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PHASE 1 (FIRST YEAR)
LEARNING OBJECTIVES

SUPPLY PROGRAM MANAGEMENT, G5-2003

Functional OJT (1080 Hours)

Task: Deseribe the difference between a standard automated information
system and a unique automated information system.

Givens

Standard:

a. Several Analysis Problem Sheets,

b. Several DLA Forms 558, System Change Requests.

¢, Several Requests for Mechanized System Support/Change.
The trainees will be able to discuss how each of the above
documents relates to standard and unigque automated information
systems and explain under what conditions each is initiated.

Task: Develop local procedure and staff memoranda.

Standard:

a, DLAM 4140.2, Supply Operations Manual.

b. Staff Memorandum No. 5025.043, Subject: Preparing and
Processing Staff Memoranda.

¢, Copies of current staff memoranda and local
procedures.

The trainee will be able to:

a. Differentiate betwesen a local procedure and a staff
memorandum .,

b, For specific situations, state whether a local procedure
or a staff memcrandum should be developed.

c. Assist an analyst in preparing hoth local procedures and
gtaff memoranda.

Task: Describe the primary function of each of the subsystems of
SAMMS,

Given:

Standard:

a., Copies of computer output from SAMMS.
b. Access to SAMMS manuals.
The trainee will be able to:
a, List the subsystems of SAMMS,
b. Desecribe the primary function of each subsystem.
¢, Describe in general terms, the types of computer output
products provided by each subsystem,

Task: Describe DLA's item management policy.

Given:

Standard:

a. The item management coding file.

b. A variety of NSNs.

¢, A current supply status code.

d. DLAR 4140,52, Assignment of Supply Status Codes and
Aequisition Advice Codes.

e. BS3AMMS management policy tables,

The trainee will be able to:

a. Use the item management coding files to determine why
individual NSNs are coded to DLA for management.

b. Determine, for various NSNs, why each is classified as a
"3tocked" or "Non-Stocked" item.
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c.

List the purpose of the SAMMS management policy tables
and discuss how they are used in requisition and
requirements forecasting and excess.

5. Task: Describe the general concepts of various logisties programs,

Given: A series o
logistics
Standard: The tra

f job assigmments each dealing with a specific
program.
inee will be able to describe the nature and purpose of

each of the following:

a.
b.
c.
d.
€.
f.

6. Task: Describe th
Given: a.

b,
C.
d.
Standard: The tra
a.
b.

7. Task: Describe th
Given: 8.
b.

c.
d.
e.
f

Standard: The tra
a.

L.

Excess Program.

Materiel Returns Program.

DLA Weapon Systems Support Program.
Commercial Support Program.

Commercial Commodity Acquisition Program.
DLA Shelf-life Management Program,

e inventory accounting system,

DLAM 4140.2, Vol. II, Supply Operations Manual

Defense Supply Center Operating Procedures;

Appendix E389P, New/Add/Change/Delete Ttem Listing
Weapon System Item File;and E399P, Discrepancy

Reports from DLA Custcmers.

Various types of inventory research data.

NIR, THF, and DIF printouts.

Access to the Active Contract File.

inee will be able to:

List all elements of the inventory accounting system.
List the types of inventories that are per formed and
describe how each is conducted.

Describe the uses made of data obtained from inventory
research.

List the steps involved in receipt, due-in, and
discrepancy report processing.

Interpret the Active Contract File record, NIR, THF, and
DIF Printouts.

e requisition processing system.

DLAM 4140.2, Supply Operations Manual.

DoD U4140.17-M (MILSTRIP), Military Standard
Requisitioning & Issue Procedures.

DLAR 4140.22-M (MILSTRAP), Military Standard
Reporting & Accounting Procedures.

DLAR #4410.1 (UMMIPS), Uniform Materiel Issue
Priority System.

Active and Inactive Requisition Status File and
Requisition History File printouts.

Yarious requisition related documents.

inee will be able to:

List the major uses of DLAM 4140.2 and DoD 4140, 22-M
(MILSTRAP) and describe the interrelationship between
them.

Deseribe the method used to determine priorities of
requisitions and the time frames for processing.
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¢. Trace the requisition processing system from the
initiation of the requisition to customer receipt,
including SAMMS editing criteria,

d. Describe procedures for processing various requisition
related documents to include followup, cancellations,
and passing orders.

e, Use the Active and Inactive Requisition Status File and
the Requisition History File printouts.

8. Task: Research, analyze, and recommend changes to existing procedures,
Given: a. Access to related manuals and regulations,

b. Variety of procedures related to various logistics
programs, .inventory accounting, or requisition
processing.

Standard: The trainee will be able to assist a supply systems analyst
' to research, analyze, and recommend changes to any of the
procedures listed above.
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PHASE 1 (FIRST YEAR)
LEARNING OBJECTIVES

REQUIREMENTS, GS3-2010
Functional 0JT (1080 Hours)

GENERAL REQUIREMENTS DETERMINATION CONCEPTS AND PROCESSES

1. Task: Describe requirements forecasting processes and techniques.
Given: A requirement to answer a series of questions, either verbally
or in writing, relating to requirements determination.

Standard: The trainee will be able to:

a. Define the term "demand accumulation™ and describe its
use in requirements forecasting.

b. Interpret the derived forecast on the Standard Supply
Control Study and describe procedures for making
necessary corrections.

c. Define the following terms and describe their use in
requirements forecasting.

(1) Single and Double Exponential Smoothing/QFD.
{2) MAD.

{3) Tracking Signal.

(4) Safety Level.

(5) EO0Q/Procurement Cycle.

2. Task: Identify and describe basic supply control functions and
responsibilities.
Given: A requirement to answer a series of questions, either verbally
or in writing, relating to supply control.
Standard: The trainee will be able tTo:

a. Interpret and describe use of data contained in the
Standard Supply Control Study.

b. Identify and describe the various types of supply
control studies.

¢. Define and describe the relationship of the following
terms to supply control operations,
(1) Family relationship.
{2) Recording demands,
(3) Administration and production leadtimes.
(4) Reorder point.
(5) NIR and demand history record.
(6) Special program requirements.
(7) MNew item requirements.
(8) Specialized support depots/direct supply support

points.

(9} Retention/disposal of materiel.

3. Task: Describe the functions and operations of a typical Inventory
Management Division.
Given: A requirement to answer a series of questions, either verbally
or in writing, concerning an Inventory Management Division.
Standard: The trainee will be able to describe:
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a. The major functional areas of responsibility and the
interface between these areas within the Inventory
Management Division.

b. The relationship between the Inventory Management
Division and other offices, directorates, and act1v1t1es
involved with supply management operations.

REQUIREMENTS DETERMINATION IN THE JOB ENVIRONMENT

STOCK REPLENISHMENT PROCUREMENTS

Determine requirement for/initiate stock replenishment
procurement action.,
a. A series of Standard Supply Control Studies with
appropriate study codes.
b. Access to required regulations, manuals, forms, files,
and local procedures.

Standard: The trainee will be able to:

a. Determine whether procurement action is required and
adequately justify decision,

b. Take appropriate action based upon determination to
initiate or cancel procurement,

Determine requirements for/initiate procurement action for
mobilization requirements.
a. A series of Standard Supply Control Studies containing
mobilization requirements.
b. Access to required regulations, manuals, forms, files,
and local procedures.

Standard: The trainee will be able to:

a. Determine whether procurement action is required and
adequately justify decision,.

b. Take appropriate action based upon determination to
initiate or cancel procurement.

Process Low-Value Procurement Listing.
a, A series of By-Pass Purchase Requestis,
b. Access to required regulations, manuals, forms, files,
and local procedures,

Standard: The trainee will be able to:

a. Determine appropriate action to cancel, increase, or
decrease "by-pass" quantity.

b, Complete and input appropriate data based upon
determination.

Initiate appropriate action for due-in materiel.
a, A series of Standard Supply Control Studies containing
data relating to due-in materiel.
b. Access to required regulations, manuals, forms, files,
and local procedures,

Standard: The trainee will be able to:

a, Determine whether action is required and adequately
Justify determination.
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b. If action is required, initiate appropriate action to
request expedite or to find adequate substitute.

MATERIEL RETURN/RELEASE/EXCESS/RETENTION

8. Task: Describe use of and interpret data contained in a Long Supply
Control Study.
Givens a. A series of long Supply Control Studies.
b. Access to required regulations, manuals, forms, files,
and local procedures,
Standard: The trainee will be able to:
a. TIdentify and describe the types of actions initiated
from.review of Long Supply Control Studies.
b. Interpret selected data contained in a typical Long
Supply Control Study.

9. Task: Determine requirement to dispose of nonrequired assets.
Given: a. A series of Long Supply Control Studies and/or Standard
Supply Control Studies with appropriate study codes.
b, Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Determine whether to retain or dispose of materiel and
adequately justify determination.
b. Initiate appropriate retention or disposal action based
upon determination.

10, Task: Perform front-end or final asset screening.

Givens a. Appropriate Standard Supply Control Studies.

b. Access to required regulations, manuals, forms, files,
and local procedures,

Standard: The trainee will be able to:
a. Identify available assets,
b. Determine whether to claim/disclaim materiel.
¢. Initiate appropriate action based upon determination.

11, Task: Determine requirement to redistribute stock between depots.
Given: a. A geries of Standard Supply Control Studies with
appropriate study codes.
b. Acecess to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Determine requirement for redistribution action and
adequately justify decision.
b, Compute quantities to be redistributed.
c. Take appropriate action to initiate redistribution.

12. Task: Review/Release established backorders.
Given: a. Backorder lists.
b. Selected Standard Supply Control Studies.
e. Access to required regulations, manuals, forms, files,
and local procedures.
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Standard: The trainee will be able to:
2., Determine if any backorder can be filled.
b. If any can be filled, determine which lines to release.
¢. Initiate appropriate release action.

Task: Process customer reports of excess materiel.
Given: a. A series of Standard Supply Control Studies with
appropriate study code,
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Determine whether to accept/reject report of excess.
b. Initiate appropriate action based upon determination.

CATALOGING DIVISION

Task: Initiate cataloging action.

Given: a. A series of forms/studies which may contain information
which would require the initiation of a cataloging
action.

b. Access to required regulations, manuals, forms, files,
and local procedures,
Standard: The trainee will be able to:
a. Determine if cataloging action is required.
b. Determine type of action required (add, change, delete).
c¢. Initiate appropriate cataloging action as required.

MAINTENANCE OF ITEM FILES

Task: Maintenance of item files.
Given: A requirement to answer a series of questions, either verbally
or in writing, concerning typical item file maintenance actions.
Standard: The trainee will be ahle to:
a. Identify the typical types of actions required for item
file maintenance,
b. Describe procedures for making required changes.
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PHASE 1 (FIRST YEAR)
LEARNING OBJECTIVES

DEPOT OPERATIONS, GS-2030
Functional QJT (1696 Hrs)

GENERAL DEPQT FUNCTIONS AND OPERATIONS

Task: Identify and describe the general operations and functions of the
depot.

Given: A requirement to answer a series of questions, either verbally
or in writing, relating %to depot functions and operaticns.

Standard: The trainee will be able To:

a. Identify and generally describe the major functions of
the depot to include receipt, storage, and shipment of
materiel and the interrelationship of these functions in
the supply system.

b. Describe the principal relationships between the depot
and other offices, directorates, and activities involved
with supply management operations.

WORK ACTIVITIES IN THE DEPOT ENVIRONMENT

Task: Control distribution of processing documentation.
Given: A series of processing documents to include MROs, SPWs, and
MOWASP workload reports,
Standard: The trainee will be able to:
a. Describe purpose of each document.
b. Interpret specific data contained in each document.
¢. Identify distribution requirement for each document.,

Task: Receive materiel.

Given: a. Examples of different types of materiels received and
stored to inelude customer returns and procurement
receipts.

b. Access to required regulations, manuals, and local

procedures.
Standard: The trainee will be able to:

a. Describe receipt procedures and required materiel
inspections.

b. Identify and describe receipt documents required and the
distribution of these documents.

¢. Identify proper storage location and describe techniques
for movement of materiel to the storage location.

Task: Determine required actions to assure proper preservation,
packaging, packing, containerization, and unitizing of materiel.
Given: a. Examples of new materiel receipts and in-storage items,
b. Access to required regulations, manuals, and local
procedures.
Standard: The trainee will be able to:
a. Describe the general principles to be followed in making
decisions regarding preservation, packaging, packing,
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containerization, and unitizing.

Identify proper preservation, packaging, packing,
containerization, and unitizing procedures for selected
types of materiel.

Store and issue binnable-type materiel.

Examples of binnable-type materiel,.

Receipt and storage documents.

Access to required regulations, manuals, and local
procedures. )

The trainee will be able to:

Bescribe procedures for storing and issuing binnable-
type materiel.

Identify and describe use of the applicable receipt and
storage documents.

Store and issue bulk-type materiel.

Examples of hulk-type materiel.

Receipt and storage documents,

Access to required regulations, manuals, and
local procedures.

The trainee will be able to:

Describe procedures for storing and issuing bulk~type

materiel.

Identify and describe use of the applicable receipt of
storage documents,

Plan/coordinate freight operations.
A requirement to describe the basic elements of freight

The trainee will be able to:

Describe procedures for consolidation of shipment units.
Describe use of and interpret shipment schedules.
Describe use of and interpret bills of lading.

Deseribe procedures for controlling shipment and
determining shipment status,

Conduct a Storage Allocation Study.

A requirement for additional storage space or a change
to existing storage space.

Access to required regulations, manuals, and local
procedures.

The trainee will be able to:

Analyze the given requirement.

Prepare appropriate charts and narrative to deseribe the
current and proposed storage allocation.

Recommend appropriate revisions to current storage
practices.

Lay out a storage area,

4 list of items to be stored,
Storage characteristics for each item.
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10.

11.

12.

13.

cC.

Access to required regulations, manuals, and local
procedures.

Standard: The trainee will be able to:

a.

b.

Plan the layout of the storage area such that all items
can be properly stored according to their storage
characteristics,

Monitor the layout to assure that the plan is followed.

Task: Prepare manpower and MHE forecasts.

Given: Projected

workload requirements for a given area.

Standard: The trainee will be able to:

a.

L.

Prepare a manpower forecast to meet the projected
workload requirement.

Prepare a MHE forecast to meet the projected workload
requirement, ‘

Task: Determine operational effectiveness.

Given: a.

b.

A requirement to analyze the operational effectiveness
of a given area.

Access to required regulations, manuals, and local
procedures.

Standard: The trainee will be able to:

Task: Conduct an
Given: a.

b.

Determine types of data needed for the analysis.
Collect the data.

Interpret the data collected.

Recommend appropriate remedial action to be taken as a
result of the analysis.

inventory.

A requirement to conduct both a scheduled and an
unscheduled inventory.

Access to required regulations, manuals, and local
procedures.

Standard: The trainee will be able to:

Follow appropriate inventory procedures while
participating in both types of inventories.

Analyze inventory findings,

Recommend appropriate remedial action to be taken as a
result of the analysis.

Task: Prepare transportation and supply discrepancy reports.

Given: a.
b.

C.

Several situations where transportation or supply
discrepancies have occurred.

Examples of various types of forms to be prepared for
each of the different types of discrepancies.

Access to required regulations, manuals, and local
procedures.

Standard: The trainee will be able to:

a.,
b.

C.

Recognize discrepancies when they occur.

Determine which is the proper form to prepare to report
the discrepancy.

Prepare each form properly.
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PHASE 1 (FIRST YEAR)
LEARNING CBJECTILVES

SUPPLY PROGRAM MANAGEMENT, G5-2003, and INVENTORY MANAGEMENT, GS-2010
FunctionalwRelated 0OJT (360 Hrs)

REQUISITION PRQCESSING

GENERAL REQUISITION PROCESSING CONCEPTS AND PROCEDURES

Task: Identify and deseribe the major reguisition processing functions
and the operation of the processing system to include the origin
and type of input received, processing procedures, and the types
and use of output produced.

Given: A requirement to answer a series of questions, either verbally

or in writing, relating to the requisition processing system.

Standard: The trainee will be able to:

a, Define and describe the following terms in relation to
the operation of the requisition processing system,
{1) MILSTRIP requisition format.

(2) UMMIPS.

(3) NSN items.

(4) Nonstock NSN items,

(5) Editing computer violations.

(6) Preparing and forwarding passing orders.,

(7) Manual processing.

(8) Issue substitution.

{(9) Requisition followup.

(10) Status reply.

(11) Back orders.

(12) International logisties.

(13} Procurement for direct delivery.

b. Describe the functions and operations of a typical
Requisition Processing Branch to include:

(1) Major functional areas of responsibility and the
interface between these areas within the
Requisition Processing Branch,

(2) Relationship between Requisition Processing Branch
and other offices, directorates, and activities
involved with supply management coperations,

REQUISITION PROCESSING IN THE WORK ENVIRONMENT

Task: Edit a2 requisition for completion and correctness.
Given: a., A series of requisitions, some of which contain
incomplete and incorrect data.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to identify the incomplete and
incorrect data and describe procedures to be followed for
correcting errors detected.
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3.

5.

Task: Determine validity of requisitions containing exception
requirements.
Given: a. A series of requisitions, some containing invalid
exception requirements.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Determine validity of each reguirement.
b. For invalid requirements, describe followup processing
procedures.

Task: Determine requirement for technical research.
Given: a. A series of requisitions, some requiring technical
research.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Identify requisitions requiring technical research and
the specific types of information required.
b. Determine source of information and initiate appropriate
request.

Task: Code a DLA Form 934, Exception Requisition Document Data Input,
for an NSN Ttem Requisition.
Given: a. A requisition for an NSN item.
b. A blank DLA Form 934.
c. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to code the DLA Form 934 and forward
in accordance with local policy.

Task: Code a DLA Form 934, Exception Requisition Document Data Input,
for a non-NSN item requisition,
Given: a, A requisition for a non-NSN item.
b. A blank DLA Form 934.
¢. Access to required regulations, manuals, forms, files,
and local procedures, ’
Standard: The trainee will be able to code the DLA Form 934 and forward
completed form in accordance with local policy.

Task: Interpret a controlled violation listing.
Given: a. A series of controlled violation listings.
b. Access to required regulations, manuals, forms, files.
and local procedures.
Standard: The trainee will be able to:
a. Identify and describe types of common violations found
in listing.
b. Determine and take appropriate action to correct
erroneous data.

Task: Process a followup action,
Given: a. A series of requests for followup action on
requisitions.
b. Access to required regulations, manuals, forms, files,
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. and loeal procedures.
Standard: The trainee will be able to:
a. Determine current status of requisitiocn.
b. Determine and initiate proper response to request.

Tasgk: Cancel a requisition.
Given: a. A series of different types of requirements for the
cancellation of requisitions.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Describe specific reason for each cancellation.
b. Initiate appropriate procedures for cancellation.

Task: Process returned Direct Ship Purchase Requests.
Given: a. A series of returned Direct Ship Purchase Requests.
b. Access to required regulations, manuals, forms, files,
and local procedures,
Standard: The trainee will be able to:
a. Determine reason for and validity of each returned
purchase request.
b. Determine appropriate action to continue supply support
or cancel requisition as required.

INVENTORY ACCOUNTING

Task: Tdentify and describe the major inventory accounting functions
and the operation of the accounting system to include origin and
types of input received, accounting procedures, and type and use of
outputs produced.
Given: A requirement to answer questions, either verbally or in
writing, relating to the inventory accounting system.

Standard: The trainee will be able to:

a. Define and describe the following terms in relation to
» the operation of the inventory accounting system.
(1) MILSTRAP and MILSTRIP procedures.
(2) Logistieal reassignments to include capitalization
and decapitalization transactions.
(3) Accounting for inventories on loan.
(4) Resolving discrepancies.
(5) Updating inventory category codes in the NIR,
(6) Inventory adjustments.
(7Y Causative inventory research.
(8) Due-in/receipt processing and control.
(9) Physical inventory performance reporting,
(10) Location record audit,
(11) Materiel release denial research.
{(12) Types of inventories.
b. Describe functions and operation of a typical Inventory
Accounting Branch to include:
(1) Major functional areas of responsibility and the
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interface between the areas within the Inventory
Accounting Branch,

(2) Relationship between Inventory Accounting Branch
and offices, directorates, and other activities
involved with supply management operations.

Task: Adjust inventories,
Given: a. A requirement for mandatory research.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Conduct required research,
b. Initiate necessary inventory adjustment actions based on
research findings.

Task: - Resolve customer discrepancies.

Given: a. A series of SF-364s, Reports of Item Discrepancy.

b. Access to required regulations, manuals, forms, files,
and local procedures.

Standard: The trainee will be able to identify necessary actions to
resolve discrepancies to include authorizing credit, initiating
tracer action, furnishing disposition instructions, debiting
bills, and adjusting Stock Record Accounts. )

Task: Initiate tracer action.
Given: a. A requirement for tracer action based upon delinguent
resupply or followup actions.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a. Determine appropriate type of tracer action.
b. Initiate tracer.

Task: Process a controlled violation listing.
Given: a. A series of controlled violation listings.
b. Access to required regulations, manuals, forms, files,
and local procedures.
Standard: The trainee will be able to:
a, Identify cause of violation,
b. Initiate appropriate corrective action.

FEDERAL CATALOGING

Task: Identify and describe major cataloging functions and the opera-
tion of the cataloging system to include the origin and type of
input received, processing procedures, and the types and use of
outputs produced.

Given: A thorough orientation to the cataloging function.

Standard: The trainee will be able to describe the:

a. Federal Catalog System and the purpose and use of the
major supporting regulations and directives.

b. General aspects of the cataloging process from the
initiation of a requirement for cataloging action to the
publishing of pertinent data.
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¢. Procedures for assigning item management responsibility,
d. Functions and operation of a typical ICP Cataloging

Division to include:

(1) Major functional areas of responsibility and the
interface between these areas within the Cataloging
Division. )

(2) Relationship between the Cataloging Division and
other offices, directorates, and activities
involved with supply management operations.

€. The role played by DLSC in the cataloging process.

MANAGEMENT SUPPORT OFFICE (GS-2010 only)

2. Task: Describe the mission, functions, and general operation of the
Management Support Office.
Given: A thorough orientation to the Management Support Office.
Standard: The trainee will be able to define and describe:
a. System changes and how they are developed and
implemented,
b. Procedural changes and how they are developed and
implemented.
c. The various computer subsystems used by the Management
Support Office and the functions of each subsystem.
d. The various logistics programs managed by the Management
Support Office and the nature and purpose of each
progranm,

INVENTORY MANAGEMENT (GS-2003 only)

3. Task: Describe the Inventory Management process.
Given: A thorough orientation to the Inventory Management process,
Standard: The trainee will be able to discuss all facets of Inventory
Management with particular emphasis on:
a. Demand accumulation.
b. Requirements forecasting techniques.
¢, Supply control studies.
d. Materiel return, access, and retention.
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PHASE 2 (SECOND YEAR)
SUPPLY MANAGEMENT TRAINING SUMMARY

PACKAGING OPTION

The courses listed below, along with the 0JT objectives listed under
paragraph 6 of the Phase 2 Depot Operations learning objectives, and those
listed under the DCAS Packaging Option comprise a series that is recommended
for trainees who require training on the Packaging Specialty. Some or all of
the formal courses may be taken. The Depot Operations learning objectives
entitled Preservation, Packing, Packaging and Marking Items of Supply, can
be accomplished at any DoD depot, while the OJT objectives entitled Packaging
Option, can be accomplished at any DCASMA. These courses and OJT segments
may be spread over Phases 2 and 3. This series is not intended to qualify
a trainee as a GS-2032 Packaging Specialist.

COURSE SPONSOR LENGTH

Blueprint Rea&ing Local 40 Hrs

Defense Basic Preservation and JMPTC 80 Hrs
Packing

Defense Packaging of Hazardous JMPTC 56 Hrs
Materials for Transportation

Defense Marking for Shipment . JMPTC 56 Hrs
and Storage

Defense Packaging for logistics JMPTC 20 Hrs
Managers
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PHASE 2 (SECOND YEAR)
LEARNING OBJECTIVES

SUPPLY PROGRAM MANAGEMENT, G5-2003

Functional OJT {1760 Hrs)

Supply 3ystem Analysis

Objective: The trainee will be able to assist in the development of
financial management data to. include sales and inventory objectives and
other data applicable to stock fund materiel management.

Objective: The trainee will be able to interpret data contained in

stratification and fractionation reports and perform routine analyses,

Objective: The trainee will be able to interpret data used for

determining stock availability and OnwTime-Fill~Performance and perform
routine analyses,

Objective: The trainee will be able to process supply management

reports such as Key Essential Item Reports; DLA Forms 565, Materiel
Readiness Studies; and Industrial Plant Equipment Reutilization Reports.

Inventory Accounting

Objective: The trainee will be able to describe the general operation

of the MILSTRAP System and the use of all MILSTRAP documents,

Objective: The trainee will be able to identify the types of
inventories that are conducted, analyze data resulting from such
inventories, and recommend appropriate action.

Objective: The trainee will be able to perform a full range of routine
inventory accounting actions to include processing customer discrepancies,
tracing and processing due~in and receipt followups, and conducting
inventory research. .

Functional~Related OJT (120 Hrs)

Objective: The trainee will be able to describe in detail the mission
and function of the Directorate of Storage and Transportation at the PLFA
with emphasis upon the relationship to the Bupply Program Manager.
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PHASE 2 (SECOND YEAR)
LEARNING OBJECTIVES
REQUIREMENTS, GS5-2010
Functional OJT (1760 Hrs)
1. Requirements

Objective: The trainee will be able to determine new item management
responsibility and the assigrment codes and classification.

Objective: The trainee will be able to determine a requirement for and
initiate appropriate catalog action,

Objective: The trainee will be able to interpret and analyze data
contalined in the 3Supply Control 3tudy and effect the appropriate supply
control action indicated by the analysis. '

Objective: The trainee will be able to determine when followup

actions are required for actions previously taken such as followups on
outstanding purchase requests, expediting contracts, status of action on
not ready for issue materiel, and invenktory losses,

Objective: The trainee will be able to process requirements relating
to the War Reserve Program and Special Program Requirements.

Objective: The trainee will be able to determine creditable status of

- materiel offered by retail customers under the Materiel Returns Program and

to process transactions requiring manual review and decision.

Objective: The trainee will be able to determine when disposal of
excess stocks is required and to initiate disposal and recoupment actions.

Distribution System

Objective: The trainee will be able to describe and explain the
distribution logistics system from initiation of a requisition to receipt
of the item by the customer,

Objective:r The trainee will be thoroughly familiar with all actions

required relating to: mechanical/manual requisition processing for NSN
items, non-NSN items, editing of violations, followups, procurement for
direct delivery, redistributions of depot stocks and backorder actions.

Objective: The trainee will be able %to analyze potential backorder
situations and initiate remedial action, and will also be able to evaluate
the requirement for and initiate action to notify chain of command of the
need for assistance in resolving potential and actual backorder situations,

Objective: The trainee will be able to initiate requests for

substitute data for items in short supply and to be familiar with technical
procedures used to research substitutes.
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Objective: The trainee will be able to process all SF-364s, Reports
of Item Diserepancies and will be able to evaluate the need for intensive
management.

Functional~Related OJT (120 Hrs)

Objective: The trainee will be able to describe in detail the mission
and function of the Directorate of Storage and Transportation with emphasis
upcn the relationship to the item manager.
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PHASE 2 (SECOND YEAR)
LEARNING OBJECTIVES

DEPOT OPERATIONS, G3-2030
Functional 0JT (1640 Hrs)

Receiving Operation

Objective: The trainee will be able to plan and execute unloading
operations to include:

a. Scheduling required MHE and work areas,
b, Spotting the carrier.
¢. Unloading the carrier,

Objective: The trainee will be able to authenticate and inspect
materiel received.

Objective: The trainee will be able to determine appropriate location
and method of storage of newly received supplies.

Objective: The trainee will be able to determine requirements for

repacking/remarking materiel received prior to storage.

Stoeck Location and Stoek Replenishment

Objective: The trainee will be able to locate stock given location
numbers,

Objective: The trainee will be able to establish and maintain stock
location files. ‘

Objective: The trainee will be able to distinguish between types of
materiel stored in bin and bulk storage areas.

Objective: The trainee will be able to effectively participate in the
establishment and/or modification of bin storage procedures and facilities.

Objective: The trainee will be able to initiate and process
replenishment actions for loose issue stock.

Care of Supplies in Storage

Objective: The trainee will be able to inspect materiel in storage,
detect inappropriate storage methods, identify damaged stock, determine
cause of damage, and recommend remedial action as appropriate.

Objective: The trainee will be able to initiate and process actions to
reclaim or dispose of damaged or infested stock.
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Release of Materiel

Objective: The trainee will be able to prepare shipping documents.

Objective: The itrainee will be able %to plan for and assist in readying
of materiel for shipment to include consolidation, packing,
containerization, palletization, and marking.

Objective: The trainee will be able to plan and execubte shipping
operations to include:

a. Scheduling required MHE and work areas.
b. Movement of materiel %to the carrier.
e. Loading the carrier.

Objective: The trainee will be able to inspect and identify
deficiencies in materiel prior to release.

Depot Management

Cbjective:r The trainee will be able to conduct simple storage

allocation studies and recommend revision to current storage practices,

Objective: The trainee will be able to plan for and monitor the layout
of storage areas according to item characteristics requirements.

Objective: The trainee will be able to prepare manpower and MHE
forecasts based upon projected workload requirements.

Objective: The trainee will be able to identify, collect, and
interpret appropriate data for determining operational effectiveness and
recommend appropriate remedial action as required.

‘Preservation, Packing, Packaging, and Marking Items of Supply

Objective: The trainee will be able to assist in the preparation or
revision of preservation, packsging, packing, and marking requirements for
depot controlled items.

Objective: The trainee will be able to interpret contract provisions
relating to preservation, packaging, packing, and marking requirements and
determine adequacy based upon specific item characteristics.

Objective: The trainee will be. able to review reports of damaged or

improper shipments, determine cause, and recommend remedial action,
Functional-Related OJT (200 Hrs)

Objeective: The trainee will be able to describe in detail the mission

and functions of the Directorates of Supply Operations (120 Hrs) and Cone

tracting and Production {80 Hrs) with emphasis upon their relationship
with depot personnel.
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PHASE 2 (SECOND YEAR)
LEARNING OBJECTIVES

DCAS PACKAGING OPTION (240 Hrs)

1. The trainee will be able to describe the packaging specialist's role in the .
Preaward Survey process in the areas of invitation for bid analysis,
eontractor's packaging capacity determination, and report preparation.

2. The trainee will be able to describe various methods and regulations that
procurement activities use to specify packaging requirements in coniracts.

3. The trainee will be able to describe how the packaging specialist evaluates
the packaging requirements of a contract to assure thab materials will be
packaged at a minimum cost with adequate protection.

4, The trainee will be able to describe the contractor surveillance and
facilities review process.

5. The trainee will be able to describe how the packaging specialist evaluates
a contractor's cost proposal as It relates to packaging requirements.

6. The trainee will be able to describe the packaging specialist's role in
determining a contractors liability for loss or damage of goods being sold to
the CGovernment.

7. The trainee will be able to assist in the development, revisicn and/or

approval of packaging data for new items of supply based on the physical and
chemical characteristics of the items and their intended destination and use.
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PHASE 3 (THIRD YEAR)
LEARNING OBJECTIVES

G3~2003, 2010, and 2030
Functional CJT (1800 Hrs, Minimum)

Technical Work Assignments

Objective: The trainee will be able to perform technical work

assignments in the inventory management, supply management, and/or supply
systems analysis fields at the GS~9 full performance level. Specific

‘training objectives will be outlined in the local training plan.

Technical Problem-3olving

Objective: The trainee will be able to investigate and find solutions

to unique technical problems occurring in selected areas of his/her

specialization. Specific training objectives will be outlined in the local
training plan. This will include:

a. Proper identification of the problem.
b. Collection and analysis of relevant data.

Plénning Work and the Organization of the Work Environment

Objective: The trainee will be able to assist in planning for the

assignment of work, monitoring the quality and quantity of work performed,
and modification of the work environment to increase employee efficiency.
Specific training objectives will be outlined in the local training plan.

Research Project

Objective: The trainee will complete a research project. The title
and scope of the project will be outlined in the local training plan.
Suggested topics include:

a. Work simplification and suggested improvements for handling specific
actions,
b. An in-depth examination of a specific topic related to the targeted

job series,
c¢. Development of a plan for local employee training.

A-46
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ANNEX B
SELECTED COURSES FOR MANAGERIAL AND
SUPERVISORY TRAINING
Non-DLA Sponsored Courses
COURSE TITLE SPONSOR LENGTH (Hrs)

Cost Benefit Workshop OPM 40
Human Behavior in Organizations AMETA 80
Management and Group Performance OPM 40
Managing for Motivation , OPM 40
Organization Planning AMETA 80
Project Planning and Control Technigue AMETA 30
The Management of Time OPM 24

Examples of Courses Sponsored by Local Employee Development Offices

Basic Management Functions

Basic Supervisory Development
Fundamentals of Supervision
Introduction to Supervision
Management by Objective
Supervision and Group Performance
Work Simplification
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ANNEX C

INSTRUCTIONS FOR COMPLETING DLA FORM 1484, CAREER INTERN PROGRESS REPORT

BLOCK #1: Enter specifiec activity to which trainee is assigned (e.g.,
DCASMA, Dayton: DG3C).

BLOCK #2: BSelf-explanatory.
BLOCK #3: Enter specific start and stop date for the training quarter,
BLOCK #4: Enter date trainee entered training program.

BLOCK #5: Enter specific occupation (job) series in which the trainee is
working (e.g., GS-2010).

BLOCK #6: Enter title of career field in which the trainee is working
(e.g., Supply Management).

BLOCK #7: a. The subjects listed in this block will consist of all formal
courses and major subject areas which have been completed
during the preceding quarter.

b. Enter the exact number of hours of OJT, formal training, and
correspondence training completed during the quarter. O0OJT is
defined as training which is received in the actual job
environment, If the end of a quarter occurs while a formal
course or a major segment of OJT is ongoing, only those hours
falling within the reporting quarter will be entered. The
remaining hours will be included on the next quarterly report.

¢. Enter specific dates when training was initiated and completed.

d. Enter rating for the specific POI subject in accordance with
rating code at the bottom of the form.

e, Phases 2 and 3 - Appropriate QJT supervisor initials for all
training provided, His/her initials will authenticate the
rating provided for each POI subject.

f. Trainee initials indicate that the rating for specific POI
sub ject has been reviewed.

BLOCK #8: Trainee provides any comments relating to training or
evaluations received during the training quarter.

a, Self-explanatory.
b. Self-explanatory.

BLOCK #9: Appropriate OJT supervisor enters comments relating to the
trainee's progress during the training quarter. Specific
strengths and weaknesses will be noted along with remedial
action taken to correct deficiencies.

a. Self-explanatory.
b. Self-explanatory.

1,5, GOVERKMENT PRINTING OPFICE: 1983-0-381-521/123
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