQUISITIORNS , :

GIVEN:
. A series of incoming requisitions ocontaining exception
requirensnts. .

. Access to required regulations, manuals, forms, files, and
‘local procedures.,

2=3=-2
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STANDARD - The interm will be able to:

o Identify the prooesa used to deteérmine validity of each
requirement 1inocluding desoriptive data, = or refer to
appropriate office for decision. ' '

« Desoribe the actions required to amend or requisition for
input into Standard Automated HMateriel Managemenb Systenm
(SAMMS) as required, .

TASKE « IDENTIFY AND DESCRIBE THE PUBPOSE FOR CODING A DLA FORM
934, EXCEPTION REQUISITION DOCUMENT DATA INPUT, FOR AN
NSKE ITEM REQUISITION

GIVEN:

‘e A requisition for an NSN item.

« & blank DLA Form 934.

« Bcoess to required regulationa, manuals, formas, files, and
10031 procadures, ‘

STANDARD - The intern will be able to:

o Deébribe,thé purpose of coding a DLA Form 934,

- Identify the process for ocoding a DLA Form 934 and
forvarding in accordance with local policy. -

TASK - DESCRIBE THE PURPOSE FOR REQUISITION HISTORY FILES

GIVEN:

« Requisition hiatorj file, = SAMMS priﬁtout, the active
requisition c¢ontrol and status file, and SAMMS renmote
printout. : '

STANDARD - The interm will be able to:

o« Identify the process used to 1nterpret requisition history

files.,

TASK Q DESCRIEE THE 'PURPOSE* FOR' THE CORTROLLED VIOLATION
LISTING AND THE CONTROLLED VIOLATION FOLLOWUP LISTING

GIVER:

° A series of controlled violation liatings and a aeries of
violation followup listings.

. Access to required regulations,-manuals; forms, files, and
loocal procedures.

2=3=-3
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STANDARD -~ The interh will be able tb:r

. Identify and describe types of violations found in the
listing. ' o i S o '

. Describe the process to take appropriate action to correct
erroneous data. ' '

TASK - DESCRIBE THE PROCESS FOR FOLLOWUP REQUESTS (DOCUMENT
IDERTIFIER CODE (DIC) AFC

GIVEN:

. A series of followup requests on redﬁiéitions.

. Becess to required regulations, manuals, formas, files, and

local procedures.

STANDARD - The intern will be able to:

. Determine current statuS“bf'requiSitions; f"

. Determnine proper response to requests. - ' '

. Describe the process for reentry of data into SAMMS.

TASK - DEFINE THE PROCEDURES FOR PROCESSIRG HIGH PRIORITY
REQUISITIONS AND FOLLOWUPS RECEIVED BY TELEPHONE AND
WRITTEN MEAHNS

GIVEN:

. Access to required regulations, manuals, forms, files, and
local procedurea. :

STANDARD - The'intgrn'will be able to:

. Identify various status and advice codes.

. Provide status and stock information.

. Identify off-line MROs.
. Identify the process for inputting requisitions inte real
" ‘time processing or prepare DLA Form 934 for key puneh.

TASK - DESCRIBE THE PROCESS FOR IDENTIFYIHG AND RESOLVIRG
' CRITICAL SUPPLY PROBLEMS

GIVEN:

. Access. to required regulations, ‘manuals, forms, files, and
"loeal procedures. o '  :

STANDARD - The intern“wiil be able to:

. Jdentify when new dr additional prpcurements should Dbe

made.
. Identify when inventories should be taken.

2-3-4
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« Identify when to rec¢oup material from property disposal.

. Descrilbe the process for authorizing items or alternate
sources,. Y R

. Describe the process for initiating lateral support.

TASE - DESCRIBE THE PURPOSE -FOR ANWNALYZING RECURRIHG SUPPLY
PROBLEMS ON A SYSTEMATIC BASIS

GIVEHN:

. Access to required regulations, maﬁuals, forms, flles, and
logal procedures. ﬁ _

STANDARD - The intern will be able to?

° Identify trends that result from supply problems.

. Identify causes of supply. problems.

- Describe the process for recommonding oorreotive action.

TASK - DESCRIBE THE PURPOSE FOR PROCESSING A SUPPLY ASSIST
REQUEST (SAR)

GIVEN:

. Access to required regulations, manuals, forms, files, and

looal prooedureaD ( '

STANDARD: - The intern will be able to:

« Identlfy what actlions are neoessary depending cn status of
customers"' prequisition. :

+ Screen DLSC files to determine customer excess.

. Desoribe the purpose of coordination with the Directorate of
Technical Operations for poasible substitution and
fabrication and posasilble higher assembly. _

» Identify problems and possible solutions.

. Select the most appropriate solution to the problem.

« Desoribe the process for preparing an outgolng message in
response to a SAR.,_-- :

TASE -~ IDENTIFY éND DESCRIBE THE MAJOR INVENTORY ACCOUNTING
FUNCTIONS AND THE OPERATION OF THE ACCOUNTING SYSTEM TO
INCLUDE ORIGIN AND TYPES OF INPUT RECEIVED, ACCOUNTING
PROCEDURES, AND TYPE AND USE OF OUTPUTS PRODUCED

GIVEN:

. Queries, .either veérbally or in writing, relating ¢to
inventory aoooupting-system.
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STANDARD - The intern will be able to:

° Define and describe the following terms in relation to the
operation of the inventory accounting system:

o Military Standard Transaction Reporting and Accounting
Procedures {MILSTRAP) and MILSTRIP,

. Logistical reassignments ¢to i1include capitalization and
decapitalization transactions.

. Accounting for inventories on loan.

« Resolving discrepancies., '

. Updating inventory category —codes i1in the national
inventory record (NIR). '

. Inventory adjustments.

. Causative inventory research.

+ Due-in/receipt processing and control.

» Physieal inventory performance reporting.

. Logation record audit.

. Materiel release denial research.

« Types of inventories.

. Deseribe functions pand operation of a typical Imventory
Accounting Branch to include:

. Major functional areas of responsibility and the interface
between the areas within the Inventory Accounting Branch.

. Helationship between Inventory Accounting Branch and
offices, directorates, and other activitlies involved with
supply management operatioms. '

13. TASK = DESCRIBE THE PURPOSE OF TRANSACTION HISTORY FILES
GIVEN:
- DLAM 4140.2, Volume II, Part 3, Appendixes E and F.
STAHDARD.- The intern will be able to.

. Analyze and describe the transactiona by document 1dentifier
and determine how they affect the balance.

14, TASK - DESCRIBE THE PURPOSE FOR ADJUSTING INVENTORIES
GIVEN:
« A requirement for mandatory research, F-13, F-16, and F-289
SAMMS output, reports.

. Access to SAMMS, DLAM 4140.2, Volume II, Part 3, Appendixes
E and F, forms, files, and local procedures, -

2=3=6
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STANDARD = The intern will be able tos
« Describe the prooesas for conducting required research.
. Desaribe the process for initiating necessary inventory

adJustment actions based on research rindings.

TASE -~ DESCRIBE THE PUHPOSE AND PROCESS FOR RESOLVING CUSTOMER
ARD DEPOT DISCREPAHCIES

GIVEN:

. A series of Reports of Discrepanoy (BODs).

« Access to required regulations, manugls, forms, files,'and

local procedures.

STANDARD - The 1ntarn will be able to:

. Identify necessary’ aotiona to resolve discrepancies %o
include authorizing oredit, initiating tracer action,
furnishing disposition instruotions, debitins bills, and
adjusting stook record aocounta. )

TASE - DESCRIBE THE PURPOSE FOR INITIATING TRACER ACTION FOR
- MISSIRG RECEIPTS

GIVEN:

« & requirement for +tracer actionm based upon delinquent
resupply or followup actions. ’

. Access %o required regulations, manuéla, forms, files, and
local procedures, : : : ’

STANDARD - The intern will be able to:
. Determine appropriate types of followup.
« Identify followup procedures.

. Describe the proocess for clearing/adjusting acocountable
rocords when necessary. ' '

REQUIREMENTS SUBSYSTEM

TASK - DESCRIBE THR PURPOSE FOR THE REQUIREMENTS FORECASTING
~ PROCESS AND IDENTIFY MAJOR FORECASTING TECHNIQUES

 GIVEN:

« Queries, either verbally or - im writing, relating to
requirements determination. '

243-7
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18.

» Acoessa to'required regulaticons, manuvals, forms, files, and
local procedures.

STANDARD - The intern will be able to:

. Desoribe the impact of =shelf 1ife restriotions ¢to
requirements forecasting. ..

» Define the term “demand accumulationw and describe its use
in requirements forecasting.

. Interpret the derived ~forecast on the standard supply
control study (SSCS) and desoribe procedures for making
necesgasary oorrections.. . peo o

+ Define .the following terma and. describe their use in
requirements forecasting: .

. Mobilization requirements. o

. Applicable nonrecurring demand percentage (ANRDP).

« Single and double axponential smoothing/quarterly forecast
demand (QFD). . .

‘Mean absolute deviation {HAD)

Tracking signal,

Numeric stookage objeotiva (NSO) itemse

Safety level.,

Economic order quantity (EOQ)/procurement eycle.
Administration and productlion lead times.

Reorder point.

Unprogranmed custonmer forecast and special program
requirementa, _ .

& Ll L4 » & L] o a

TASK - IDENTIFY AND DESCRIBE BASIC ~SUPPLY CONTROL. TFUNCTIONS
AVWD RESPONSIBILITIES

GIVEN:

« Queries, eolther verbally or in writing, relating fto supply
control. -

. Access to0 required regulations, manu&ls, forms, filles, and
local procedurses. ' o _

STANDARD - The intern will be able:

+ Identify work priorities.

. Descoribe the relationship between the DLSC total item record
(TIR) files and the supply control file (SCF).

. Interpret and describe the various types of supply control
aotions, which originate from the review of the 3SCS.

. Define and describe the relationship of the following terms
%o supply control operations:

« Famlly relationships. .

. Recording demands.
« NIR and demand history record.
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« Hew 1tem requirements.

. Specialized support dapots/direct supply support points.
. Retention/disposal of materiel.

. Provisioning.

TASK -~ DESCRIBE THE FUNCTIONS AND OPERATIONS OF AN INVENTORY
MANAGEMENT DIVISION

GIVEN:

. & requirement to demonstrate knowledge by responding to
queries,  either verbally or in writing, concernling an
Inventory Managementi Division®s functlion and operatvion.

- Access to required regulations, manuals, forms, files, and
local procedures. . ", _

- STANDARD - The intern will be able to:

. Describe the areas of rezponsibility wlthin the Inventory
Management Division.

» Describe the relationship between the Inventory Management
Division and other offices, directorates, and actlvities
involved with supply management coperations. :

TASK - DESCRIBE HOW TO PROCESS A BUY STUDY

GIVEN: |

. 5SCS with reason for the study codes: RP (Reorder Point)
and IB (Manager Forces Procurement).

. Access to required regulations, manuals, forms, files, and
local procedures.

STANDARD - The intern will be able to:

. Determine accuracy of header data.

-« Identify demand trends. -

« Describe the process to adjust elements of S8SS8CS as required
based on: ' _ .

. Validating on hand/due~-in assets.
« Consideration of mechanically forecasted customer
returns.

o. Tdentify. the steps required to compute reorder polint level.

« Project reorder point breach.

« Determine whether procurement’ action- 13 required and
adequately Jjustifies declsion.

- o -Compute dollar demand of procurement.

. Identify appropriate actions to initiate purchase. request or
cancel recommended buy.
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TASK - IDENTIFY ACTIONS REQUIRED TO PROCESS STUDIES OTHER THAN
BUY STUDIES

GIVER:

. SSCS with reason for study codes other than the etudy cods
RP/IB.

. Bccess to required regulations, manuals, forms; files, and
local procedures,

STANDARD --The intern will be able to.

22,

° Describe the conditions - which generates the - 8SCS and.
corraesponding reason for study eodes. L e
. Determlne type of action required, 1if any.

TASK - DESCRIBE THE PURPOSE OF : THE A LOW- - VALUE PROCUREMENT
LISTIRG

'GIVEN:

23.

A series. of bypees etudiee.:_.;e-” T s
» Access %o required regulations, manuals,; forms, files, and
local procedures. '

STANDARD - The intern will be able to:.

« Determine appropriate aection to cancel, 1ncerease, or
decrease bypass quantity. A i : ; S

+ Desaeribe the process: for' completing -and inputting
appropriate data based on determination. .: - : g ”

TASK - DESCRIBE THE PURPOSE AND TYPES OF DUES-IN
. ” e x

« A eeriee of SAMMS products oontaining dete relating to dues-
in.

. Aocess to Trequired regulations, manuals, forms, files, and
local procedures. ) _

STANDARD - The intern will be able to:
. Analyze and vallidate dus-in assets.

» Determine -whether action is-:require& and . adequately
- Justifies determination. ' St ot S

..+ Inltiate appropriate action,;- 1f required.

24,

TASK - DESCRIBE THE FUR?OSE; FOR DISPOSAL ' OF NONREQUIRED
- ASSETS | . T

2-3=10
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GIVEN:

. A 8series of long supply control studies and/or SSCS with
appropriate study codes.

. Access to required regulation, manuals, forms, files, and
local procedures. :

STANDARD ~ The intern will be able toz

» Identify and deseribe the types of actions initiated from

- review of long supply control studies. '

o Interpret selected data contained in a long supply control
study.

. Determine whether to retain or dispose of materiel and
adequately justify determination.

. Describe the process for imnitiating appropriate retention or
dilsposal action based on determimation.

TASK - PERFORM FRONT END OR FINAL ASSET SCREENING

" GIVEN:

. Appropriate 3SCSa. _
+ Access to required regulations, manuals, forms, files, and
local prooedures.

STANDARD = The intern will be able to.

. Identify and locate avallable asasets.

» Yalidate ¢ondition of asset.

. Determine whether or not to recoup materilal.

« Initiate appropriate action based upon determination.

TASK - DESCRIBE THE PURPOSE FOR STOCK REDISTRIBUTION ACTIONS

- GIVEN:

“ . A serles of 3SCSs and/or SAMMS products with appropriate

study codes.
+ Access to required regulations, manuals, forms, files, and
local procedures. :

STANDARD - The intern will be able to‘

» Determine requirement for rediatribution action and
adequately justify decision. '

. Compute quantities to be rediatributed.

« Desoribe the process for taking appropriate action fto
initiate redistribution.

TASK - DESCRIBE THE PROCESS FOR REVIEWING/RELEASING
ESTABLISHED BACKORDERS

S 2=3-11



DLAM 1445.90
APPENDIX A

28.

29.

30.

GIVEHN:

« Selected SSCSs and SAMMS products.
« Access %0 required regulations, manual, forms, files, and
local procedures, e - .

STANDARD - The intern will be able to:

. Define type of backorder.

« Determine if release of backoprders is appropriate in
accordance with ourrant polieieslprocedures.

« Desoribe the proocess for initiating appropriate release
action.

TASE - DESCRIBE THE CUSTOMER EXCESS_REPORTIRG PROCESS
GIVEN:

» A Beries of S8SS5C5s with reason for the study code CR FR
and/or number FO 37 Customer Repori of Excess,

« Adcess to required regulations, manuals, forms, flles, and
local procedures,

STAHBARD = The intern will be able to:

. Determine whether to accept with or without oredit or to
reject report of excess, : _ .

» Define review levels.

« Describe the process for initiating appropriate action based
upon determination,

TASK - INITIATE CATALOGING ACTION

GIVEN:

+ & series of forms/studies which ocontain iInformation
requiring cataloging action,

o Access to required regulations, manuals, forms, files, and
local procedures,

STANDARD - The intern will be able tot

. Determine type of action required (add, change, delete).
. Initiate appropridte cataloging action as required.

TASK = DESCRIBE THE PURPOSE AND TYPES OF ACTIOR T0 REDUCE NON-
READY FOR ISSUE MATERIAL

2=3=12
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GIVER:

. F-064 Report and other SAMMS produects.
« Access to required regulations, manuals, forms, filles, and’
- loocal procedures. . :

STANDARD - The intern will be able to:

. Define condition codes and required documentation.
. Determine responsible office and appropriate action.
o Deecribe the proceea for inltlating aoction as required.

TASK - IDENTIFY AND DESCRIBE THE PROCESS BY WHICH REQUISITIONS
" ARE 'REFERRED FOR ITEH HAH&GER REVIEW .

GIVEN:

. DLAM 3140.2, Volume IX, Part 3, Appendix E- 127.

« Controlled violation, DIC ZLL, output for item manager (IM)
prooessing.

« Acoess to required regulations, manuale, forme, files, and
local procedures, o :

' STANDARD - The intern will be able to:

o Ldentify reascon for referral,

« Identify the c¢odes for referral of reentriee inoluding split
action, passing orders, substitutions, ocancellations, directh
delivery, directed issue from stock, post/post, and
backorder. _ , SN .

- Deseribe $he prooess for correcting and reentering
violations, RS ‘ '

TASK - DESCRIBE THE AUTOMATIC DATA PROCESSING (ADP)
ENVIRONMERT AT THE SUPPLY CENTER

GIVENK:

« Briefing on ADP aystems pertinent to the functional ares.

. Acaess to required regulations, manuals, forms, files,. and
local procedures.

STANDARD - The inbtern will be able fo:

h, Desoribe the 1nterfaoe between the various ADP systems

pertinent to the functional area.

o ‘List the baseline echedule and timetable needed to process

transactions.
TASE - DESCRIBE THE DIFFERENCE BETWEEN A STANDARD AUTOHATEﬁ

INFORMATION SYSTEM (AIS) AND A UNIQUE AUTOMATED
INFORMATION SYSTEM (UAIS)
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GIVEN:

. Several problem analysis sheets.

. Several system change requests.,

. Several requests for 1loocal mechanized system support/
change.

STANDARD - The intern will be able to:

. Discuss how each of the above documents relates to standard
AIS and UAIS and explain under what conditionms each is
initiated.

34. TASK - DESCRIBE THE PURPOSE OF LOCAL 'CHANGES TO SAMMS
PROCEDURES AND STAFF MEMORANDA

GIVEN:

. SAMMS Manual, DLAM 4140.2, Volume II. " '

. Local Staff Memorandum, Instructions for Preparing and
Proceasing Staff Memoranda. o

. Copies of current staff memoranda and local changes.

STANDARD -~ The intern will be able to:

. Differentiate between local changes and a staff memorandun.

«» State when a loocal change or a staff memorandum should be
developed for specifio situations.

. Describe the proceass for assisting an analyst in preparing
both local change and staff memoranda.

35. TASK - DESCRIBE THE PRIMARY FUNCTION OF EACH OF THE SUBSYSTEMS
OF SAMMS

GIVEN:

» Coples of computer output from SAMMS.
. Acocess %o SAMMS manuals,

STANDARD - The intern will be able tos

« List the subsystems of SAMMS.

. Describe the primapry functlon of each subsystemn,

. Desoribe in general terms the types of computer output
products provided by each subsysten.

36. TASK - DESCRIBE THE PURPOSE OF VARIOUS LOGISTICS' PROGRAMS
APPLICABLE T0 THE INTERN®'S SUPPLY CENTER

2-3-14
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GIVEN:

« A Beries of .job assignments each dealing wilth a apeoirio
1ogistics' progral.-' . &

STANDARD - The intern will be able to:
. Describe the nature and purpose of each of the following:

Artic resupply.

Exoceass program.

-Materiel returns programe. :

DLA weapon systems support program.
Commercial eommodity acquisition program,
COPAD and POPS.

Reutllization Program.

Define defense inactive item program (DIIP).

L 4 o L] L 4 L] - < -1

TASK -~ IDENTIFY : AHD DESCRIBE - THE - PURPOSE FOR INTERNAL
MANAGEMENT 'CONTROLS, A REGULATORY REQUIREMENTS, AND
PROCEDURES- FOR- RISK ASSESSHENTS ARD . IHTERKAL HAHAGEHENT
COHTROL REVIEWS

GIVEN: .

o Queries, elther verbally or in writing, relating to the
Internal managemen}t control program. .

STANDARD - The intern will be able to:

Descoribe and ldentify legal and regulatory guidance.
Understand how IMC fits into the management process.
Understand the purpose and procedurea for risk assessments.
Understand the purpose and procedures for IMC reviews.
‘Rocognize alternative risk assessments and‘IHc reviews.

2=3=15
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1.

DEPOT OPERATIONS TRACK

GENERAL SUPPLY SPECIALIST (GS-2001)
SUPPLY 'SYSTEMS ANALYST (GS-2003)
DISTRIBUTION FACILITIES SPECIALIST (GS-2030)

TASK - DESCRIBE THE ADP ENVIRONMENT AT THE DLA DEPOT
GIVEN:

o Briefings on the ADP systems operational within +<he
functional area. sy e 5

« Access %o the regulations, ‘manuals, forms, files, and local
procedures applicable to the ADP environment.

STANDARD - The intern will be able to:.

. Desaeribe the interface between  the . various: ADP systems
operational within the funotional area. . -

. List. the ‘basellne schedule and timetable needed ‘o process
transactions.

TASK - DESCRIBE THE DIFFERENCE BETWEEN AN AIS ARD UAIS
GIVEN:

« Several problem analysis:Sheéfs.

. Several system change requeais.

« Several requests for local mechanized aysten
support/change.-" : : _

STANDARD. - The 1ntern will be able to.

s Discuss how eaqgh of_the_above_doouménts relates toIStandard
AIS and UAIS and explain under vwhat econditions each is
initiated.

TASK - DESCRIBE THE PRIMARY FUNCTION OF EACH OF THE SUBSIYISTEMS
OF MECHANIZATION OF WAREHOUSING AND SHIPMENT PROCEDURES
(MOWASP) AND DLA WAREHOUSING AND SHIPPING PROCEDURES
(DWASP)

GIVEN:

. Coples of computer output from MOWASP/DWASP.
. Access to MOWASP/DVWASP manuals.

2-3-16
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STANDARD ~ The intern will be able to:

« List the subsystems of MOWASP/DWASP.

. Describe the primary function of each subsystem.

. Describe 1n general terms the types of computer output
products provided by each subsystem. o ’

TASK - DESCRIBE THE PURPOSE OF VARIOUS LOGISTICS' PROGRAMS
APPLICABLE TO THE DEPOT TO WHICH YOU ARE ASSIGNED

GIVEN:

. A series of job assignments, each dealing with a specific
logistics' program. _ :

STANDARD - The intern will be able to:

-« Deserilbe tﬁe nafﬁfé“ and purpose of logistics' programs

applicable to the depot to which you are assigned to ineclude
but not limited to the following.

o Artiec resupply..

Excess program. . .
Materiel returns program.

DLA weapon systems support program.

Contractor operated. parts depot (COPAD) if available at
internts depot.

L] a o L]

TASK - DESCRIBE THE DEPOT INVENTORY ACCOUNTING SYSTEM

GIVEN:

. DLAM 4140.2, Vol. II, and DLAM 4140.,2, Vol. III, Supply

.Operations Manual, Defense Depot Transportation .and Supply
Procedures.

« Various types of inventory research data.

. NIR, transaction history file (THF), and duewin file (DIF)
printouts, . .

. Bbecess to the active contract file (ACF)

STANDARD - The intern will be able to°n
» List all elements of the inventory aocounting system.

. List the types of inventories +that are performed and
describe how each is conducted.

« Desoribe the uses made of data obtained from inventory

research. o

. Conduet causative research.

« List the steps involved in receipt, due-in, and discrepancy
report processing, and violations.

» Interpret the ACF, NIR, THF, and DIF printouts.
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6.

TASK - DESCRIBE THE REQUISITION PROCESSING SYSTEM

GIVEN:

DLAM 4140.2, Vols. II and III, and related procedures.

DoD  4000.25-1-St, MILSTRIP - Routing - .Identifier and
Distribution Codes.

DLAR H410.1, Uniforn Hateriel Movement ‘and Issue Priority
System (UMMIPS). -

Active and inactive requisition status file and requisition
history file printouts.

Various requisition-related documents.

STANDARD -~ The intern will be able to:

List the major uses of DLAM 4140.2 and DoD 4000.25-1-8S1 and
describe the interrelationship between them.

Describe the method to determine priorities of requisition
and the timeframes for processing.

Trace the requisition processing system from the initiation

‘0f the requisition to customer receipt.

Describe procedures for processing various requisition-
related documents to inelude the followup, cancellations,
and passing orders.

Use the active and inactive requisition status file and the

requisition history file printouts.

TASK ~ ASSIST SENIOR ANALYST/MANAGER IN MOWASP/DWASP SYSTEM

IMPLEMENTATION, REVISION, AND/OR UPDATE

GIVEN:

.

DLAM 4140.2, Vol. III and DLA ASP User's Manual.
MOWASP/DWASP quarterly change statements/working documenta-
tion.

Instructions for preparing - and proeessing staff
memoranda. '

Copiesz of current staff memorandum and local changes.

STANDARD - The intern will be able to.

Review quarterly changes for correctness.

Determine whether local change/staff memorandum must be
revised or prepared. EREEE - ' ' o

Determine changes that are “applicable to the functional
area. : ' : ' :
Conduct/Coordinate training of changeq applicable to the
funotional area. o S '
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TASK - IDENTIFY AND RESOLVE MOWASP/DWASP SYSTEM MALFUNCTIONS
GIVEN:

. DLAM 4140.2, Vol. III and related appendixes.
. DWASP User's Manual and related procedures.

" STANDARD -~ The intern will be able to:

. Research manuals to determine correct systems flow.

. Determine 1if a system problem exists.

. Take corrective action by contacting appropriate functional
specialists,

TASK - PERFORM STUDIES RELATED TO MOWASP/DWASP SYSTEMS FLOW
AND OPERATION

GIVEN:

. DLAM 3140.2, Vol. III and related appenditeé,
. DWASP User's Manual and related procedures.

STANDARD - The intern will be able to.

. Conduct meetings to gain = additional information about
MOWASP/DWASP system problems/solutions. 3%
. Write position papers and informal studies whic
the MOWASP/DWASP systems and functional operations

DISTRIBUTION MANAGEMENT

TASK - DESCRIBE THE PROCESS OF CONDUCTING A STORAGE ALLOCATION
STUDY AND THE LAYOUT OF A STORAGE AREA

GIVEN:

. & reguirement for additional storage space or a change to
existing storage space.

+ A 1ist of iltems to be stored.

. Storage characteristics for each iten. i

. Access to DoD 4145.19-R, Storage and Warehousing Facilities
and Services, manuals, forms, files, and local procedures;.

¢

STANDARD - The intern will be able to:

. Utilize existing storage ailds.

+ Recommend replacement storage aids.

. Analyze the given requirements.

. Prepare. appropriate charts and narrative to describe the
current and proposed storage allocation.
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11,

12.

13,

L] L] L] - L] L d a

. Recommend ©~ appropriate revision to current storage
practices.

» Plan the layout of the storage area in a manner in which all
‘items can be: properly stored aocording to their storage
characteristics. - - : :

TASK - DEVELOP AND COORDINATE REQUIREMENTS FOR MECHANIZED
MATERIAL HANDLING - EQUIPMENT, STORAGE AIDS, AND/OR
OPERATING SUPPLIES

- GIVEN:

« Access to required regulations, manuals, forms, files, and
local procedures.

STANDARD - The intern will be able to:

. Determine availabillity of assigned materiels handling
equipment (MHE) and develop requirements for replacement.

. Develop a utilization and down time report for MHE.

. Develop requirements for storage ailds dnd/or  operating
supplies for a specifie operating area.

TASK - CONTROL THE DISTRIBUTION AND PROCESSING OF ALL MROs AND
DISPOSAL RELEASE ORDERS (DROs)

GIVEN:

- A series of processing documents to include MRO/DRO,
shipment planning worksheets (SPWs), and MOWASP/DWASP
workload reports. :

. Bccess to required regulations, manuals, forms, files, and
local procedures. : .

STANDARD - The intern wilill be able to:

Describe the purpose of each document.

Interpret specific data contained in:each document.

Identify distribution requirements for each document.
Distribute MROs/DRO= to appropriate Warehousing Division.
Prepare the workload/forecast report.

Prepare an exception MRO.

Identify and describe the Save All Valuable Equipment and
Supplies (SAVES) Program.

TASK - ANALYZE DEPOT OPERATIONAL EFFECTIVENESS

GIVEN:

. & requirenent to analyze the operational effectiveness of a
given area. : :
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. Access to required regulations, manuals, forms, files, and
local procedures. :

« Current depot performance indicators, i.e., on time receilpt
processing, on time shipping, denial rate. o

STANDARD ~ The 1ntern will be able to:

Determine types of data needed for the analysis.

Collect the data.

Interpret the data collected.

Recommend appropriate remedlal action to be taken as a
result of the analysis. B '

g L] L] a

TASK -~ CONDUCT AN INVENTORY
GIVEN:

» A requirement o conduct both a scheduled (type 4) and an
unscheduled (type C) inventory.

. Access to required regulations, manuals, forms, flles, and
local procedures. : 5

STANDARD =~ The intern will be able to:

. Follow appropriate inventory procedures while participating
in all types of inventories.

. Analyze findings refleoting both the scheduling and count
sections,

o Recommend appropriate remedial action to be taken as a

result of the analysis. N oo

+ Participate in all phases of inventory scheduling, including
terminal input operations.

» Identify and describe sensitive inventory items specilal
requirements. :

TASK - PLAN/CONDUCT LOCATION SURVEY

GIVEN:

. & requirement to conduct a location survey. :

. Access to required regulations, manuals, forms, files, and
local procedures,

STANDARD - The intern will be able to:

. Comply with appropriate survey procedures.

. Analyze the survey results.'

. Recommend appropriate corrective action.

TASK - DESCRIBE THE PURPOSE OF AND ANALYZE THE DEPOT BALANCE
AND TRANSACTION REGISTER (DB&TR)
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17.

18.

GIVEN:

. Access to required regulations, manuals,'forms, files, and
local procedures. '

STANDARD = The intern will be able to:

. Deseribe how transaction registers are maintained and
established, _ .

. Describe the resolution of causative analysis results with
the Defense Supply Center (DSC).

. Identify factors contributing to inaccurate ocounts and
recommend corrective action.

TASK - PERFORM DENIAL RESEARCH
GIVEN:

« & requirement to perform denial research of no location (No
Loc) MROs. _ S

. Access to required regulations, manuals, forms, files, and
local procedures. '

STANDARD - The intern will be able to:

o Comply‘with appropriafe denlial procedures.
. Determine cause for No Loc MROs,
. Initiate and/or recommend corrective action.

TASK -~ IDENTIFY AND DESCRIBE THE ADMINISTRATIVE FUNCTIONS
UNDER THE DEPOT SYSTEMS MANAGEMENT BRANCH

GIVEN:

. Access to DLAM 5810.1, Organization of DLA Field Activities,
and related manuals and local procedures.

STANDARD ~ The intern will able to:

. Describe the purpose of the table and control file.

. Deacribe the purpose of the Internal Control Program.

. Describe the purpose and coencept of the Work Force
Certification Program (WCP).

» Describe the existing AIS used in support of depot
operations.

. Describe the procedures used by the Depot Systems Management
Branch when a new system i1s installed in the Depot.
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RECEIVIRG

TASK - PERFORM UNLOADING DEPACKING -~ SORTING FUNCTIONS FOR
" RECEIPT OF HATERIEL ' -

;GIVEN; -

. Example of different types of ocommodities received and
stored to include  ‘customer returns .and procurement

~ receipts. B

. Access to required regulations, manuals, forms, files, and
local procedures. '

STANDARD - The intern will able to: -

. Properly unload new and preturned materiel and check for
damage and documentation discrepanciles. :

. Sort/stage materiel for processing.

. Describe the receipt procedures and different +types of

“‘inspeection, ' ' _

. Identify and describe receipt documents required =and the
distribution of these documents.

. Identify proper storage-location and techniques for movement
of materiel to the storage location.

TASK - DESCRIBE THE =~ REQUIRED - ACTIONS TO ASSURE PROPER
PRESERVATION, PACKAGING, PACKING, MARKING, CONTAIN-
ERIZATION, ~AND UNITIZING OF MATERIEL o

GIVEN:

. Examples of new materiel receipts and in-storage items.

. Access to required regulations, manuals, forms, files, and
local procedures. :

STANDARD - The intern will be able to:
. Describe the general principles to be followed in making
declsilons regarding preservation, packaging, packing,

marking, containerization, and unitizing.

TASK - PROCESS AND MAINTAIN RECEIVING SUPPLY DOCUMENTATION AND
CHANGES IN ITEM DATA ELEMENTS TO THE LOCATOR FILE

GIVEN:

. Access to required regulations, manuals, forms, filles, and
local procedures. : : -
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22.

STANDARD ~ The intern will be able to:

.« Describe the maintenance status -and followup on recelpt

processing which assures accomplishment within prescribed
timeframes., : '

. Describe how to initiate action and followup to. . obtain
disposition instructions for undocumented, unidentifiable,
discrepant, and under litigation receipts.

. Describe how the item data elements of the depot master.

~ locator file is maintained. L

. Describe . how the data elements affect transportation
planning. - . '

TASK ~ PROCESS RECEIPT UNDER DWASP PROCEDURES

GIVEN:

. Access to DWASP proeedures, doeumentation, and formats.
. Access to data entry .equipment.

. Access to required regulations, manuals, forms, files, and
;. 1ocal procedures, Cee . L _

. STANDARD - The intern will be able to:

23.

24,

. Process a recelipt.

. Bccess receipt information data regquest (RIDR).

. Process the inspection/verification notice (I/VH).

. %omp%ete the data elements of the materiel movement document
MMD

. Demonstrate the proper use of a Logistic Applications of
Automated Marking and Reading Symbols (LOGMARS) scanner.

. Prepare a discrepancy report using the automatic discrepancy
reporting system (ADRS).

TASK - PERFORM SURVEILLANCE INSPECTION OF MA%ERiEL

GIVEN:

. Access to request for inspection.

. Access to the various MOWASP generated 1istings.

. Access to required regulations, manuals, forms, files, and
local procedures. . Coern e o

STANDARD - The intern will be able to:

. Perform reclassification of itens.

. Identify packaging requirements. :

» Describe the process of the Shelf Life Program.

TASK -~ PERFORM A LIMITED TECHNICAL INSPECTION OF MATERIEL

2-3-24



25 .

26.

DLAM 1445.10
APPENDIX A.

"GIVEN:

Access to data entry equipment. - i

Access to the contract technical data file (CTDF)

Access to specifications, blueprints, and engineering
drawings. ’
Acecess to required regulations, manuals, forms, files, and
local proeedures._‘

STANDARD -~ The intern will be able to:

Perforn a 1imited"'techniéal- -inspection of* dincoming
materiel.

~Properly - interpret specifications for the materlel being

inspected.:
Read the appropriate blueprint and/or engineering drawing.

Properly use required measuring_equipment.

% WAREHOUSING

TASK - STORE MATERIEL

GIVEN:

Materiel requiring storage.

Receipt and storage documents. - :

Access to required regulations, manuals, forms, files, and
local procedures.

STANDARD: =" The intern will be able to:

L3

Describe procedures for storing materiel.
Identify and desecribe use of the applicable receipt and
storage documents.‘

TASK - PERFORH THE FUNCTIONS OF A STOCK SELECTOR

GIVEN°

8

Access to required regulatione, manUale,'forms, files, and
local procedures, = : o S :

STANDARD - The intern will be able to:

*« & & ©° @

Interpret MRO/DRO.
Read and interpret warehouse storage location,

. 8elect and assemble 'stock for shipment.

Complete the required data elements on the MRO/DRO.

Initiate forms required to malntain accurate stock location
data (i.e., deletions and additioms).

Initiate/process bin replenishment orders (BROs).
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. Affix storage location i1dentification (SLID) 1label to
appropriate locations.

- Perform rewarehousing actions. _

TASK - PACK AND/OR CONSOLIDATE SHIPMENT UNITS

GIVEN:

. Access to required regulations, manuéis, forms, files, and
local procedures., P - -

.. STANDARD -~ The intern will be able to:

28.

29.

. Pack various shipments (i.e., freight, United. Parcel Service
(UPS), United States Postal Service (USPS), and Weapon
Systems Pouch (WSP), R R ;- .

. Mark in aceordance with - mechanlzation of . freight and
shipping terminals (MOFAST) and the current MILSTD 129,
Marking for Shipment and Storage. _ :

. Sort, separate, and ‘annotate “MRO as required by 1loecal
procedures.

TRANSPORTATION

TASK -~ IDENTIFY AND DESCRIBE THE MAJOR . TRAFFIC MANAGEMENT
FUNCTIONS

GIVEN:

. Access to required regulations, manuals, forms, files, and
loecal procedures.

STANDARD - The intern will be able to:. .

. Describe use of and interpret Government Bills of Lading.

+ Describe how -to maintain tariff -and tender files,

. Describe the procedures for processing a2 Discrepancy in
Shipment Report (DISREPs). _ -

. Describe the function and purpose of the MTMC.

« Deseribe the purpose of the Carrier Performance: Program and
how it relates to the Transportation Officer.

TASK - DESCRIBE THE SHIPMENT PLANNING OPERATIONS
GIVEN:

. Access to required regulations, ﬁaﬂuai&,.forms,_files; and
local procedures.. P _ L :
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STANDARD - The intern will be able to:

« Describe the use of and interpret shipment schedules.

.. Desoribe the procedures for controlling shipment and

determining shipment status,

. Deseribs the MILSTAMP and MILSTEP documents, 1intransit data
cards, and the Reports of Shipment (RESHIP).

. Describe the Automated SEVAN Shipment Planning (ASSP).

. Dasoribe the procedure for order, release, and dispatch of

" "the carrier's equipment. o -

. Desoribe the Guaranteed Traffic Progranm.

. Describe the Enhanced DLA Distribution Systenm (EDDS).

TASK -~ PLAN FREIGHT OPERATIONS
GIVEN:

. Access to required regulations, manuals, forms, files, and
local progedures.

STANDARD =~ The intern will be able to:

. Describe procedures for consolidation of shipment units into
transportation units.

. Describe the staging process.

. Desoribe the procedures for detention/demurrage charges.

QUALITY CONTROL
TASK - DESCRIBE THE PURPOSE AND FUNCTIONS OF QUALITY CONTROL
GIVEN:

« A requirement to demonstrate knowledge by responding ¢to
queries, elther verbally or in writing, relating to Quality
Control.

. Acoess to required regulations, manuals, forms, files, and
local procedures.

STANDARD - The intern will be able to:

. Desceribe the functions under the Quality Analysis Program.
. Analyze the (Quality Control Program Report.
. Deseribe the procedures for processing a DISREP.

TASK ~ IDENTIFY AND DESCRIBE THE PURPOSE FOR INTERNAL
MANAGEMENT CONTROLS, REGULATORY REQUIREMENTS, AND
PROCEDURES FOR RISK ASSESSMENTS AND INTERNAL MANAGEMENT
CONTROL REVIEWS
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GIVEN:

. Queries, either verbally or in writing, relating to the
internal management control progran. .

STANDARD - The intern will be able to:

« Describe and ldentify legal and regulatory guidance._

. Understand how IMC fits into the management process. .

. Understand the purpose and procedures for risk assessments.
. Understand the purpose and procedures for IMC reviews.

« Recognize alternative risk assessments and IMC reviews.
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